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Cemunap 1 Ynpasiaenue. MeHneaxmeHT. Opranusaumus.

ITnan
1. YopasieHue u MEHEPKMEHT: CXOJCTBO M pa3JInyuue.
2. OCHOBHBIE METOBI MEHEIKMEHTA , UX KIaccCu(HUKaIusl.
3. Opranu3zanus: OCHOBHBIC JJIEMEHTHI U CBSA3b C BHEITHUM OKpYKeHHEM. JKU3HEHHBIN ITUKIT
OpTraHH3aIIH.
4. Muccusi ¥ 1€/ OpTaHu3aIuu

Konmponwsnwvie 6onpocwt u 3a0anusn
1.B uem cxoacTBO M paznuuue NOHATHH «MeHeIKMEHT» U «Y IpaBIeHUE»?

2. Knaccudukanus cuctem. Opranuzanus Kak COLUUATbHO-DKOHOMUYECKasi chcTeMa

3. Kakue sxoHOMHYEeCKHE METOJbl MEHE)KMEHTA 11eJIeCO00pa3HO MCIOIb30BaTh B YHPABICHUU
COBPEMEHHOM OpraHu3aiuein?

4. Kakme 5SKOHOMHMYECKHME  TOKa3zaTelM  CJeIyeT  aHaIM3UpOBaTh | MPU  OLIEHKE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu’?

5. JlaiiTe XapaKTepUCTUKY OPraHU3aI[MIOHHO-PACTIOPSAUTEILHBIM METOIaM yIIPABJICHHUS.

6. HazoBuTEe 0COOEHHOCTH METO0B aIMUHUCTPATUBHOTO BO3/ICHCTBUSI.

7. HazoBuTe opMbl paciopsIuTEILHOTO BO3ICHCTBHSI, UCTIOIB3YeMbIC B JCKaHATE.

8. B kakoM TOKyMEHTe U3J1aratoTcsi COlMalIbHbIE FapaHTUN PAa0OTHHUKA?

9. Kakue mnCHUXOJOTHYECKHE XapaKTePUCTUKH JIMYHOCTU CACAYeT Yy4YUTHIBATh IpU
(dbopMUPOBaHUU KOJJIEKTUBA?

10. C xakuM TUIIOM TeMIepaMeHTa ClIelyeT MoA0upaTh COTPYAHUKOB Ha BAKAHTHBIE JOJIKHOCTH
Oyxranrepa, GUHAHCHUCTA, YKOHOMHUCTA-MEXKTYHAPOIHUKA, MEHEKepa?

11 Ilo xakuM mNpu3HAKaM MOKHO OTMPEICIUTH, SABAACTCS OpraHu3anus (OpMalTbHOW WIIH

HeQOpMaIbHOK?

12. Kak MO>XHO 3acTaBUTH «paboTaTh» Ha Bac.HedopmanbpHyro opranusamnuio. Ha kakue rpymmbl
MOAPA3ACIAIOTCS OPTaHU3AIMH 110 KPUTEPHUIO TIPUOBLITN?

Momawmnee 3a0anue

3aoanue 1. [IlpopaboTtaiiTe TecT “Ha COOTBETCTBHE COOCTBEHHBIX WHIUBUIYAIbHBIX
CIIOCOOHOCTEH uenoBeka yepraM IpohecCHOHAaTBLHOTO MeHemkepa (mpuiioxkenue 1). Craenaiite
BBIBO/IBI.

3amanue 2. [IpopaboTaiiTe T€CT jHA BOCIPHUSATHE T'PYIIbI HHIUBHIYYMOM (NMpPHIIOKeHHE 2).
Cremnaiite BbIBOA: Morja Ol Baima rpymnmna co3nate ycnennyo opranu3anuu? BeiBoa o00ocHyHTE U
obcyauTe .

3aoanue 3. [IpoBeguTe joMa IeNOBYIO TPy «AJdaBuT, COOMIOAS CASAYIOIINE ITAITbI:

1. Ha kaxxnyro naHHyto OyKBY Ha30BHUTE M 3aIUIINTE CJIIOBA, KOTOPHIE, HA Bar B3I, OTHOCITCS
K OTIPENICIICHUIO «YIIPABJICHUE MPEATIPUITHEM Y.

2. B xaxxpom crondiie pucyHka | moguepkHUTE TPU CIIOBa, KOTOphIe, Ha Bamr B3rmsia, Hauboee
XapaKTEepU3YIOT IIOHATHE «YIPABIECHUE MPEATPUITHEM).
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Pucynok 1 — AndaBuT TepMuHOB
3. U3 MOAYCPKHYTHIX CIIOB COCTABLTC OIPCACICHUC ((praBJ'ICHI/IC NpeaAnpUusATUECM — 3TO...».

3aoanue 4 TlpoaHanu3upyiiTe CUTYAIMOHHEIE 331aHUs, IPUBEICHHBIE HIDKE. K 000ocHViiTe Bale penienne.

Cumyayuonnsie 3a0anus

Cumyayun 1. Bama ¢upma miuaHupyeT 3a Tpu roja HOAHATH MPOM3BOJUTENBHOCTH ‘TpyAa Ha 20%,
YBEJIMYMB BBIMYCK MPOAYKIUHU Ha 15%, pacIIMpUTh CBOM MO3HULIMU HAa PBIHKE B IpyroM ropoje Ha 8%. [Ipu
9TOM y Bammx mapTHepoB B JIMIe OCTABIINKA CBHIPbS MPUOBLIL YBEIHUYUTCS HA 8%, a 'y MOCPEIHUKOB — HA
15%.

Ha ocHoBe BbILIENPHBENEHHBIX JaHHBIX JaiiTe Olpe/ieNeHre BHYTPEHHUM: M BHEIIHUM LEJIAM. Y KaKUTe,
KaKHe 13 NEPEUUCIICHHBIX L€l OTHOCATCS K BHYTPEHHUM, a KaKHE — K BHELIHUM.

Cumyayus 2. Bam npeanaratotcs cleAyIOIIMe MPUMEPbI, XapaKTepU3yIOue 00beANHEHHS TIOICH:

1. B anexTpuuke exana rpymma JroIei 1uis Toro, YTo0sl cOOMpaTh IpHOEI B JieCy.

2. Ha cragmone coOpanack rpynma OonenbIMKOB (QyTOONBHOM  KOMaHIbl, OypHO 0O0CYKIaBIIUX
BBIMTPBILI CBOEI KOMaH bl BO BpEMsI MaTya.

3. I'pynna mojoapIX JoAed B COCTaBE TPEX YeJIOBEK OPLaHM30Bajia MPEANPHATHE MO0 PEMOHTY OOYBH,
3aKylMB JIs 3TOr0 HEOO0X0IuMoe 000opynoBaHue, pa3padoTaB (PYHKIMOHAJIbHBIE 00S3aHHOCTH Ka)J0TO U3
YJICHOB TPYHIIBI, CHOPMYINPOBaIa OCHOBHBIE PHUIOCO(CKUE H 9CTETHUECKIE HOPMBI PaOOTHI.

Hcnonb3yss mHpOpMaLuio, NPUBEACHHYIO BBIIIE, OMPEAENUTe, KaXA0e JIM W3 3TUX OObeAMHEHHH
ABJISIeTCSl Opranu3anueil wim Her. O00CHYHTe CBOW OTBET.

Cumyayus 3.Bac Ha3HAUMIM PYKOBOJHUTEIEM, TPYIOBOTO KOJJIGKTHBA, B KOTOPOM BBl HECKOJBKO JIET
ObUTH pAIOBEIM cOTpynHUKOM. Ha 8 u 15 MuH Brl BeI3Banu k cebe B KaOMHET MOJYMHEHHOTO AJISl BHISICHEHUS
NPUYHH €r0 YacTOro ONO3JaHus Ha Pa0OTy, HO CaMU HEOXXHMJAHHO omo3aany Ha 15 muH. [lomunHeHHbIH ke
npuIIes BoBpeMs u kaeT Bac.

VYxkaxute, kak Bbl HauHeTe Oeceny [TpH BCTpeye, HCIONb3Ys CIEAYIONIUEe BapHAHTHI:

a) He3aBHCUMO OT CBOETO OMO3JIaHus, Cpasy ke MoTpedyeTe OT COTpyIHHKA OOBICHEHNH 00 OMO3AaHusIX
Ha pabory;

0) U3BMHHTECH [IEpe] HUM U HayHeTe Oeceny;

B) I03/10pOBAETECH, (OOBSCHUTE MPUYUHY CBOEro omo3aaHus u cmnpocure ero: «Kak Bber nymaere, yto
MOYKHO OKHJATh OT pYKOBOIWTENS, KOTOPBIH TaK K€ 4acTo OMa3[bIBaeT, Kak U BoI?»;

I') OTMEHHUTE OECely M IEPEHECETe e¢ Ha IPYroe Bpemsi.

Cumyayun 4. Brl HeqaBHO Havyainu padOTaTh HAaYaJILHUKOM COBPEMEHHOTrO Iiexa (OTAena) B KPYITHOH
MPOMBIIICHHON OpraHU3aluy, MPUIS Ha 3TY AOJDKHOCTH U3 Apyroi opranusanuu. Emne He Bce 3HatoT Bac B
nuno. [lo.06enenHoro nepepbiBa euie n8a yaca. Mas no kopuaopy, Bel BuanTe Tpex padounx (paOOTHUKOB)
Bamero mexa)(oTnena), KOTOpplE O 4YE€M-TO OXKHMBJIEHHO OeceAyloT W He oOpamraioT Ha Bac BHHMaHHSA.
Bosspainascs uepe3 20 MuH, Bl BUAHTE Ty X€ KapTUHY.

Ykaxure, kak Bol cebs moBezieTe B 9TOH CUTYaINH, UCIIONB3YS CIEAYIOIINE BAPHAHTHI:

). OCTAaHOBUTECH, JAANTE MOHATH padounM (paboTHHKaM), yTO Bbl HOBBIM HayalbHUK Lexa (OTaena);
BCKOJIb3b 3aMETUTE, UTO Oecena ux 3aTsHyJach, U mopa Obl OpaTbes 3a J1eNo;

0) cipocuTe, KTO MX HEMIOCPEICTBEHHBIN HAYaJbHUK; BBI3OBUTE €T0 K cebe B KaOMHET;

B) CHayaJla IOWHTEPECYeTeCh, O YEM HIET PasroBOp; 3aTeM IPEACTaBUTECh U CIPOCUTE, HET JIU Y HHUX
KaKHX MPEeTEeH3MH K aIMUHUCTPALIUH; [TOCIIE ATOT0 MPEASIOKHUTE IPOUTH B 1IeX (0Tael) Ha pabouee MeCTo;

I) MpeXAe BCEro MpelcTaBUTeCh, MOMHTEPECyeTech, Kak 0o0CTOAT aena B ux Opurage (Oropo), Kak
3arpyKeHsl paboToi, 4To MemaeT padoTaTh; BO3bMETe ITHX pabounx (pabOTHUKOB) HA 3aMETKY.

3adanus 0nsa padbomasl 6 ayoumopuu

3aoanue 1. B Tabmurie 1 npeacraBieH CMCOK IIEHHOCTEH OpraHn3aIvu.



Ta6numa 1 — Cnucok neHHOCTel OpraHu3anun

Knaccuueckue nieHHOCTH

IlenHoCTH HOBOTO THIIA

1. JucuuniauHa

1. TBopueckasi MHUIIMATHUBA

2. UnHomnounrauue

2. YyacTue B yIpaBJIeHUU

3. Uepapxus 3. Konmnextuuzm

4. OpueHTanus Ha 3a7a9y 4. OpueHTtanus Ha
MOTPEeOHOCTH

5. Kapnepa 5. PackpeiTe nuyHoOCTH

6. Bimactp 6. [IpuzHanue

7. Hentpanuzauus 7. JleneHTpanu3anus

8. Ycmex 8.Corumanpaas
OTBETCTBEHHOCTH

9. Camootraua 9. Crioco6HOCTE AATH Ha
KOMITPOMUCCHI

Buvinoanume cnedywuyee:
2. BeibepuTte 13 KaXKA0ro CTo0Na MATh HEHHOCTEH, ONPeAeTSIONINX BRICOKHI HMUK OpTaHU3aIHH.
3aganme 2. OnpeaenwTh, Kakue W3 IEPEUHCICHHBIX HIKE LEJNEH SBISIOTCS CTPATETHYCCKAMH

OIepaTUBHBIMU MM TAKTUYECKUMHU?

YBenmuuTsh oo Gupmel Ha peiHKe ¢ 5 10 10%.
Ob6ecrieunTh PoCT 10X0a0B Ha 5%.

ObecneunTh NOBBIIEHNE KaU4eCTBA POIYKIINH.
JoOuThCs exerogHoro yBenuueHust oobema npogax ¢ 1,10 2 mupa py0. 3a 5 mer.
Pa3 B monropa-aBa roga BEIXOJUTH Ha HOBBI PBIHOK.
HocturayTs 20%-HOro ypOoBHS 10X0A0B MO aKIKSM.
J1oOUTHCS MOBBIIICHHS IICHEI AKIIHIA.

[oBbicHuTh penyTannio GUPMBI CpEIN-KINECHTOB.

. [1oBBICHTH KOHKYPEHTOCTIOCOOHOCTH (PUPMEI.

10 Hobutscst 100%-HOT0 YpOBHSYAOBICTBOPEHHUS 3aIIPOCOB KIUEHTOB.
HOMEHKJIATypY-IPOAYKIIHH.

©CoOoNOR~WDNE

11 Pacmupurs

12 Beigenuts 25-30% 4ncroro 10xo/a Ha BBIILUIATY TUBUICHIIOB.
13 JloOuThcs MaepcTBa B 00JIACTH TEXHOJIOTHIA 1 MHHOBAIUH.

14 CHM3UTH W3AEPXKKHU IO CPABHEHHUIO C OCHOBHBIMH KOHKYPEHTaAMHU.

15. 30% ot oOmiero 00pemMa MPOAaXK JOIKHO MPUXOJUTHCS HA TOBAPHI, 3allylIEeHHBIE B TIPOMU3BOICTBO

3a ITOCJIETHAE 5 JIET.

CeMm{ap 2 'BHelHsIsA U BHYTPCHHASA Cpeaa opraHu3anvu

ITnan

1. MeHemXMEHT U BHYTPEHHSA CpeJla OpraHu3aIlii.
2. Baemass cpena npsiMoro BO3IEHCTBHS U €€ COCTABIISIOIIHE.

3. BaemHss cpea KOCBEHHOTO BO3ACHCTBUS U €€ XapaKTEPUCTHKH.

4. Knaccudukaliys 3TajJOHHBIX CTPATer il OPraHUu3allHH.

1. HazoBuTe 35eMeHTHI BHYTPEHHEH CpEIbl OpTraHU3aIHH.
2. KaxkoBBbI COOTHOIIEHUS MKy IOHATUSAMU: TI€ITH, 3a1a4H U JIFON?

3. Tlokaxute B3aUMOCBS3b MEXJY ODIIEMEHTAMH BHYTPEHHEH CpeIbl:

«TIEPCOHAT.

KOHmpOJleble eonpocst u 3a0anusn

«CTPYKTYpa», «TEXHOIIOTHUS»,

4. HazoBute kputepuu OlieHKH 3()(DeKTUBHOCTH UCIIOIh30BAHHS BHYTPEHHEH CPEJIbl OpraHH3allHH.
5. HazoBute a5eMeHThI BHEITHEN CpeAbl MPSIMOTO BO3/IEUCTBUSL.



6. HazoBuTe 35eMEHTHI BHEIIHEH Cpeibl KOCBEHHOTO BO3ACHCTBUS.

7. losicaute, 3a4eM MeHEKEpy HEOOXOIUMBI 3HAHUS O BHEIIIHEH 1 BHYTPEHHEH cpelie OpraHu3alny.

8. B yem cocrouT B3amMOjEWCTBHE OpraHHM3alMK ¢ BHEUIHEH cpenoi? [IpencTaBbTe opraHu3anuio Kak
OTKPBITYIO U 3aKPBITYIO CUCTEMY.

9. Kakux KOHKPETHBIX JEWUCTBUI TpeOyeT OT pPYKOBOAWTENCH MPOMBIIUICHHOTO MPEIIPHUITUS
cOOJTFOICHYE TIPUHITUIA YCTOHYUBOCTH K BO3JIEHCTBHAM (DAKTOPOB BHEIIHEH CpeIIbl?

10. Kakue (akTopbl MEXKIAYHApPOAHOTO OKPYKEHHUS HEOOXOAMMO 3HATh MEHE/DKEPY IPHU BBIXOJC Ha
BHEIIHUHA PHIHOK?

11. Kax cBsi3aH ’KM3HEHHBIN LUK MPEANPHUITHS U BEIOOP CTPAaTETUH Pa3BUTHS OpraHU3anuu?

JlomaimHue 3a1aHuA.
3aganme 1 PaccMoTpuTe B3aMMOCBSI3b MEXKIy LHEISIMH U peCypcaMy CIeAYIOUINX OpraHn3alliii:
® OAO «I'omcenpma».
e HarmoHansHBIH MeXIyHApOAHBINA a3ponopT (r. MUHCK).
e Dabpuka XyI0KeCTBEHHBIX n31enui (. ['omernn).
e Canaropuii «IIpunuHenpoBckuii» r.Poraues .
Jnst kaxnoi opraHu3anuy, NIPUBEIEHHON BBIIIE, ONPEASINTE U 3alHUIINTE CIETyIOLIee:
® MICCHIO, LIEJIN U 3314l OpraHu3aliy;
e QyHKIMOHATBHBIE 00JACTH YIIPaBICHHUS;
e 00J1aCTH IPUMEHEHHS COBPEMEHHBIX TEXHOJIOT Ui,
® BHEILIHIOIO CPely KOCBEHHOTO BO3JICHCTBYS;
® BHEILIHIOIO CpPely NMPsIMOTO BO3AECHCTBHUSA;
BapuaHTbl B3aMOCBSI3M H300pa3uTe CXeMaTHIeCKH B Buae Taoi. 2.

Tabauya 2. B3auMocBsi3b MEKIY LEJIAMH U pecypcaMu

Opranuzauny, ux uenn | Matepuanst | Texnonornn | Jlogu . |MHpOpMAamms

[poaymaiiTe npeuMymecTBa M HeIOCTATKH-BbIOpaHHBLIX Bammu BapuanToB. Bynbre TOTOBBI
3alIUTUTh BBHIOpAHHBIM BamMu BapuaHT meped ayJuTOpUEl, a TakKe 3aJaTh BONPOC KOJIEraM TI0
NPE/NIOKEHHBIM BapUaHTaM.

3aganue 2. IlpoananmusupyiiTe AEATEIHHOCTh HECKOJIBKHX aMEPHKAHCKHX KOMIIAHHWH, MPUBEAECHHBIX
HUKE.

Ilpumep 1. Dupma «JIKCHEpanm =~ 3MCKTPUK» HAPAAYy C JAPYrod MPOAYKIHMEH  BBITYCKACT
JNEeKTpOTeXHIUYeCKrne mKadbl WA npeanpusTiii. CTaHIapTHBI MPOWU3BOACTBEHHBIA IHMKII H3TOTOBICHUS
9TOTO W3MENHs 3aHWMajl TPHU “Hemenn. B CB3W ¢ ycWiIeHHeM KOHKYPEHIUH PYKOBOJCTBO KOMIAHHH
MPEANPUHSIO MEPHI 10 COBEPILICHCTBOBAHUIO OPTraHU3AIMK MPOU3BOICTBA.

DIIpousBoacTBo mkadoB OBLIO COCPEIOTOUCHO HA OJHOM 3aBojie (paHee MPOAYKIUS BBITYCKalach Ha
IECTH NPEANPUATHSIX KOMIIAHHUHN).

2)boinpInas yacTh meTaiel Obliia caellana B3anMo3aMeHIeMOiA.

3)bbul  COKkpallleH =~ IITaT 3aBOACKUX WHXCHEPOB, a TPYyJ OCTaBHIMXCS OBUI MaKCHMAaJIbHO
aBTOMAaTU3UPOBAH.,

4) s TWOBBIIIEHUS ONEPAaTHBHOCTH B II€XaX YBOIWIM BCEX MAacTepOB W KOHTPOJEPOB KauecTBa,
COKPATHB YHCIO YIPABICHIECKUX YPOBHENW MEX Ty paOOUYNMHU M MEHEPKEPOM C TPEX J0 OJHOTO.

3)OyHKIMKM OpraHMU3alMM TMPOM3BOJICTBA Ha PabOYMX MeCTaX, KOHTPOJS KadecTBa IPOIYKIUH,
JUCIUILTUHBI TPy 1a ObUTH JCJIETMPOBAHbBI pa00YMM, KOTOPBIX OOBEIUHUIIA B OpUTaibl IO ABALIATH YCIOBEK.

B pesynprare a¢dekTuBHOCTh Mpou3BojacTBa Bo3pocia Ha 20%, NPOM3BOACTBEHHBIE PACXOBI
cHu3uuCh Ha 30%, CPOKU BBIMOJIHEHUS 3aKa30B COKpaTUiIuCh A0 30 qHeil.

Ilpumep 2. Oupma «ATT» mpomsBoaut cpenctsa cBs3u. [Iporecc paspaboTku um3nenus B Qupme
OCYIIECTBIISUICS HA HECKOJBKHX IIOCIEeNOBAaTEIBHBIX AdTamax: KOHCTPYKTOPCKUN OTAEN IepeaaBail CBOIO
paboTy TpOM3BOACTBEHHUKAM, T€, B CBOIO OYepelb, — B OTIEN MapKeTHHIa Ul peaau3alliyl W3JeNus Ha
peiHKEe. B pesymprare Ha pa3pa0bOTKy HOBOM Mojenu TeneOHHOTO amnmapara yXOJWio JABa Toja.
PykoBoJICTBOM KOMIIaHMW Oblda IOCTAaBJICHA 3ajlada MHTEHCU(DHUIMPOBATh pa3pabOTKy M H3TOTOBIICHHUE
MIPOTYKITHH.

s 3TOTO OBLIM CO3/MaHBI TPYIIIBI, BKIFOYAIONIME OT IIECTH IO JIBEHAIIATH YEJIOBEK, B TOM YHUCIIC
MIPOEKTHUPOBIIUKOB, MPOU3BOJCTBEHHUKOB U CITEIUAIUCTOB 10 COBITY, KOTOPBIM IPEOCTABUIIH MPaBo Opath



Ha ce0si OTBETCTBEHHOCTh 3a pELICHHWE KOMIUIEKca 3agad (KOHCTPYKLMS, OU3aiH, TEXHOJOTMYHOCTH,
CTOMMOCTD W3JICTIH).

HoBelil moaxoa x opraHu3anyy NpOU3BOACTBA MO3BOJIMI KOMIAHUU COKPATUThH pa3pabOTKy MOAEIH JI0
OJIHOTO Tojia, T. €. B 2 pa3a, yMEHbBIIUB IPU 3TOM PACXOJbl Ha M3rOTOBJIEHUE MPOAYKIHU U MOBHICUB €€
Ka4yecTBO.

Ilpumep 3. Kopnopauus «MoTopoJia» 3aHUMAETCsl U3rOTOBIEHUEM CPeJCTB CBsi3u. OHUM U3 BHJIOB
OPOIYKIMU SIBJISIETCST AJIEKTPOHHBIM HapydHBId Oumep, MONAIOMIMK 3BYKOBOW CHTHANl €ro BIajesbly MU
NOKa3bIBAIOIIMI Ha JAuciuiee Homep TenedoHa. Kopmopamust crnpoekTUpoBajla W [OCTpoHIa
AaBTOMATH3UPOBAHHBIH 3aBOJ 10 U3TOTOBJICHUIO OUIIEPOB 3a MOJITOpa roJla BMECTO OOBIYHBIX TpeX. OCHOBOM
YCIIEHIHOW paboThl OBUIO YCTAHOBJICHHWE TOYHBIX CPOKOB BBIIOJIHEHHUS Pa0OT M JKECTKOTO KOHTPOJSA 32 UX
coOmoenreM. PaHple Kopropaius IpucTynaia K BEIIYCKY OUIIEpOB dYepe3 TpU HEeAEIH TOciie MOTyIeHUs
3aka3a. Ceifuac aBTOMaTH3MPOBAHHBII 3aBOJI MOKET M3TOTOBHTH M OTIIPABUThH OHMIIEp BCETO depe3 JBa.yaca
MOCJIe TOT0, KaK MOCTYIAET 3aKas3.

Ha ocHoBaHWM BBIIENPHBEICHHOTO JaiiTe 0TBETHI Ha CJIeAYIOIIHe BOMPOCHI:

1. Yo o6miero B opranu3anuu 4 ynpapjieHUH NPOU3BOACTBOM TPeX aMePUKAHCKUX KOMIAHU?

2. B yem Bb1 BUiMTe OCHOBHYI0 NPUYNHY MX 3(P(PeKTUBHOM AesITeILHOCTH?

3. Bo3M0KHO JIM MCIIOJIB30BAHME AMEPHKAHCKOTI0 ONBITA MMPOU3BO/ICTBA B COBpeMeHHOiT benapycn?

3adanusn onsa padbomel 6 ayOumopuu.

3aoanue 1 Yxaxwure, Kakue U3 MPUBEACHHBIX B Ta0muie 3 pakTOpoB BHEUIHEH CPEIBI CIIOCOOCTBYIOT, a
Kakue 3aTpyIJHSIOT pa3BUTHE OpraHM3aldii, OTBET O0OOCHYyHTe, a /TakkKe BBISIBUTE BO3MOKHOE
NPOTHBOPEUHBOE BIMAHUE (DAKTOPOB.

Ta6numna 3 — @akTOpsl BHENIHEH Cpeabl

CrnocoOcTBYIOT | 3aTpyHAIOT
Pa3BUTHIO pasBHTHE
OpraHW3alMM | OpTaHU3aLHUU

*) (@)

daxTopbl

1. IIpupoansie pecypest Pecnydiuku beaapycs

2. Tpynosbie pecypcsl Pecnyosinkn benapych
(Ko0JIM4ecTBO, YypOBeHb 00pa30BaHus, KBajaudukanuu,
KYJbTYPbI)

3. Teppurtopus cTpanbl (pa3sMepbl, perHOHAJIbHbIC U
HAMOHAJbHbIE 0COOEHHOCTH)

4. HanuoHnanbHbIi MeHTATHTET (00pa3 KU3HH,
JesITeTbHOCTH, ICHXOJIOTHSI, TPATUIUH, IPUBBIYKHA
HaceJeHust)

5. MexayHapoaHble OTHOLIEHHs (MeKIyHApOoJAHOe
N0JI0’KeHHe CTPAHBI, OTHOLIEHHE PA3IHYHBIX, B TOM
Ypcsie Pa3sBUTBIX CTPAH K PhIHOYHBIM
npeodpazoBaHUAM)

6. I'ocynapcTBEHHO-IIOJUTHYECKOE YCTPOHCTBO CTPAHBI
(rocynapcTBeHHbIC OPTraHbI BJIACTH H yIIPABJICHHS)

7. JeiicTByI011I€€ 3aKOHOAATEIbHCTBO,
periaMeHTHpYylollee Nepexo] K PbIHOYHOH IKOHOMHKE

8. CocTosiHHE IPABONOPS/IKA B CTPaHe

9. OTHOLIEHHUS COOCTBEHHOCTH (rOCyAapCTBEHHON,
KOJUIEeKTUBHOI, KOONIePATUBHOM, YaCTHOI,
MYHHIHNAIbHOMN)

10. MoHonmom3anusi YKOHOMUKH

11. CocTosinue pa3BUTUSI KOHKYPEHIMHU

12. PazButHe uHppacTpykTyphl (MHpOPMaLNH,
TPaHCHOPTA, CBSI3U, 0AHKOBCKOIl CHCTEMBI,
TOBapOCHA0KeHUsI H TOBAPOIBH:KEHHs], MAPKETHHT A,
PeKJIaMBbl, CTPAX0BOI0 JeJ1a, AyAUTA)

13. YpoBeHb 3KOHOMHYECKOr0 Pa3BUTHSA CTPAHBI
(o0beMbI M IMHAMHUKA NPOU3BO/ICTBA,
NPOU3BOANTEIbHOCTH TPYJa)

14. Undasinus (ypoBeHb M AMHAMHKA)




15. Hasioroo6s10:xenne (ypoBeHb H JUHAMHKA)

16. YpoBeHb KU3HHM HaceJleHUsl (3apa0oTHas miara,
TIEHCHH, TOCOOUSsI, CTHUIIEHINH)

17. Bespa6oTuna

18. CounanbHasi 3alUMIIEHHOCTH HaceJleHHs (cucTemMa
TPYAOYCTPOHCTBA, MOATOTOBKHU H NEePenoAroTOBKH
Ka/JpOB, YPOBeHb MUHUMAJILHOM 3apa00THOI IIATHI,
TeHCHii, MOCOOUid, CTHIIEHTUI)

19. KonBepTupyemocts py0.1s1 (HapajuieJbHOe
o0paleHre HAINMOHAJIbHOI M HHOCTPAHHOIl BAJTIOT)

3aodanue 2. benopycckoe NpPOU3BOACTBEHHOE MPEANPHUITHE TMPHUCTYNAET K BBHIMYCKY HOBBIX BHIOB
0e3aKOTONILHBIX HAMUTKOB. be3ankoroibHbIe HANMWTKU BBHIMYCKAeT TakKe WHOCTpaHHas -pupma. UToosl
BBIIEP/KATh KOHKYPEHIHI0O ¢ (uUpMOil, Oejopycckoe TNpeANpHATHE NOJLKHO, \MMeTh CBOH
Npou3BOJACTBeHHbIE TaiiHbl. Ha3oBuTe nX 1 00BACHHUTE, B UEM 3aKITIOYACTCS KX CMBICIH,
3aganue 3. [I[poaHanu3upoBaB cuTyalMy Ha npeanpuatun ( Tabauua 4) BbIOEPUTE COOTBETCTBYIOLIYIO
TUIIOBYIO CTPATETUIO Pa3BUTHS.

Tabmuia 4 — TunoBble cUTyaluu

Ne | Crpaterus Cutyanust
/1
1 Korua BO3MOKHOCTH cObLITA OIrpaHHYECHbI B CMBICJIC

CO3JaHNS JJIsl OPTaHU3ANMH CTPATerH4eCKNX NPeuMyLecTB
B KOHKYpeHTHoii 0opnbe Korna opranusanus KoOHKypupyert
B OBICTpPOpACTYILIeH 0TPACJIM U 0KHAeTC MPOAOJIKCHHE
pacmpeHusi peIHKOB cObITa Korga craduibHocTh
NMPOU3BOJACTBA 0CO0OEHHO IIEHHA (3TO CBS3aHO C TeM, YTO
yepe3 cOOCTBEHHYIO CHCTeMY cObITA Jerde npeacKa3biBaTh
NOTPEeGHOCTH PHIHKA)

2 Korna nocraBumuku opraHu3anuy 10poru, HeCrOBOPYMBbI
ni ciaadsl Korna oprannmsanus KOHKypupyeT B
ObIcTpOpacTyuleii 0TPAC/IU U 0KUAAETCS MPOJOJIKEHHE
pacmipeHusi peIHKOB cObITa Korga opranmsanus
HYK/IaeTcs B ObICTPBIX NOCTABKAX ChIPbS M MAaTePHAJIOB

3 Korna opranuzanus MoxeT cTaTb MOHOMNOJIMCTOM B
onpeaeIeHHOM PeruoHe

Korna yeesmmuenue MmacmitadoB Npon3BoACTBA o0ecneduBaeT
OCHOBHBIE cTpaTern4eckue npenmymecrsa Koraa
KOHKYPEHTBI JOMYCKAKT OIINOKH M3-32 HEJO0CTATKA ONbITA
YIpaBJeHUs WIH OTCYTCTBHS 0COOBIX PeCypcoB, KOTOPLIMH
pacnoJiaraeT OpraHu3anus

4 Koraa cymecrByomue pbIHKH He HACBIEHBI MPOAYKTOM
opranmsanuu Koraa Hopma norpediaeHust NpogyKTa
OpraHM3alyy y TPAAUIHOHHBIX NOTPeduTeNell MosKeT
cyuiecTBeHHO Bo3pacTu Korjaa yBeniuuenue macmradon
NMPOMU3BOJICTBA 00eceyuBaeT OCHOBHbIE CTPaTeru4ecKue
npeuMyniecTBa

5 Koraa nmosiBjsitoTcst HOBble HEI0Oporue HaJACKHbIC KaHAJIbI
cobiTa Korma OopraHusanvs O4eHb NMpeycrneBacT B CBOEM
ousnece Korga CymeCTBYIOT HOBbIE HenpopaﬁoTaHmﬂe HJIn
HEHACBIICHHbIC PBIHKH




6 Korna opranuzanusi KOHKypupyeT B 0TPac/u,
XapaKTepu3youleicsi 6bICTPLIMU TEXHOJIOTHYECKUMH
u3meneHusimu Koria ocHoBHbIE€ KOHKYPEHTBI MPeAIaralT
NPOAYKT JIy4IlIero KauecTBa Mo CPAaBHUMOIi IeHe

Korna opranuzanus oTjiu4aercsi CBOMMH
UCCJIeI0BATEIbCKMMU U MPOEKTHBIMH BO3MOKHOCTSIMH

7 Korna HoBble npoduibHbIe MPOAYKTHI MOTYT NMpeaiaraTbcs
HA PbIHKE MO0 JI0CTATOYHO BHICOKHM KOHKYPEHTHBIM IleHAM
Koraa TpagunuoHHble MPOAYKThI HAXOASATCHA B CTAAUU
YMHMPAHUsI N0 UX JKU3HEHHOMY HUKJTY

Kornaa opranuzanus pacnoJiaraer CWJIbHO ynpaBjieHYeCKOH
KOMAaHJI0H

8 Korga B 6a30B0ii oTpac/iu NPONCXOIUT esKeroAHOE CHHIKEHHE
00beMoB peaausanuu Koraa cymecTBylomue peIHKH JJIs1
NMPOAYKTA OPraHU3ANHH YKe CHJILHO HACHIIIIEHBI

9 Koraa no6apJjieHue HOBBIX, HO B TO ke BpeMs
HENPO(QUIBLHBIX MPOAYKTOB MOIJIO ObI CYIIIECTBEHHO
YAYYIINTH Peaju3anuio TPaTuIMOHHBIX

Koraa opranusanus KOHKYpUPYeT B BLICOKOKOHKYPEHTHOM
/M4 Hepa3BUBaloleMcsi Ou3Hece

Koraa TpaaMuuoHHbIE KAaHAJBI COLITA MOTYT OBITH
HCIOJIb30BaHbI 111 MPOABHIKEHH S HA PHIHOK HOBBIX
TPOTYKTOB

10 Koraa aBe nin 60oj1iee KOMIAHAH, CHENHATH3UPYIOIIHECS B
Pa3HbBIX OM3HecaX, 00bETUHSIOTCH, YTOOBI JOMOJHUTH JAPYT
apyra Koraa cymectByeTr noTpedHOCTH OBICTPOro BhIBO/IA HA
PBHIHOK HOBOW TEXHOJOTUH

1 Korna opranmsanus siBjisieTcsi OAHUM M3 CAMBIX €J1a0bIX
KOHKYPEHTOB B 0TPAC/IH

Korpa xomnanus HedpdeKTHBHA, HU3KONPHUOBLLIbHA, HMeEET
MEepPCOHAJI ¢ HU3KHM CPEIHUM YPOBHEM HCIIOJHHUTEIbCKOMH
AUCHHILTAHBI M HCOBITHIBAET Ha cede JaBJIeHHe CO CTOPOHBI
aKIHOHEPOB

Korga opranmsanus 10 JaHHOro MOMEHTAa POCJIa TaK
OBICTPO, YTO BO3HHKJIA HEO0XOAUMOCTh BHYTPeHHel
peopranu3anun

12 Koraa crparerusi cokpaiieHus1 He 1aJ1a JKejaeMoro 3gpdekra
Koraa kakoe-To noapasaejieHue siBJIsieTcsi OTBETCTBEHHBIM
3a o01ee CHUKeHHe 3P PeKTHBHOCTH OPraHU3alNU B eJI0OM
Koraa xakoe-To nmojapasaejieHue MmJioxo KOppecnoHIUPyeTcst
€O Bceii 0CTaAJIbHOM KoMIaHu el

13 Koraa Hu crpaTerusi COKpauieHusi, Hi CTpaTerus

OTTOP KEHHUsI He MPHUBEJIH K JKeJIaeMOMY pPe3yJbTaTy

Koraa akuuoHepbl KOMIAHUM MOT'YT MUHHMHM3HPOBATh CBOH
MOTEPH NMyTeM NMPOAAKH ee AKTUBOB

Cumyayuonnoe 3aoanuel
YKaxuTe, MOKET JIU KOMITAHUS TIOJIy4YaTh MPUOBLTL U UCIBITHIBATH HEJOCTATOK JCHEKHBIX CPEJICTB.
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Cemunap 3 @®yHKIUM OPraHU3alMU U 001ast (QYHKIMHU yIpPaBJIeHUs - IVIAHUPOBaHUeE.
ITnan

1. O6mue QyHKIMK OpraHu3alui— CIICIUabHbBIC. (DYHKIINN YIPABICHUS ONPEICICHHBIM PECYPCOM.

2. O06mue ¢yHKIMK ynpaBieHus ( Cofep)aHUe, MPOIECC PeaTu3allii U CTPYKTYpa ) U YIPaBICHUSCKUAN
UK.

3.YmpaBneHue mo neisaM. MeTo «IepeBo nesein.

3. O61as ¢hyHKIMs ynpasicHus — aaHupoBanue. CUCTEMa IIaHOB.

4. CtpaTerndyeckoe, TAKTHYECKOE 1 ONIEPATUBHOE IJIAHUPOBAHNE.

Bonpocwt 01a camokonmpona

1. Kakyto pons urpaeT BblJIeJICHHE Ha IPEANPUSITAN YIPABICHYSCKUX QYHKINH?

2. SBnstercs mu GpyHKIWER yrpaBaeHus pyKoBOACTBO (JiuaepcTBo)? ITouemy?

3. Kakas u3 pyHkumii MeHemxMeHTa, no Bamemy MHeHuto, BaxHelmasn? [losicHuTe CBOI OTBET.

4. Yrto npeAcTaBISIOT Co00i (GYHKUNHU YIPaBICHUS U Y€M ONpeAessieTCs] X COCTaB?

5. Uem crpaTternueckoe IUIAHUPOBAaHUE OTIMYAETCs OT JojirocpouHoro? M3 Kakux 3TaroB COCTOUT
CTpaTeruyuecKoe jjaHupoBaHue?

6. M3«axux Mpoueayp COCTOMT TAKTHYECKOE MIIaHUPOBaHUE?

7..B gyem 3aKkir0o9aeTcs YIpaBJICHHUE 10 TEIISIM?

8. I'ie 1 KaK MO>KHO MCIIOJIB30BATh CTPATErMYeCKOe IUIAHUPOBAHKE B PETHOHAILHOM YIPABICHUH?

9. Kakue BH/IbI IUTAHOB UCIIOJIB3YIOTCS B YIIPABICHUU OpraHu3anueii?

10: Kakue npenmyniecTBa UMEET OpraHU3aLysl, UCIOb3Ys KOHLIEIIUIO YIPABISHU 10 LeIsaM?

11. TloueMy B HOBBIX YCIOBHSX XO3JHCTBOBaHMS OpraHU3ALMHM TPHIAIOT OOJBIIOE 3HAYCHHE
CTPaTErnueCcKOMy INIAHUPOBAHUIO?

12. Kakue yeTslpe cTpaTernueckne albTepHATUBBI UMEIOTCS B pacOps’KEHUN OpraHu3alnu’?

13. Kakue ¢axTopbl OKa3bIBAIOT BIUSHHUE Ha CTPATETHYECKH BEIOOD, OCYIIECTBISIEMbI PYKOBOACTBOM?

Jlomawinee 3a0anue. Pemienne conuanbHbIX TpoOiIeM GUPMBI OCYIIECTBISICTCS HA OCHOBAaHUN
NEePCHEKTUBHOrO T1aHa. [lnaHupoBaHue cCoOMaNbHOrO pa3BUTHS — 3TO COCTABJICHHUE IUIAHOB HE TOJIBKO
JUIS1 KOJUIEKTUBA B IIEJIOM, HO U JUIS OTJICIBHBIX paOOTHUKOB. VIHANBUIyanbHBIN TUIAH Ha3bIBACTCS KAPTOM
COIMATBHO-TIPO(ECCHOHATIBHOTO POCTA HIIH KapbheporpamMMoii.



Kapneporpamma cocTOUT U3 HECKOJIBKHX pa3/ieiioB. B mepBoM pasjiesie B XpOHOJIOTHYECKOM TOPSIIKE
OTMEYAIOTCS COOBITHSI, dTAIbI pocTa (pa3BuThs) paboTHHKA. K COOBITHIM OTHOCATCS U3MCHCHHS B
KBaJTM(DUKAILINY, TOJHKHOCTH, YCIOBHSAX TPY/Ia, €0 OIUIaTe, B OJiarax, pacipeeseMbIX Ha TIPS IIPUITHH.
Jlnana3oH coOBITHH, 3HAUMMBIX JIJIS YEIOBEKA U BBI3BIBAIOIINX Y HETO HEOOXOIUMOCTh POCTA,
JIOCTaTOYHO MIMPoK.BTopoii paznen Bkirouaet TpeOOBaHMUS, KOTOPHIC JOJKHBI BHITIOIIHUTE PAOOTHUKH B
mporiecce cBoero passutus. Kakoe, Hanpumep, o0pazoBanue (KBATH(DUKAINAIO) HYXKHO TPHOOPECTH, ITOOBI
MIPOIBUHYTHCSI IO CITYKO€E, KaKue BUIBI paOOTHI OCYIIIECTBUTE, YTOOKI MOMYUYHTH IOTIOIHUTEIHHOES
noortpenue u T. 1. TpeTHii pa3uen kappbeporpaMMbl COJICPKHT MEPEUCHD 0053aTEIbCTB aIMUHUCTPAIIUH 10
OTHOIICHHUIO K pa0OTHHKY, IPETBOPEHNE KOTOPHIX B )KMU3HB CIIOCOOCTBYET €ro NMpo(ecCHoHaIbHOMY POCTY.
B gyerBepToM pazeie OTMEUArOTCS MEPBI TIOOIIPEHUS WIIA HaKa3aHUs 32 BHIMOJIHEHHUE WITH HEBBITTOJTHEHUE
paboTHUKOM TpeOOBaHHI K HEMY, a aJIMUHUCTPALIUEH — ee 00sI3aTebCTB.

CocTaBUTh MPOEKT CBOEH KapbeporpaMMbl, KOTOPBIKA Bl X0Tenu ObI IPEACTaBUTD PYKOBOJICTBY
(upMBI, yIUTBIBas COBpPEMEHHbBIE BO3MOXXHOCTHU NpeANPUHIMATENbCTBa B PecrryOnuke benapychk.

3aganns.
3adanue 1.. PykoBOIUTENH IPEANIPHUSITHS IS OCYIIECTBIICHUS CTPATETHUSCKUX 3aMBICIIOB ITPUHSIT
pelieHre 0 MOOMIIN3anY OTEHIHala opranu3anui. OCHOBHOE BHIMaHKE UM ObIIO. COCPETOTOUYCHO Ha
pacnpenesieHuu (PUHAHCOBBIX PECYPCOB OPraHU3AIINY.

Onpenenvre, MPaBUIILHO JIM BEIOPAHO OCHOBHOE HaIpaBJieHHE MOOIIIM3AIMI oOprann3anyi. Ecmu
MPABUITLHO, TO YKKHUTE, YTO HYXKHO CJIENATh PYKOBOIUTEIO IS BEPHOTO PACTIPEIENieHHS (PUHAHCOBBIX
PECYPCOB OpraHU3ALIUHL.

3adanue 2.. Onummte 0COOCHHOCTH pean3aliy pa3InIHbIX YIIPaBICHISCKUX (QYHKINH B
YHUBEPCHUTETE.

3aoanue 3.. Hpouecc CTPAaTCruucCKOro riIaHupoOBaHUA Ha-LIPCANPUATAN MOXCT BKIIOYATh CICAYIOIINUC
OJICMCHTBI, NPCACTABJIICHHBLIC HAa PUCYHKC

Muccus npeanpuaTus Henu npeanpusitus Amnanu3 BHEIIHEH cpesibl

VYmpaBneH4eckoe 00ciej0BaHIe
BHYTPCHHUX CHIIbHBIX H CJIA0BIX CTOPOH

M3yyenue crparernyeckmx

Br10op cTparernu Peanmzanms crpareruu
IBTCPHATHB P TP 1t CTp

Yupanenue peanuzanueit

OrnieHka cTpaTeruu
CTPATErHYECKOTO IIaHa

OreHKa CTPYKTYPhI bromxer TakTuka
YrpasneHue 1o 1essm TTonutuka
IIpouenypst IIpaBuna

CxeMma mpouecca CTPaTern4ecKoro mIaHNPOBaAHUS

Heo0xo1uMo, HCTIONB3Ys 3TH AJIEMEHTHI, IOCTPOUTH CXeMY Ipoliecca MIaHuPOBAHMUS:

1. Tlocrapaiitech TpPaBHIBHO OIMPEAETUTH IOCIEAOBATENILHOCTE JEHUCTBHN («IOPOXKKY IIIAroB)
MEHeDKepa Npu POPMUPOBAHMH CTPATETNYECKOrO IUIAHA.

2. Ilpoananu3upyiite BO3MOKHBIE Tallbl CTPATErMYECKOro IUIAHUPOBAHUSL.

3. OHGHI/ITG, KaKH€ 3JICMCHTBI CTPATCIUMYCCKOI0 INIaHMPOBAHUA UMCIOT, 10 BameMy MHCHHUIO, KJIIOUYCBOC
3Ha4YCHUE.



3adanue 4. ChopmynupyiiTe OCHOBHBIC pa3IMUMsl CTPATETUUECKOTO W OINEPATHBHOTO IIaHUPOBAHMSI.
PesynbTaThl 3anmimre 1o Gopme TaOIUIIbI .
Ta6numa — Oco0eHHOCTH JIAHNPOBAHUSA

Acniextsl manupoBanus | OnepaTuBHOE Taktuueckoe
Crparermueckoe

OOBeKT paccMOTpEeHUS

Henu

ITapameTpsl, 3agaBaeMbie
B IUTaHE

WHcTpyMeHTHI
TUTAaHUPOBaHUSA

Cemunap 4. Oo6mas pyHKIUs MeHeIKMEHTa — MOTHBALMS
IInan

1. IToHsATHS MOTHBA U coaepx)aHue GYHKITHA MOTHBAITHH.

2. TpeboBaHUs K MEXaHU3MY MOTHBAIIHH.

3. CTUMYJIbI, PETYJISATOPBI U MOTHBBI.

4. OcHOBHBIC METOIBI MOTHBAIINH TPYIA.

5. Oco0eHHOCTH MOTHBAIIMU CIEIIHAITUCTOB U MEHEKEPOB.

Bonpocul 013 camokonmpons

1./laiiTe onpenencHe MOTHBALIHAN.

2. B 1em pazHuIIa MeXIy BHEIIHUM U BHYTPEHHUM BO3HATPAKICHUSMU?

3.EcTb 1 oTNIMuns B MOTHBAX PaOOTHMKOB KOMMEPUYECKHX M HEKOMMEPUYECKUX OpraHU3aIui?

4 Kakwe oCHOBHBIC MOTPEOHOCTH YeIOoBeKa B Teopuu A. Macoy.

5. Kakas Teopusi COSAMHSAET TEOPHIO OKUAAHUHN U TEOPHUIO CIIPABEATUBOCTH?

6. Uto oTHOCHTCS K (haKkTOpaM 37J0pOBOH OKpY’KaroIIeH cpeipl, a YTo — K (PaKTOpaM MOTHUBALIMU B TEOPUH
®. I'epudepra?

7. Kakpe 'BbIBOABI U YHPABICHUS MOXKHO CJEJaTh, OCHOBBIBASICH HA CYLIECTBYIOIIMX TEOPUIX
MOTHUBaLUU?

8. OcHOBHBIE CTaIMM MOTHUBAIIMOHHOTO ITpoIiecca.

Jlomamnee 3aganne 1. OTBeTHTE HE BONPOCHI TeCTa 3 M 00CYANTE Pe3yIIbTaThl Ha 3aHSATHH.
JlomamHee 3a1aHue 2.

YkaxuTe 10 mITh HauboJiee BaXXHBIX, 110 BallleMy MHEHHIO, MOTUBATOPOB TSI CIETYFOIINX JIUIL;
Bac auuHo Ha pabore (B KIacce):
1.
2.

w

s




MOJIOAOr0 CreraaucTa , OKOHYUMBUICTO BY3 IO CHCHUAIIBHOCTAM «®DHHAHCHL U KpeauT» HUIn ((MHpOBaSI
OKOHOMUKAa» UJIN <<BYXFaHTepCKHﬁ YUCT, aHAJIM3 U ayJUT».:

1.
2.
3. _
4,
5.
KBAJU(UIMPOBAHHOTO paboyero:
1.
2.
3.
4,
5

CHauana npozenaiTe JaHHOE YIIPaXXHEHUE HHANBUAYAIBHO,
a 3aTeM OOCYAMTE B ayIUTOPHUH, IOcie 4ero chopMyNupyiTe oA PyKOBOIACTBOM/ IIpemoxaBaTess oOuIyio
MO3UIIMIO 110 TaHHOMY BOIIPOCY.

3aganusa

3aganue 1. Ypasnenueckas 3afgaya “CTumy/JupoBaHue HHTepeca K padore”

BaxnpiM (akropoM ycrnemHoW peanuzanyu (QYHKIUH MEHEIKMEHTa  SBJSIETCS CTUMYJIMPOBAHHE
nHTepeca K pabote. Kak, mo Bamemy MHeHUIO, cleqyeT PAacHONOKUATH MPHUBEIECHHBIE HIDKE BapUAHTHI O
3¢ GEKTUBHOCTH CTUMYJIMPOBAHUS HHTEPECA K BBIIOIHAEMOH pabdoTe.

A. Bpems ot BpeMeHN MEHSTh MOPyYaeMyto COTPYIHUKAM paboTy, 4TOObI OHA MM HE HaJl0e/1aa.
b. PykoBogurensam crieayeT nHGOPMHUPOBATH KOIEKTHB O XapaKTepe BBITOIHAEMONW UM pabOTHI.
B. OOBbenuHATH XOPOIIO NOHUMAIOLIUX IPYF APYra COTPYAHUKOB B OJHY TPYIIILY.

I'. ITogpoOHO, B feTansx OOBACHATh COTPYAHHKAM XapaKTep paOOThI, TOMOTaTh UM BBINIOJIHATEL ee 0e3
CPBIBOB.

J1. PaGoTy, KOTOpPYIO HYXXHO BBINONHATh, CIEAYET BpeMs OT BPEMEHH AOMOJHATh HOBBIMHU 3aJadaMH.
Hemnoxo opranu3oBaTh COPEBHOBaHNE 32 JIyUIIUil pe3ynbTart.

E. Touno yka3piBaThb Ha HEAOCTATKH M TIOJOKUTEIHHBIE MOMEHTHI BBITIONHSIEMON COTPYIHUKAMU
paboTEHIL.

3ananus 2

1. B Tabnune 3. mepeyrcieHbl TPyNIbl MOTPEOHOCTEH paboTHHKOB 0 A. Maciioy 1o TOpU30HTaIH U
CyOBeKTHI (OpraHbl) <yJOBICTBOPEHUS HX TNOTpeOHOCTeH (mo Beprukanu). [IpuBeneHHBIM B Ta0nuile
MEHE/DKEP HEMOCPENICTBEHHO YITPABIIIET paOOTHUKAMHU.

Tabmmna 3

Cyﬁ'l:e](T]:l ([mmonornqeume 0€30MaCHOCTH COIIMAJIbHbIC CAMOYBAXKCHU A CaAMOBBIPOKCHUSA

rocyaapcrso

npennpusiTue

MCEHE/KEP

2. O0BsicHUTE: TOYeMy TeopHs NoTpeOHOCTel Maciioy Ha3bIBaeTCsl HEPAPXUICCKOM?

3. Onpenenure MOoTpeOHOCTH PaOOTHUKOB — 3KOHOMHUCTA M HajaJuylKa CTAaHKOB C MPOTPaMMHBIM
yIpaBJIeHUEM [IPOMBIIIJIEHHOTO MPEIIPUSITHS, @ TAK)KE OpraHbl (CyObEKThI), C TIOMOIIBIO KOTOPBIX CIIELyeT
YIOBJIETBOPATh T€ WM WHbIE NMOTpeOHOCTH paboTHHWKA. BHecure 5TH nanHble B Tabmumy 1. m nmaiire
MOSICHEHUSI.

3ananue 3

[epeuncnure npobIeMbl H TPYIHOCTH, KOTOPHIE UMEIOTCS B COBPEMEHHBIX OEJIOPYCCKHX YCIOBHUSX B




YAOBIIETBOPCHUH MOTPEOHOCTEH paOOTHHUKOB.
JlaiiTe 0TBeTHI Ha CJIeIYIOIIE BOMPOCHI:

¢ 4YTO MPOHMCXOJHT, KOTJa He O00eCHeuuBarOTCA »JIIEMCHTapHBIC YCIOBHS TpyAa paOOTHHUKOB U
colMaabHas CIIPaBeIMBOCTh B OIUIATE UX TpyAa?

4 ToYeMy HWMEHHO HEYAOBJIETBOPEHHAs MOTPEOHOCTh HANpAaBIsAET IMOBEICHHE YENIOBEKa, ecld Ha
MIPAaKTHKE MEHEIKEPHI TOJIBKO U AENAIOT, YTO MeKyTcs 00 yaoBieTBopeHn: norpedbHocrer? He momyunrces
JIM TaK, 4TO, CTPEMSCH yIOBJIETBOPUTH MOTPEOHOCTH paOOTHUKOB, MEHEIDKEPHI IIPEBPATIT UX TEM CaMbIM B
IMaCCUBHBIC CYyHIECTBA, KOTOPLIMHU JIETKO MaHI/IHy.]'II/IpOBaTB?

¢ KaKuM 00pa3oM B3aMMOCBS3aHbI YPOBEHb 00Pa30BaHusl, YpOBEHb MPUTI3aHUH U BEIOOD npodeccun?

4 4YTO JOJDKHA JeJiaTh OpraHu3alUs W YTO JIOJDKEH JAeNiaTh MEHEIKEp, €CIH HE YOBIECTBOPEHBI
MOoTpeOHOCTH PaOOTHUKOB B O€30MacCHOCTH?

3aganusn 4

MeTonpl yAOBIETBOPEHUS IMOTPEOHOCTE BBICHIMX YPOBHEH paOOTHHKOB Ha mpennpuirid (mo M.
Meckony, M. Ansbepty u @. Xegoypu):

ConuanbHble NOTPEOHOCTH:

1 JlaBaTb COTpYAHUKAM TaKyl0 paboTy, KOTOpast O3BOIMIA ObI UM OOIATHCS.

2 Co3pmaBaTh Ha pabounx MecTax AyX €IWHONH KOMaHIIBI.

3. [TpoBOAUTE C MOMYMHEHHBIMU TIEPHOMYECKIE COBEIIAHMSL.

4 He pazpymats Bo3HHKIINE HeQOpPMaIbHBIC TPYIIIBI, €CITU OHH HE HAHOCSIT OPTaHU3ALUH PEaTbHOTO
ymepoa.

IloTpeGHOCTH B yBasKeHHH:

1 [Ipennarats MOAYMHEHHBIM O0JIe€ COlEpKATEIbHYIO PaboTy.

2 ObecneuuTb UM MOJIOKHUTENbHYI0 00PAaTHYIO CBSI3b 110 JOCTUTHYTBIM PE3yJIbTaTaM.

3 BpICOKO OLIEHNBATE M MOOUIPATH JOCTUTHYTHIE TOAYNHEHHBIMI-PE3YIbTATHI.

4. [TpuBnekaTh NOAYUHEHHBIX K (HOPMYITHPOBKE IIeIei U BRIPAOOTKE PEIICHHH.

5 I[eﬂeFI/IpOBaTB MMOJYMHCHHBIM OONOJHUTCIIBHBIC ITPpaBa X ITOJITHOMOYHUS.

6 [IponBuraTh MOAYMHEHHBIX HO CIYKEOHOW JIECTHULE.

7 ObecneunBaTh 00y4eHNE U EPENOATOTOBKY, KOTOPbIE MTOBBIIIAIOT YPOBEHb KOMIIETEHTHOCTH.
IloTpeGHOCTH B CAaMOBBIPAKEHNH:

1. ObecrnieunBaTh MOJYMHEHHBIM BO3MOXHOCTU AfSl OOYYEHHsI M Pa3BUTHUS, KOTOPBIE IMO3BOJIMIN ObI
MIOJTHOCTBIO UCIOIB30BaTh X MOTEHIHAL.

2. JlaBaTh OAYMHEHHBIM CIOKHYIO W BAXKHYIO padoTy, TpeOYIOIYI0 OT HUX MMOJHON OTAaY

3. [MoowpsTh ¥ pa3BUBaTh Y TOAYMHEHHBIX TBOPUECKUE CTIOCOOHOCTH.

Ykaxurte, B Kakoil Mepe, 10 BalleMy MHEHHI), B HAIIMX YCJOBUSIX HCHOJIb3YeTCH Ka:KAbId M3
3TUX MeETOA0B YAOBJeTBOpPeHUsi, morpedHOcTeli padoTHukoB? IlokaxkuTe oOTpULaTelbHBbIE
MOCJIeICTBUSA HEAOCTATOYHOI0, TPUMEHEHHs] HEKOTOPBIX METOAOB YIOBJETBOPEHUS] MOTpeOHOCTEMH
padoTHHKOB

Cemunap 5. Oomasi pyHKuusi MeHeIKMEHTA — KOHTPOJIb
Ilnan

1.Jlonstue QyHKIMN «KOHTPOJbY.

2. Yupexnaomuid M pe3yibTUPYIOIIMH KOHTPOJdb. 3aJayd CTPAaTerHYecKOro, TaKTHYECKOTo |
OIIEPATUBHOI'O KOHTPOJIA.

3."Cdepsl 1 00BEKTHI KOHTPOJIS.

4. Dranbl peanu3aluyd KOHTPOIIS.

5. [lpuHnUTBL 1 3P PEKTUBHOCTH KOHTPOJIS.

Bonpocel ona camokonmpona

1. V3 kakux 3TanoB COCTOMUT MPOLEAypa KOHTPOJIS?
2. Kakumu cBOMCTBaMU JOJDKEH 00JIaaTh KOHTPOIIb, YTOOBI OBITH 3PPEKTUBHBIM?

3aoanusn



3aoanue 1. Maraszun «Kojioc» 3aHUMaeTCs MPOJakeld MyUHBIX U XJIeO00YI0YHBIX H3aeaui. B Marasune
3 amperns TEeKyIero roja Obliia IPOBEICHA BHEIIAHOBAs MPOBEPKA O00IACTHON HAJIOTOBON MHCHEKInen. 1o
pe3yJibTaTaM MPOBEPKU OBUTH BBISIBIICHBI CIICIYIOIINE HAPYIIICHUS:

1. HecooTBeTcTBHE (haKTHYECKOTO HAIMYMS TOBapa aCCOPTUMEHTHOMY IIEPEUHIO.

2. B huHAHCOBBIX JOKYMEHTAX 110 IPUEMY TOBapa ObUIM IPyObIe HAPYIICHUS.

3. Byxrantepckas OT4€THOCTh BeJIach HEBEPHO.

JlanHple HapylieHHs He OBLTM YCTAHOBJICHBI INPHU MPOBEPKE B MarasuHe, MPOBOJUMON DPEBH3MOHHOU
KOMHCCHEH 00JITOopra 3a JIBe HEAEH JI0 3TOTO.

/lna evlnonnenus 3mozo 3a0anusn omeemome Ha ciedyouiue 60NPOCHL:

1. KTo HeceT OTBETCTBEHHOCTD 3a CIOXKUBIILYIOCS] CUTYaIUIO?

2. KakoBbI OCHOBHBIE 3TaIbl KOHTPOJIS?

3. Kakoit BUJ KOHTPOJISI HMEET MECTO B TAHHOW CHUTYyaInu?

4. CobnroneHsl JIn IPUHLUIIBI KOHTPOJIS IPH MPOBEPKE, TPOBOIUMOIN PEBU3HOHHON KOMHUCCUEH?
3aoanue 2. B Hactosmiee BpeMs 0cO00€ 3HAYCHHUE UMEET KOHTPOJIb 33 BBITOJHEHUEM IUIAHOB MPEATIPUSTHUS.
Ero nienp — yoeauThest B TOCTHKEHIHM HAMEUCHHBIX PE3yIbTaTOB (3aIUTaHNPOBAaHHBIX MoKazaTelelt). Kontpois
OCYIIECTBISIETCS] BBICIIMM PYKOBOJICTBOM M PYKOBOJCTBOM cpenHero 3BeHa (upMbl. ITpu HEoOX0oAuMOCTH
NPUHUMAIOTCA PELIEHUs] MO MCIPABICHUIO MOJOKEHUs. [Ipoliecc KOHTpOJS 32 -BBINOQJIHCHUEM ILIAHOB
BKJIIOYAET CIEIYIOIIHE 3TaIlbl, IPEICTaBICHHBIEC Ha PUCYHKE 2.

1 sTam Il sran Il aramn 1V sran
VYTouHenue
. Anamu TToc "
VcraHoBieHUE HoKazaTerneii 3 oclieAyIonme
KOHTPOJIBHBIX o MPOACIAHHON [—#{KOPPEKT! ne
OHTPO o PBIHOYHOM poA P PPEKTHPYIOLL
[oKazaTelei a0O0ThI eHUCTBHS
Okasatene JIeITeILHOCTH p A
Uro Hamo
Yero mbl [Touemy
Uto claenaThb ISt
XOTHM 9 TaK HCTIpaBICHUSA
MPOUCXOTUT?
OCTUYb? MPOUCXOIAUT?
A P A MTOJIOXKEHUS ?

PucyHnox 2 —3JTansbl npouecca KOHTPOJIsI

/lns evinonnenus 3mozo 3a0anusi omeemovme Ha cieoyloujie 60npocsl:

1. KakoBsl, 0 Bamemy MHEHHIO, pOJIE KOHTPOJIS, €O COBEPIICHCTBOBaHHUE B On3Hece?

2. Kakue 0OCOOCHHOCTH B OpraHU3allud KOHTPOJIS 3a JCATCILHOCTHIO NPEANPHUATHS B LIEJIOM H 3a
JESITEIbHOCTBIO €r0 COCTAaBHBIX 3BEHBEB XapaKTEePHbI I OETIOPYCCKON IMPAKTUKU?

3. Kakue 3tansl 1 31eMEHTBL KOHTPOJIA, IO BameMy MHEHUIO, UMEIOT 0c000€ 3HaYeHUE [Tl 00eCIIeUeHUs
BBICOKOT'0 KOHEYHOT'0. X035 HCTBEHHOTO pe3yibTata paboThl GupMbI?

3aoanue 3. [ocnooun I[lempos A.B. sBISETCS ITUPEKTOPOM NPEANPHUATHS. KOTOPOE  3aHUMAETCS
MIPOM3BOICTBOM U pealiu3alineil Kpacok, JIaKoB, sMaiel A aBTomobuneit. [Ipennpustue 3aHnMaer Begyiee
MecTo Ha peiHke Pb 'u mMmeer cBom (uiamanbsl BO BCeX OOJNACTHBIX LIEHTpax, a Takke B Mockse, CaHKT-
[etepOypre, Pure, Kuese.

B deBpane yTBepauian OCHOBHBIE IOKAa3aTelIH ACATENBHOCTH NPEANPUATHS Ha CIEAYIOIIUI KBapTall.
Bruta‘npoananu3npoBaHa CUTyalusl Ha BHEIIHEM PBIHKE M MIPEJIOKEHO 3ayCTHTh JIMHUIO 10 MPOU3BOJICTBY
HOBOM CBEpPXYCTOMYHMBON KpacKu «AraT» Ui yAep:KaHHS CBOMX KOHKYPEHTHBIX mo3uiuid. [Ipon3BoAcTBO
PELIWIN HalaJUuTh Ha TOJIOBHOM NPENIPUSATHN B I. MUHCKe.

/s evinonnenus 3mozo 3a0anun omeemovme Ha ceoyioujie 60npocsl:

1. Kakoii Bua KOHTpOJISI UMEET MECTO B IAHHOM CUTyanuu?

2. Kakwue sTansl KOHTPOJIS He OBUIH BHITIOTHEHEI B JAHHON CUTYyarun?

3. KTo HEceT OTBETCTBEHHOCTH 32 CIOXKHUBIIYIOCS CUTYAITHIO?

4. Yto 10mKHO OBUIO MPEANPHUHATH MpaBiieHUE (IUPEKIHs) NPEANPHUITHS BO N30eKaHNUE CIIOKHUBIIEHCS
CUTyauu?

3aoanue 4. Bame npeanpusatue co3naet ¢puinan B ApyroM ropone. OObsCHUTE, IO KaKUM MapaMeTpam
Brl Oynere KOHTPOJIMPOBATh ACATENFHOCTD (hrInana.

3aoanue 5 llepeunciure, Kakue IpoLEaypbl KOHTPOIS UCIONIb3YI0TCA B yHUBepcureTe? IlosicHure, Kak
KOHTPOJIMPYETCA JOCTHIKCHHE OCHOBHBIX ILIeJiell yHUBEpCUTETa. YKaKUTe, Kakas H3 COBPEMEHHBIX



TEHACHINN Pa3BUTHSA KOHTPOJIIS POSBISIETCS B YHUBEPCHUTETE.

Cemunap 6. O0mas pyHKIUsI MeHEAKMEHTA — OPraHU3aUMsl U OCHOBHbIE THIIbI
OPraHU3aUMOHHBIX CTPYKTYP

ITnan

1. OcHOBHBIE 32/1a91 ¥ KOMIIOHEHTHI (YHKITUN OpraHU3aIHH.

2. DneMeHTHI IPOCKTUPOBAHUS OPTaHU3aIl|H: pa3JieTICHue TPYIa U CIeIHATN3aIlisl; JeTapTaMeH TH3AINS
U KOOIICpAIHs; CBSA3M W KOOPIWHAIWS, MAacCIITad YHpaBIseMOCTH M KOHTPOJIS; HEepapXusi M 3BEHHOCTH;
pacnpeselieHue TpaB W OTBETCTBEHHOCTH; LEHTpaIHM3alMs W JeleHTpanu3anus; AuddepeHruanus u
AHTETPALHS.

3 MexaHUCTUYECKHE  OPraHU3allMOHHBIE  CTPYKTYpHI(JIMHEWHas,  JIMHEHHO-()YHKIMOHAIBHAS,

JUBU3HOHATILHAS).
4.Opranuyeckue opraHu3alioHHbIe CTPYKTYPHI (IPOEKTHAS U MaTpUYHAS)
5 HoBele mnoaxompl B MPOEKTHPOBAHWU OpraHM3aluuu (3XJOKpaTHUeckas ., » MHOrOMepHas

MIpepUHAMATEIBCKAS . )
Bonpocut o1 camokonmponn

1. Kakue CymiecTBYIOT YPOBHU YIIPABIICHUS B OPraHU3aIuu?

2. Kakoli ypoBeHb YIpaBICHUS OpraHH3alWeil JOJDKEH BBIPA0ATHIBATE W TMPOBOJIUTH IOIUTHKY
B3aUMOJICUCTBHUSI C BHEIIHEU cpeon?

3. Uro Takoe ropu30HTAILHOE pa3jiencHue Tpyaa?

4. KakoBa poiib BEpTUKAIBHOTO Pa3JielIeHus TPy ia B QYHKIIMOHUPOBAHUH OPTaHU3AINU?

5. DddekTrBHas opraHU3alMOHHAs CTPYKTYpa: IPU3HAKH U ITPaBHJIa MOCTPOCHUS.

6. Kakoli Tun yrpaBiieHUs] XapaKTepeH JJIs OpraHu3aluid, COMPOTUBIISIFOIIIMXCS U3MECHEHHUSIM U UMEIOTITIX
HETHOKHE OPTCTPYKTYPHI U YCTOMYUBBIC 33]]a4n?

7. Turbl TUBU3HOHANBHBIX OPTCTPYKTYP.

8. KakoBo oT/inure opraHnYecKUX OpraHu3alfii OT MEXaHUCTHYCCKHX ?

9.. Ha kakoM ypOBHE HaxOJUTCS BEICIIICE PYKOBOJACTBO Ha CXEME MPEATNPUHIMATEIHCKONW OpTaHn3anuu?

Homawnee 3a0anuel. B Tabnure 2apruBeIcHB OCHOBHBIC (hPaKTOPHI, OTIPECIISIONINE OPTaHU3AIHOHHYIO

CTPYKTYpY YIpPaBIEHHS TOProOBOW, OpraHuszaiuei. B ¢opme Te3UCOB yKaXUT€ OCHOBHEIC HAlpaBICHUS
BJIMSIHUS TAHHBIX (PaKTOPOB HA OPraHU3aMUOHHYIO CTPYKTYPY YIIPABICHUSI.

Tabnuna 2 — OcHoBHBbIE (PAKTOPBI, ONIpPeeIsIIOIINe OPraHU3ALHOHHYIO CTPYKTYPY

ynpagJieHusi
Hanpasnenus
OcHoBHbIE PAKTOPBI BIIHSIEMS
(haxTopoB

Pasmep Toprosoii opranuszanuu

Crparerus, peanuszyemasi TOprOBOI opraHu3anuei

HI/IHaMI/I3M BHEIIIHCH CpCabl OpraHru3ann

JvHamMu3M BHYTpEHHEN Cpejibl OpraHu3auu

I'eorpaduyeckoe pazMeriieHre TOProBoi OpraHu3aIuH 1
ee huanoB

upoTa u riryOuHa acCOPTUMEHTA peaIn3yeMbIX
TOBapOB

ToproBo-TeXHOJOTUYECKUM MpoLIecC

VYpoBeHb kBanu(UKALMH PYKOBOAUTENEH 1 TIepcoHana




1 UX OTHOIICHHUE K pa60Te

Pecypcnl

JomamHee 3apanue 2. OTBeTbTEe U 00OCHYWTE OTBET Ha HIDKETIPHUBEIEHHBIC BOITPOCHI

Bonpoc 1. Kakoli Tun uMmeeT NpUBEACHHAs OpraHU3allOHHAs CTPYKTypa YNpaBieHUs (yKaKHTE
MIPaBUIIBHBIA OTBET)?

Oypexrop
JIMHeAHbIA JmHeRHbIi JIuHeAHbIR
PYKOBOOUTENL 1 PYKOBOJMTENL 2 PYKOBOIHUTENE 3
Henon- | | Heman-{ | Menoa- Henmoa- | | Menaa-| | Henon- Henon- | | Menoa- | | Monon-
HHTEJER HHUTENL HMTEAR HHUTENbL HHMTEMh HUTEIb HUTEAE HUTRAR HHTENL




OTBeTsI:

1. JluneiiHo-mTaOHAs

2. JluneliHo-QyHKIMOHATBHAS
3. Marpuynas

4. TIporpaMmmHO-TICIIeBas

Bonpoc 2. Kakoii TaI1 ©IMeeT npecTaBleHHas CTPYKTypa OpraHu3anui (yKakKuTe MpaBUiIbHBINA OTBET)?

AupexTop J

] l

OTaen 3akynok ‘ ’ OTnen npoMasoAcTRA ‘ Otnen cboiTa

OTBeTsI:
1. OyHKIIMOHANIbHAS
2. Ilo Bumam npoaykumu
3. OpuenTupoBaHHast HA PHIHOK
4, [IpoexTHas
Bomnpoc 3 Kakas ctpykTypa ynpasieHHs OpeACcTaBlIeHa HA pUCYHKE (YKKUTE NPaBUIBHBIN OTBET)?
[ HHPQKTOP @
|
L
I I [
| !
Jluneliunle 3REHRA | JinHeHHme IBEHEA JIuuelinsnle 3BEHBA
| .
OTBeTsI:
1. JluneiiHo-1mTaOHAs
2. Orpann4yeHHOro GyHKIUOHATU3MA
3. Jluneitnas
4, DO yHKITHOHATBHAS
Bonpoc 4. KakoB THI CTPYKTYpbly IPUBEAEHHONW Ha pUCYHKE (YKa)KUTE NMPaBWIBHBIN OTBET)?
Hupertop HItab
Ilex Iex Iex
OTBeTHI:
1. QyHKIIOHATBHAS
2. JluneiiHo-(pyHKIMOHATIbHAS
3. JIuneiino-mrabHas
4, OrpaHu4eHHOro (QyHKIIMOHATIM3MA

Bonpoc 5. Tlpu kakoil W3 MPHUBEEHHBIX CTPYKTYpP YIIPABJICHUS B HAHOOIBIICH CTENECHH COOJIONASTCS
TpeOOBaHKE CTUHCTBA JCHCTBHUSA?

1. JIuneiinoit

2. OYHKIIMOHATBHON

3. Orpann4eHHOr0 (GYHKIIUOHATN3MA
1 JluneitHo-mTaOHOM

Bonpoc 6. OcHoBo#l (GopMHUPOBaHHS OPraHU3aLMOHHOW CTPYKTYpbI amlmapara yIpaBiCHHS SBISETCS



(YKaXuTe IpaBUIBHBIN OTBET):

1. [Ipow3BoACTBEHHAS CTPYKTYpA YIPABISIEMOT0 0OBEKTa
2. CoBOKYITHOCTD (DYHKITUI yIIpaBICHUS

3. OtpacneBas MPUHAICKHOCTh YIIPABIIEMOTO 00bEKTa
4, Turm 1 pazmep Mpou3BOACTBA

3aganus

3aoanue 1. Jnsa peanuzanyy IUIaHOB MPEIIPHATHS, (PUPMBI, OpPraHU3AINH KOKIBIH U3 paOOTHUKOB JTOJDKEH
BBIIIOJIHUTh KOHKPETHBIE 33Jaull, BBITEKAOLINE U3 LieJIel opraHu3aiuy. B cBa3u ¢ 3TUM pyKOBOACTBO, Npexke
BCEro, 00s3aHO HaWTH 3(QEKTUBHBIN croco0 coueTaHus OCOOCHHOCTEH IOCTABICHHBIX 3a1ad M. 4epT
XapakTepoB, pemarommx ux Jrogei. [loctaHoBka menell m pa3pabOTKa COOTBETCTBYIOIIMX IMOJMTHKH,
CTpaTerH, MPOIEeIyp U MPaBII CIIOCOOCTBYIOT ONTHMAILHOMY pelIeHuIo 3a1a4. CyIIecTBeHHYIO POib 31€Ch
TaKKe WUIparoT MOTHBAIMS U KOHTpOJb. Bce 3T0 oOecmeynBaercsi myTeM AesIerHpPOBaHMsE TIOJTHOMOYMIA,
MOBBIIECHHUS OTBETCTBEHHOCTH MCIIOJTHHTEJIeH M BBINOJHEHHS OPTraHU3alMOHHBIX TOJTHOMOYHIA.
[JenernpoBanue o3HavaeT rnepeaady 3a1a4 U MOTHOMOYHI, KOTOPBIMU 001aJaeT PYKOBOAUTENb, JPYTOMY
JIUITY C YY€TOM €r0 BO3MOKHOCTEH. PykoBoauTENb HE MOXKET (M HE JOJKEH) OJMH-BBITIOJTHUTh BCE
¢yHkuum oprannzauun. Eciau 3agaua He nenerupoBaHa ApyroMy 4eJI0BeKy, PYKOBOANUTENb BBIHYXKACH
BBITIOJTHATH WX caM. OJIHAKO €To BpeMsi U CIIOCOOHOCTH OrpaHu4eHBbL. [103TOMY) CyIITHOCTD yIIpaBleHHS
3aKIF0YAeTCS B YMEHHHU «IOOHUTHCS BBITIONHEHHS PA0OTHI IPYTUMUY.

OTBETCTBEHHOCTh 03HAYaeT 00s3aTENLCTBO PAOOTHHKA BBINMOJHATH JICTIEFUPOBAHHBIE €My 3aJaddl U
OTBEYATh 32 YJOBICTBOPUTEIbHbBIC PE3YIbTATHI UX PELLICHUS.

OpraHu3alMOHHbIC TOJHOMOYMS MPEACTABIAIOT COOOM IMPaBO HCHOJB30BaTh PECYPChl MPEANPHUATHS,
HATPAaBISATh YCWIHS €r0 COTPYAHHKOB Ha BHIMOJHEHUE OTpe/eIeHHbIX 3amad. [lomHoMOuns nenerunpyrores
JIOJPKHOCTH, HO HEOOXOJMMO YYHTHIBATH JIMYHBIE W JENOBBIC \KAYecTBa YEJIOBEKa, 3aHUMAIOIIETO €€ B
JAHHBII MOMEHT.

/Ina evtnoiHenus ImMozo 3a0aHus omeemsme Ha C1e0yiouiie 60NPOCHL:

1. Ecniu Bel — MeHemkep, TO Kakue M3 CBOUX 3a/Ja4 U IMOJHOMOYMNA MOXKHO, o Bamemy MHeHuro,
JIEIeTUPOBATH MOTYNHEHHBIM?

2. Kakyro cucremy KOHTpOJIS 32 BBITIOTHEHUEM 3a/1a9u Bb1 Ob1 n30panu?

3. Ecim Bel gemermpoBalii 4acTh CBOMX IOJHOMOYHWH, TO BmpaBe M Bbl CHATH ¢ cebs 3a HHX
OTBETCTBEHHOCThH ITOJIHOCTHIO?

4. Kakue cBOM 3a7auu ¥ MOJTHOMOYHSE, BRI HUKOT1a HUKOMY JIeJISTHPOBaTh He OyeTe?

3aodanue 2. Menemxepy HyKHO JaTh MOPYUCHHUE COTPYIHUKY, KOTOPBIHA, KaK U3BECTHO I10 OTBITY, OyJeT
CIIOPUTH, JOKa3bIBATh, YTO 3TO JEJIO HE BXOAWT B €0 OOS3aHHOCTH. YKaXHWTE, Kak 3(h(EeKTUBHO ITOCTaBHUThH
BOIIPOC, YTOOBI IIPEOJIOJIETh €F0, COIPOTUBIICHHE:

1. Kak Bs1 gymaere?

2. KakoBbl Bamm npeamoxxenus?

3. Be1 Oyzere BBITONHATE TIH HET?

3adanue 3. PyKOBOICTBO MpEeANPUATHEM IPUHSIIO PELISHUE O CO3MaHNH (hHIHaa B IPyroM Topojie.
VYkaxkure, Kakie BOIIPOCH! PYKOBOJCTBO OJDKHO MPOLYMaTh ¢ TOUKH 3PEHUSI HOPMAJIBHOTO
(YyHKUMOHNPOBAHUS BO BHOBb CO3/IaBACMOM OpraHU3aIlH.

3aoanue 4. JlupexTop KHIKHOTO Mara3uHa Ipu U3BECTHOM M3ATENbCTBE PEIII IPOJaBaTh B Mara3uHe
NpOGUIBLHYIO JIUTEpaTypy APYTHX H3JATEIbCTB, MHOTHE W3 KOTOPBIX HE HMEIOT CBOMX CETei cObITa U
TOTOBLI MPEAOCTABIATHL CBOIO INCYATHYIO MPOAYKIUIO Ha pe€ain3alui0 Ha BECbMa BbLITOAHBLIX YCJIIOBUAX.
VYxkaxure, 1enecooOpasHO U JENEerHpOBaHHE MOJHOMOYHMM, KACAIOUIMXCSl MPHHATHS — peleHUN
OTHOCHTEIIFHO TMpHEeMa KOHKPETHBIX HW3J[AHWH Ha peallu3alfio, BeAyIeMy TOBAPOBENY Mara3uHa WU
mupekTopy. OOBSICHUTE, CTOUT JIM UM COXPAHUTD 3TH MOJTHOMOYHS 32 COOOIA.

3aodanue 5. BrituiaBka Metaiia U cOOpKa BUJEOMarHUTOQOHOB, H3TOTOBIICHHE KOIOAC M MTOLIUB OJEXK B,

BHYTPUTOPOJICKHE aBTOOYCHBIC TICPEBO3KH U CEITBCKOXO3SMCTBEHHOE MTPOU3BOJICTBO — CIICKTP

JIeSITEITPHOCTH aKIIMOHEPHOH KOMITAaHHH.

I[J'DI BBITIOJIHCHHA 3TOI'O 3aJaHrd OTBETHTC HA CIICAYIONIUC BOIIPOCHI:

1.Kakue srmeMeHTBbl MPOEKTHPOBAHKS OpraHMU3alii HE0OXOAWMO YYUTHIBATH JAHHOMY MPEINPUSTHIO B
MIEpBYIO oYepenpb?



2.Kakoe pazgenenue Tpyna Oyaetr HanOoee mprueMIeMbIM ?

3.Kakoil Tun cTpyKTypsl yIpaBieHus O0JIbllie BCEro NOAXOIUT AJIs IPUBEACHHOM cuTyauuu?
3aoanue 6. Ha pucynke 1 npencraBineHa CTpyKTypa ynpasieHus npeanpusatus «Omeray

CoBeT AUpEeKTOpOB

[Ipesunent
Otnen [TnanoBo-¢uHaH- IIpoussoacTBEHHBIH TexHnueckui
KaJipoB COBBIN OTE oTaeNn oTzaen

Pucynoxk 1 - Crpykrypa npeanpusitust «Omera»

Onpenennure, K KaKOMy THITy YIPaBIEHYECKHUX CTPYKTYp OTHOCHUTCA CTPYKTypa YIPaBIEHHs TaHHOTO
MPEINPUATHS U ONUIINTE €€ OCHOBHBIE YEPTHI.

Cemunap 7 IIpouecc MOArOTOBKY M NMPUHATHS YIIPABJICHYECKHUX PelIeHNs.
Leab: YACHUTH CYIIHOCTh COBPEMEHHBIX YIPABICHYECKUX 'PEIICHHH M TpeOOBaHHSA K HHM,
NOJIyYUTh HaBbIKU pa3pa60TKH, MNPpUHATHUA U OLICHKH pe].HeHHfI.
IInan
1. ITpoGnemsl 1 pemeHns. ParmoHaIbHOCTE PEIICHUS,

2. PaLII/IOHaJ'H:Ha}I opraHuvsanuys nmpouccca NMpuHATHUA pCIICHU.
3. Iloaxoapl K y4acTHIO B IPUHATHN PELICHUH. YTIpaBIeHHE PUCKAMH IIPU BBIOOPE peLICHUH
5. Meroasl 1 METOAMKH, UCIIOJIB3YEMBIE B IIPOLIECCE IIPUHATHUS PELLICHUN

Bonpocel 013 camokonmpons
1. OcobGeHHOCTH YIPaBICHYCCKUX PCIICHUH.
2. Knaccudukaiys ynpaBieHUISCKUX PCIICHHU.
3. McxogHble MPUHIUITBI TPUHATHS PCIICHUH.
4. YrpaBieHYeCKHE PEIICHUS KaK MPOIYKT YIPABICHYCCKOTr0 TPY/a.

Ynpaenenueckoe _pewenue — ITO pe3ynpTaT aHalW3a, TMPOTHO3WPOBAHUSA, SKOHOMHUYECKOTO
000CHOBaHUS U BHIOOPA, aJIbTEPHATHUBEI U3 MHOXKECTBA BAPHAHTOB JOCTHIKCHHUS KOHKPETHOM IENTH CHCTEMBI
MEHEHKMEHTA.

Baxxnas 3ajjaua HMPakTUYECKOTO MEHEKMEHTa BCEX YPOBHEW — HamOoOJee ONTUMAIBHBEIM 00pa3oM
pemath BO3HHUKAIONIME MPOOJIEMBI, JOCTHraTh IIOCTABJICHHBIX Ielel. PelieHue naHHOW 3a7adu B
3HAYUTENBHOM Mepe ompenesieTca KadecTBOM ©  O()()EeKTHBHOCTHIO YIPABICHYECKUX PEIICHUH,
3aKJIaJIBIBAETCS B TIPOIIECCE TTOATOTOBKH U MPUHATHS PEIICHUN

Hamnbosee XapPpaKTEePHbIMU HEAOCTATKAMMH, JONMMYyCKACMbIMU B MNpo1ecce NMOArOTOBKU U IMPUHATHH
YHpaBJdeHYE€CKUX peme}mﬁ, SIBJIAIOTCHA CJeayrolue:

¢ MPUHSATHE PELIeHUI Ha Oe3aIbTepHATHBHON OCHOBE; 19

¢ OTCYTCTBHE NPOTHO3WPOBAHMS WM OMIMOOYHOE MPOTHO3MPOBAHHE TCHIACHLMH Pa3BUTHS BHEUIHEH
Cpensl;

¢ K TIpOILIECCY TOJTOTOBKH PEUICHUH, K PEUICHUIO MPOOJieM He TPHUBIEKAIOTCS PAaOOTHUKU Pa3HBIX
YPOBHEH yHpaBieHUs, PSIOBbIE COTPYAHUKU U paboune;

¢ HE MPOU3BOJISATCS PacUeThl 3aTPaT Ha pealTu3allfio PENIeHu;

¢ OTCYTCTBYIOT CPOKH BBITIOJITHEHUS U OTBETCTBEHHBIE 32 BHIITOIHEHUE PEIICHHIA;

¢ MPUHUMAEMBIC PEIICHHUs HEIOCTATOYHO KOHKPETHBI;

¢ omKrOOYHOE TPOTHO3MPOBAaHME WM OTCYTCTBHE TPOTHO3UMPOBAHMS TEHACHUUH Pa3BHTHUS



BHYTPUOPTaHU3AIIHOHHOM CPE/IbI;

HE OTpeJieICHbl BO3MOXKHBIE HETaTHBHBIC TIOCIIEACTBUS (PE3YJIbTAThl) KaXKIOT0 BAPUAHTA PEIICHYIS,
HE OIPEICIICHBI BO3MOXHOCTH ITOJIOKHUTEIBHOTO UCX0/Ia JIISl KAXK]IOTO BapUAHTA PEIIICHUS,

HE BBIPaOOTaHBI KPUTEPHH JJISI OIICHKH KAXKI0T0 BapHaHTa PEIICHUS;

OTCYTCTBYIOT WJIH OIITOOYHO BEIOPAHHEI TICIIH;

omrOOYHO BEIOpaHBI KPUTEPHH, HA OCHOBE KOTOPBIX IPUHUMAETCSI PELICHNE;

HEJ0CTATOYHO MPUBJIEKACTCS JOCTOBEPHOU MH(OPMAIMH ITPY ITOATOTOBKE U MPUHITHU PEIICHUIA,
He paccuuThiBaeTcs YQPEKTHBHOCTh pealn3allii PUHIMAEMbIX PEIICHUH;

WUTHOPUPYIOTCS MITH ¢11ab0 YUUTHIBAIOTCS (PaKTOPHI BHEITHEH CPEIbI;

WTHOPHUPYIOTCS WM 1200 YUUTHIBAOTCS (DAKTOPHI BHYTPHOPTaHU3AIMOHHON CPEIIBL;

He oTpaboTaHa mpoIenypa MOATOTOBKH U IPUHATHUS YIIPABIEHYECKUX PEIICHUN;

He 0Tpa0OTaHa U HE 3aKJIABIBACTCS B PEIICHUS MPOIICAypa Peai3alii IPUHATHIX PEIICHUM.
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st oGecriedeHus: BBICOKOTO KauecTBa U 3((EKTUBHOCTU YIPABICHUECKUX PELICHUI HEQOXOANMO, B

YaCTHOCTH, pa3padaTeiBaTh 2—3 win OoJiee BAPHAHTOB MPOEKTOB PELICHUH.

Hanee criemyer OCylIeCTBIATh OICHKY W CPaBHEHHE ITHX BapUAHTOB pemieHuid. A 3TOro BBLICTATH
Kpumepuu OYeHKU arbmepHAmMuHbIX peueHull.

BaxnelmMMu KpUTEpHUsSMH, Ha OCHOBE KOTOPBIX CJIEAYET NPOU3BOJAUTH OLEHKY PacCMaTpUBAEMBbIX
aNbTEPHATHBHBIX BAPHAHTOB PEIICHUH, MOTYT OBITh CJIETYIOLIHE:
HEeoOX0MMbIe (PHHAHCOBBIE PECYPCHI;
OXKHJIaeMBbIH 9PQEKT OT pean3anny MPOeKTa;
PHCK U HEOTIPE/ICTIEHHOCTD;
CTENEeHb KOHKPETHU3AIU PEeIICHUS;
BpeMsl (OCYIIECTBICHUS MPOEKTA WM BJIOKECHHSI HHBECTULHH);
KayeCcTBO O0OBEKTA;
MacmTad (00beM) MPOU3BOJICTBA O0BEKTA;
OCBOEHHOCTH 00OBEKTA B IPONU3BO/ICTBE;
YCIIOBUS PUMEHEHHS (IKCILTyaTaIui) 00 bEKTa;
HaJIe)KHOCTh O0BEKTa,
TEeXHUYECKNE XapaKTEPUCTHKH OOBEKTA;
(upMa-ipon3BOANTENH (HACKOIBKO M3BECTHA M YBaYKAaeMa);
Jpyrue.
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Jmnst ocymiecTBieHUsT CpaBHEHHS albTEPHATHBHBIX BAapPHAHTOB YIIPABICHYECKUX PEIICHUH OHU
JTOJIKHBI IPUBOJIUTHCS B COMOCTABUMBIN BUJ 110 PUBEACHHBIM BBIIIE KPUTEPHUSIM.

CnexyeT uMeTb B BHUAY,. UYTO B Ka)XJOM KOHKPETHOM Ccllydae aJbTepHATHBHbIE BapHaHTBHI
YIPaBIEHIECKOTO PEIIeHUs] MOTYyT OTJIMYaThCsl MO TeM WM HWHBIM KPUTEpUsSM. 3agada CIICHHANNCTa,
MEeHePKepa WIH JINIA, AIPHHAMAIONIET0 pelIeHne, 3aKI0YaeTCs B MPOBEJSHHUH KOMIUIEKCHOTO aHaIHn3a
KOHKPETHOH CHUTYAIUH C LIENbI0 00eCTedeHus] COIIOCTABUMOCTH M0 MAaKCHMAIbHOMY KOJIMYECTBY

KputepueB. Yem. OONbIIE YYTCHHBIX KPUTEPHEB, TEM BBIIE TOYHOCTh MporHo3a 3ddektuBHOCTH
pelIeHusl.

Hiist TOro, yToObI B OyAyIieM peke NpUHUMATh “TUI0OXKe” PEeLeHHs, IpeIaraeTcs MPOBECTH HEOOMbIIOH
aHaIu3:

. MIPUBEIIUTE TPUMEP “TIIIOXOTr0” PElIeHUs U3 ONbITa Bamlel padOTHI WK KOTIa-TuO0 HaOII0JaeMOro
BaMU PCLICHHS;
5) YKKHATE XapaKTePUCTUKH “TUIOXHUX YIPABICHYCCKUX PEIICHII

BaxHOl coOCTaBIISIONIEH Ipoliecca BBEIPAOOTKH YIPABICHUYCCKUX PEIICHHUY  SBISETCS YIIpaBICHUE
puckamu. HeBO3MOXXHO BBIOpATh JYYINYHO albTEPHATHUBY T'OTOBSINETOCS YIPaB Qﬂqecxoro peuieHus, He
YVYHUTHIBAasS BO3MOXKHEIE PHUCKH, CBSI3aHHBIEC C €T0 peanm3aliueii. YnpapieHue pUCKaMH TPE/IoJiaracT:

1. Knaccuduxanmio puckoB ((GPMHAHCOBBIE, TPOU3BOICTBEHHBIC, HHMISIIIMOHHBIC, KAJIPOBBIE U JP.);

2. CO60p 1 aHanu3 HHPOPMALIMK C YUETOM BBISBICHHBIX PHCKOB;

3. Bri0op TOro mnm MHOTO METOAA YIpPaBJICHUS PUCKaMH (Ha OCHOBE Pe3yJbTaTOB aHaIU3a cOOpaHHON
WHPOPMAITUH):

* n30eraHue prucka;

¢ nepeaaya pucka (K mpuMepy, CTpaxoBOH KOMIIaHHN);

L4 YMCHBUICHUE TAXKCCTHU BO3MOKHBIX HETATUBHBIX HOCHGI[CTBI/Iﬁ pHUCKa;



¢ CHIDKEHHE BEPOSTHOCTH PUCKA.

Ornenka ampTepHATUBHBIX BAPHAHTOB PEIICHUS M BHIOOP HAWIYUIIETO W3 HUX MPEINOJaraioT Y4eT BceX
BO3MOJKHBIX PHCKOB M M3Y4YCHHE OCTYITHON WH(pOpMAIMH M0 KaXJIOMy M3 HHX. BbIOpaHHOE pelleHHe He
BCEI/Ia XapaKTEepPHU3yeTCs MUHHMAJIbHBIM PUCKOM, TaK KaK ajlbTCPHATUBHBIC PEUICHHS CPABHUBAIOTCS U TIO
JIPYTUM KPUTEPHUSIM. .

PykoBoauTensIM 4acTO MPHUXOJMWTCS TPUHUMATH PEIICHUS B YCIOBUAX JedUIMTAa BPEMEHH. OTO
BBIHYKJIa€T UX JIEUCTBOBATH HA OCHOBE UHTYUIIUHU.

WHTynTHBHOE pelIeHre BRIIAIUT KaK 03apeHue, OHAKO ATO 03apeHHe BO3MOXKHO JIUIIH B CITy4Yae, eCiu
YellOBEeK BIaJiceT Bced MONHOTOW HMH(GOpPMAIWHU IO JaHHOMY Bompocy. JIFoJu, CKIOHHBIE K TPUHSTHIO
pelIeHni Ha OCHOBE WHTYWIIMU, OYCHb BOCHPUUMYMBEI K HOBOW WH(OpPMAIMH, KOTOpasi JaeT OCHOBHYIO
MUY 715 UX UHTYUIHA

3aoanusn
Jlomamnee 3aganme 1. OTBeThTe Ha BOMPOCHI TECTOB 5 WM 6 W cjenaiiTe BBIBOZABIO Bareit
PEIIUTETHFHOCTH TP TIPUHATHH PEIICHNH U KaKUM 00pa3oM Bel mpuHIMaeTe penieHus..

JdomamHee 3agaHue 2 [Ipeanonoxxum, BaM HYXHO KYIHUTh aBTOMOOWIL Y KaXHTE OCHOBHBIC
KpUTEPUH, HA OCHOBAaHNH KOTOPBIX BBl OyA€TE MPUHUMATH PEIIEHUE U MTOKYITKE aBTOMOOLIIS:

1)

2)
3)
4)
5)
VYkaxuTe, Ha OCHOBAaHMHM KaKWX KpUTEpHeB Bbl Oynere OLEHHBaTh AalbTEPHATHUBHBIC pPEIICHIS,
HaIlpaBJICHHBIC Ha TOBBIICHNE KaYeCTBA BIpa0aThIBAaCMBIX IMBEWHBIX m3aenuii 3AO «MmunoBumaNe:
1)
2)
3
4
5

Jomamnee 3axanne 3 O3HAKOMBTECH € MPHUBEICHHBIMU HIDKE CHTyanusMu. HamwimmmTe, Kakue pUCKH
MOTYT BaM yTpOXaTh B KOKIOW M3 MPHUBEACHHBIX CUTYyallMd M Kakas MHpopMamus moTpedyeTcs sl TOTro,
YTOOBI BHIOPATH MPABIIBHBIA METOM, YIIPABIEHHS BBISIBICHHBIMA PHUCKAMH, YKOKUTE METOIBI YIPaBICHUS
pUCKaMHU.

[Ipu mocTyn/ieHuu Ha TOTOBOPHOIi 0CHOBe HA BTOPOii (paKkyIbTeT YHUBEPCUTETA

Puckn Mudopmanus, HeoOxomumas i) MeToabl yrpaBieHHs
yIIpaBJIeHHs pUCKaMu puckaMu

IIpu mokymKe aBTOMOOHIIS
Puckn Mudopmanus, neoOxomumas [t MeTonasl ympaBieHus
YIPABJICHHS PHCKAMH puckamu

HpI/I nepexo€ Ha Ooiee BBICOKOOIINIAYMBACMYIO pa60Ty
Pucku Wndopmarus, HeobOxoammas il  Merojsl yHpaBieHus
YIPABIICHHS PUCKaMU pHCKaMH




3aoanusn, peutaemole 6 ayOoumopuu.

3adanue 1. PactipenennTe HIKETEPEUHCICHHBIC BUJIBI pabOT TI0 dTaraM U ONeparysM Mporecca MPHHSATHS
peIICHHUS:
® COTJIACOBAHNUE PEIICHHS C OpPTraHaMU YIIPABJICHHSI U UCITOTHUTEISIMA
® KOHTPOJITh BBITIOTHEHUSI PEIICHUS
e Npe/BapUTENbHAsI TOCTAHOBKA IIEJIH;
® aHaIU3 UHPOPMAILIHH;
® OTpe/IeTICHUE HCXOIHBIX XapaKTePUCTHK MPOOIIEMBI C YUETOM HAKJIA/ILIBAHUS OTPAaHUYCHUIA,
® YTOYHEHUE [e]Td U KPUTEPHUs YIIPABICHUS, OKOHYATENbHAS UX (HOPMYITHPOBKA;
® YCTaHOBJICHHE OOpaTHOW CBSI3U C JIMIOM, NPHHUMAIOIIUM pelIeHHe, W, MpH HEOOXOTUMOCTH,
KOPPEKTUPOBKA TIJIH U 32]1a4.
® OpraHu3aIus BBITIOJHEHNS PEIICHUS;
® pa3paboTKa aJbTePHATUBHBIX BAPUAHTOB PEIICHHUS POOIIEMBI
® BEIOOP METOIa PEIICHUS;
® DKOHOMHYECKOe 000CHOBaHME BRIOPAHHOTO PEIICHIS;
® OKOHYATEIbHOE O(POPMIICHUE U YTBEPKIICHHUE PEIICHUS;
e cOop HEOOX0TUMOM HHPOPMAITHH;
® BHISIBJIICHUE YIPABICHUECKON TPOOIIEMBI HITH 33]1a4H;
¢ 000CHOBaHHE ¥ MOCTpPOCHNE (HOPMATM30BAHHON MOJICITTH TIPOOICMHOMN CUTYaIInH;
® CTUMYJIMPOBaHKE TIOBBIIICHUS KA4eCTBa PadOT, SKOHOMHHU PECYPCOB U COOIIOZCHUS CPOKOB;

[lepeunciienHbIe Tambl MOXHO TPEJICTABUTHh B BUAE OJIOK-cXeMbL. JIjis mpuMepa MpUBeAeM HadalbHBINA
dTal TIOCTPOCHMs OJOK-cxeMbl. Kakmerii sTam coctowT w3 psima omepamuii. IlepBerii stanm «BwisBieHme
YTPaBJIEHYECKOHN MPOOIEMBI HITH 3a/1a9i TPeOYeT BBITTOHEHHS CIEAYFOIIIX OTIePAITHiA:

® aHaNM3a CUTYAIlNH WK 00BEKTa M0 KAYeCTBEHHBIM U PECYPCHBIM TIOKA3aTeIsIM;

e cpaBHEHUS 2P HEKTUBHOCTH 00BEKTA C JTYyUIITUMH MHUPOBBIMH JOCTIKEHUSIMHI B TAaHHOW 00J1aCTH;

® OIIpeNIeICHNS PACXOXKACHUS TTOKa3aTellel aHATN3UPYEMBIX O0BEKTOB;

e aHajM3a JUTEPATYPHBIX HMCTOYHHWKOB, MATEHTHOTO (OHAA, OTYETOB O HAYYHO-MCCIEAOBATENHCKON
paborte, pexaMaItiii u MpeTeH3nil MOTPeONTENIEH;

® aHaNM3a OPTaHN3aMOHHO-TEXHHYECKOT0, YPOBHS MPOU3BO/ICTBA Y U3TOTOBHUTENS M TOTPEOUTEIS;

o popMUpOBaHHS HANPABICHUN Pa3BUTHSI 00BEKTA U T. II.

3aoanue 2. Omnpenenute, Kakue: pEHICHHS AODKEH NPUHATH PYKOBOJUTENh B YyKa3aHHBIX HIXKe
CUTyaIusIX. YKaXHUTe, N3 KAKUX ITANOB COCTOMT IMPOIIECC UX Pa3pabOTKH U MPUHATHSI.

1. O6vem ToBapooOOpOTa MO MOTPEOUTENHCKOMY OOIIECTBY COCTABHIIL:

e B mtoHe — 15 560 muH p.;

e B tojie — 16 910 MuH p.

Wupexkc e B utone (k uonio) — 1,021,

Ha aBrycT mmaHOBBIH, OTJEN TIpeIaraeT yTBEpIUTh IIaH PO3HUYIHOTO ToBapoobopoTa B cymme 18 800
MJH P.

3aoanue 3-HavaabHUK TIIAHOBOTO OT/IENIa HAMKCANa TOKIAJHYIO 3aMCKy Ha UMsI TIpeiceaTens paiutio o
HapymeHnu TpynoBor aucuuiuiiHbl (ctatict T. H. ComoBa npumnuta Ha paboTy B 14 1 6e3 npeaynpexaeHus
1 0e3 yBaXXUTEIHFHON PUIHHEI).

3aoanue 4 lloxymarenp Hamucan >KanoOy Ha 3aBEAyIONIET0 MarasuHOM O HapyIIeHWHd TIpaB
nmorpeburens. B marasune maTh AHEW Hazax OBUIO KYIUIEHO MAlbhTO, KOTOPOE OKa3ayoch Benuko. llampTo
MEHBIIIEr0 pa3Mepa B mpogaxke He Obpuio. [Ipomaser u 3aBenyromuii Mara3smHOM OTKA3aJId YAOBJIETBOPHTH
MPOCKOY MOKyMHaTems MPUHSITH NAJIbTO U BEPHYTh JEHBI'H, MOTUBUPYS OTKa3 TeM, YTO PaOOTHHKH Mara3mHa
He JIOJDKHBI B JAHHOM CITy4dae BO3BpAIlaTh JCHBIH. 29

3aoanue 5 lloxymatensHuna A. WM. MBanoBa B Kumre xano0 u mpeuiokeHHH chenana cieXylonryio
3amuch: «S BEIpakar TIIyOOKYIO OylaromapHOCTh kaccupy-koHTpodiepy C. M. MBieBoi 3a 4eCTHOCTH B €€
pabore. [IBaxxapl s 3a0biBaja B3sITh caady, HO, CIOYCTS CyTKH, oOpamianack K Hel, ¥ OHa cpa3y MHeE
BO3Bpalllajia AcHbI'H. PAOOTHUKY Mara3uHa MOTYT TOPJUTHCS TAKUM COTPYJHHKOM.

3ananue 6 YnpapieHuyeckue 3aJaHUs

1. [Ipu npuHATHH pelIeHN KOMIIAaHUENW YTO IEPBUYHO — JNEHBIU WX JIIOAN?

2. Kak mpasuiio, s ObICTpO IPUHUMAIO PEIIEHUS 10 MEJIKUM BompocaMm. OIHAKO KOT/Ia CTalIKUBAIOCh C



KPYIHBIMH ITpoOiieMaMu paboTHI OTHAENa, IPUXO0XKY B CMITEHHE OT Bcex “3a” um “npotuB”. Kak 3HaTh, uTo
IPUHUMAIO [IPAaBUIIBHOE peIieHue?

3. 51 monBepraioch KpPUTHKE 3a MHTYHTHBHO TpPHHHMMAaeMble pemieHrs. Ho Bpems BHOBb W BHOBb
MOATBEPKIAAET MOIO MPaBoTy. HyKHO 1 monaratbCsa TOJNBKO Ha MHTYUIIUIO?

5. Bcerma oTHOIIYyCh C MOMO3PEHHEM K JIIOISM, OTBEYAIOIIMM, YTO BCe OymeT caenaHo. CTpeminoch
NPOBEPUTD, CJICIAJH JIU OHH TaK, KaK sl XOTell. MOXeT 51 M3JUIIHE TPHIUPAIOCh?

CemuHap 8 YnpaBneHue KoHcnuKramu

Ilnan
1. [Ipupona u mocnieAcTBrUsS KOH(MINKTA B OpraHH3aIlHH.
2. ITpyauHBI KOH(IVKTOB OPraHU3AMOHHOTO ¥ JITYHOCTHOTO XapaKTepa.
3. Tunsl koH(IUKTOB. [Iporiecc u (has3bl pa3BUTHS KOH(IHUKTA.
4. CTpyKTYpHBIE M MSXKJTMIHOCTHBIC METOIBI pa3peIeHNsT KOH(IIMKTOB.

KonTpoabHbIe BONPOCHI M 3aJaHNS.

1 IIpuBenute KaaccupuKalud KOHPIUKTOB B 3aBUCUMOCTH OT 00bEKTa M/ CYObEKTa KOH(IUKTA?

2.IlpuBenute KaaccHPpUKAINIO KOHGIUKTOB B 3aBUCUMOCTH OT 30H pa3HOLJIACHI?

3. HpI/I‘-II/IHI)I BO3HUKHOBCHUA KOH(i)J'II/IKTOB, O6YCHOBHGHHBIX OpraHU3allMOHHBIMU HEAOCTaTKaMHU
TPYJIOBOTO TpoIiecca;

4. Ilpy4uHBI BO3HUKHOBEHHS KOH(MIUKTOB, 00YCIOBIECHHBIX IICHXOJOTHYECKUMU OCOOCHHOCTSIMU
4eJIOBEYECKUX B3aMMOOTHOIIICHUH.

5. IlpuynHbl BO3HMKHOBEHUS KOH(JIMKTOB, 00YCIOBICHHBIX JIMMHOCTHBEIM CBOEOOpa3veM YJICHOB
TPYIIIBL.

I[OMa]J.IHee 3aJlaHHE OTBeThTEC Ha BOIIPOCHI TECTA 4 «Bam THI MNOBCACHUA B KOH(l)J'II/IKTHLIX
CUTyalluAX» U YCTAHOBUTC CBOM THII MMOBCACHYCCKUX CTpaTeFHﬁ.

3aganus
3aganue 1.0Taen MapkeTHHIa akIMOHEPHOro oO0IIecTBa “MHTEKC” COCTOMT M3 8 YeJIOBEK, TOJLKO
KeHIUH. PykoBoaurenem monpasaeneHus sipisercs A.T. [lomoBa — >keHIWHA CpeIHETO MPEANEeHCH-

OHHOTO BO3pacTa, AaBHO padoTamas B JaHHOW OpraHW3alMy Ha PYKOBOMIAIIUX JOJKHOCTSIX U YCIIEITHO
CIIPABIISAIONIAACS CO CBOUMU 00s3aHHOCTAMU. 110 XapakTepy 4eloBeK BeChMa BIACTHBIH.

B npommom romy B oTaen mocTyimiia Ha paboTy HoBas coTpynuunia — K.M. Anekcura — mojopas,
CHUMITaTUYHAS KCHIIMHA, KOTOPas-OKaHYMUBAET 3a04HO MOCKOBCKUI YHHMBEpCHUTET KoMMepLuu. Ee nmpuxon
OBLT BCTPEYEH JOCTATOYHO IPY>KETFOOHO CO CTOPOHBI BCEX COTPYIHUKOB OT/IENa, U B TMEPBYIO OdYepelb
HaYaTbHUKA. AJIEKCHHA MMEET 3aMETHBIE YCIeXH B padoTe, B M3yUYeHUH PBIHKA OCHOBHOU mpomykimu AQO
— TUJIPaBINYECKUX IPUBOIOB.

HavansHuk oTaena HEKOTOpoe BpeMs “MO-MAaTEpUHCKHU OINEKala HOBYIO COTPYAHHMIY, HO IOTOM
HAaCTYyNHWJI TEpEIOM B “UX ‘B3aUMOOTHOIICHUAX, W MO HemoHATHeIM a1 K. AnekcuHoil mpuunHam
oTHoueHus pe3ko yxyaummiuck. A.T. Ilonosa crana nocrosiuHo npuguparbes K K.M. Anexcunoit , crapasicy
VHHU3UTh €€ KaKJIMYHOCTh, HE JaBalia CIIOKOMHO paboTarh. [l AnleKcHHOW BCTall BOMPOC: YTO JIENaTh, HE
MepeiTH M Ha paboTy B Apyroe mpeanpusitue?

CoTpynHuUIlBl OTeNa CHavaja HUKAK HE pPearnupoBaNd, IO KpalHEld Mepe BHENIHE, Ha CO3IaBIIYIOCS
cutyamuro. Llo3ke pa3aeaiich B CBOUX CUMIIATHAX ITOTIOJAM.

YyacTHHKaMKu JaHHOrO KOH(QUIMKTA siBisitoTcs I[lormoBa, AJiekCMHA M COTPYAHHUIBI oTaeiaa. OCHOBHas
pofJieMa 3aKIF0YaeTCsl BO B3aMMOOTHOIICHUSIX HavYaabHUKA U [TOTYMHEHHOM.

Hcnonb3yst MeTo kapTorpaduu, coCTaBbTe KapTy JaHHOro koHdumkTa. [IpoBeaure 3Ty padoTy B TpH
JTana, a MMEHHO: 23

¢ TIEPBBIH 3TAll — OMHUCAaHKE MPOOIEMBI B OOIINX YepTax;
¢ BTOPOH 3Tar — BBISBICHUE TTIABHBIX YYACTHUKOB KOH(IMKTA, ONpEICIICHHE TUTIa KOH(IINKTA,;
. TPeTHH 3Tall — TIePEeYHCICHHEe OCHOBHBIX IOTPEOHOCTEH W OMACeHWH, CBSI3aHHBIX C ATHMHU

HOTpe6HOCT$IMI/I, BCE€X OCHOBHBIX y‘-IaCTHI/IKOB KOH(bJ'II/IKTHOI“O BSaHMOHCﬁCTBHH, a TaKXC BBIICHCHHC
MOTHBOB TIOBEJIEHUS, CTOSIIIUX 32 MO3UIMSIMH YIACTHUKOB.

Ha ocHoBe 3TOT0 Npeanoxure crnocod paspenieHust KOHOIMKTHON CHTYaIlHH.

ITocnie 3TOTO CpaBHHTE COCTABJICHHYH) BaMU KapTy KOH(JIMKTa C MPUBEACHHOW HUXE (PUCYHOK 5.5),
clieniaiite HeoOXOAUMbIE IS Ce0sl BEIBOJIBI.



TMonosa OIACCHHUSL: TIOTEPst KOHTPOJIs ObITh

HOTPEOHOCTH yBa)KCHUE HOJBEPTHYTOH KPUTHUKE 3a CBOE

MOAYMHEHHBIX “kpecio”
B3AUMOOTHOLIEHUA

HOTPEOHOCTH: OMACEHHUS: CaMOPEaTM3aIys Koumexrus otznena

yIIEMIICHHE HHTEPECHas JOCTOMHCTBA padoTa
HEBO3MO)KHOCTh CAMOCTOSATEIIEHOCTh HOPMAJIbHO
paboratb

HOTpe6HOCTI/II OmnaceHus: HOpMaJIbHbIC OBITH
BTAHYTBIM OTHOIIEHUS B KOH(iJHI/IKT

Pucynok 5.5 — Kapra koH}uMKTa B OT/ele MApKETHHTa

3ananue 2.IlpuBenaure npuMep HAOMIOMABIIECHCS BaMH paHee B TPYAOBOM (y4eOHOM) KOJUIEKTHBE
KOHQIUKTHON cuTyanmu. CocTtaBbTe KapTy NaHHOTO KOH(IUKTa. Mcmonb3ys ee, BBISBUTE . OCHOBHBIX
YYaCTHUKOB, BBIITOJIHUTE aHAJIN3 MPUYUH U OCHOBHBIX JIBIKYIIUX CHJ KOH(IMKTHOM cuTyarum, Ha ocHoBe
3TOTO OMPEEIUTE ONTUMAIBHBIN CIOCO0 pa3pemieHuss KOH(PINKTa, KOTOPBIH CIIE0BAN0 OBl TIPUMCHHUTH B
TEX YCIIOBUSIX.

3aoanue 3. YactHas ¢upma «JleBma» 3aHMMaeTCsl OKa3aHUEM ICHUXOMOLO-TICAATOTHYECKUX YCIyT
HACEJICHUIO WK OPTaHU3alMsAM U MPOBEACHUEM TPEHUHTA TI0 UMH K€ pa3padoTaHHOU TexHoJoruu. Biageer
u Bo3rmaBiaser Ty opranuzamuio B. C. IlomoB. OH sBusgercd €JUHCTBEHHBIM YUpEAUTEIEM H
OJTHOBPEMEHHO IUPEKTOpOoM GHUpMBI «JleBiiay.

3a BpeMsi CyLIECTBOBaHMS (OKOJO 5 JIeT) KOJJIEKTHB Ha (UpPME:CIOKWICA IOCTaTOYHO APYKHBIA U
crutoueHHbIH. COTPYOHHMKH JOpOXKaT HMHTEPECHOH M XOpOIIQ OIiaduBaeMoOd paboToil, CTaOWIbHBIMHU
OTHOIICHUSIMH B KOJJICKTHBE.

He Ttak naBHO B opranmzaunuio Obul mpuHST HOBbIH corpynHuk C. C. CepoB — MOJOAOH, SHEPrHYHBIH,
XOPOLIO CHPAaBJISIFOLIUICS CO CBOUMH 0053aHHOCTSAMHU MEHEIKep TI0 paboTe ¢ KIMEHTaMH.

Konnexktus BcTpeTus HoBoro cotpynHuka HactopokeHHo. C. C. CepoB JOCTaTOYHO CIOKHO BXOAWT B
KOJUIEKTHB: €My HE HPAaBUJINCh HEKOTOPBIE KOJIIIETH, OTHOILIEHUS, CIOKHUBILIUECS MeXAy coTpyaHukamu. Co
CBOMCTBEHHBIMH €My SHEPTHEN U SJHTY3Ma3MOM OH PELIUII IEPECTPOUTH ITH OTHOIIEHH. byyun yeaoBekoM
SMOLMOHAIEHBIM, OH CTaJ MO3BOJIATH ce0e BHICKA3bIBAHMUS 110 MOBOAY PaOOTHI, BBHIIOIHIEMONH HEKOTOPBIMU
COTPYAHUKAMH, UX JINYHBIX Ka4eCTB, HHOTAA B.arpecCUBHOM (opme.

CoTpyOHHKH OpraHU3allM HE OYCHb PEardpOBajId HA €r0 BBHICTYIUICHHS M HA OTKPBITHIH KOH(IMKT HE
LTH.

Yepe3 mexotopoe Bpems C. C.<CepoB 3asBun gupekTopy Gupmel «JIeBimay, 9ro oH XoTel Obl OBITH
BKJIFOUEHHBIM B CIIMCKU CTa)XEPOB Ha JIOJDKHOCTh TpEeHepa-cTaxepa (3TO SIBISETCS LEJBI0 JEATEIbHOCTH
MHOTUX cOTpyIHUKOB). upexrop yrBepania C. C. CepoBa B KauecTBe KaHAUAATA Ha JOJLDKHOCTh CTaXepa.

B konne padouero gus-C. C. CepoB pagocTHO OOBABIACT O PELICHUH AUPEKTOpa COTPYAHUKAM (HUPMBI U
IpeuIaraeT JaHHoe COObITHE OTMETHTH B Kade.

HosocTb 1151 cCOTpyAHUKOB (pUpMBbI SIBUJIaCh HEOXKUAAHHOMN, BCE ObUIN HENPHUATHO YAUBJIEHbI, HECKOJIBKO
pactepsiabl. [lepsbiM ‘mocne 3atsnyBuierocs momdanus C. C. CepoBa mo3apasun CabiauH, KOTOPBIA MOTOM
cpa3y ke ymiei.. Bce ocranpHble Takke MOoCiIe KpaTKUX MO3APaBICHNUN, COCIABIINCH Ha HEOTJIOXKHbBIE /Ieia,
VIILITH.

CoTpyIHUKH CUNTAIOT JAHHOE PELICHUE NPEKAEBPEMEHHBIM, TOCKONIBKY, 110 UX MHEHHIO, B OPTaHU3alUN
ecTb 00JIce, ONBITHBIE CIIEUAIUCTHI. boblne BceX TakuM pellieHrueM JupekTopa Obl1 HegoBosieH CabmuH,
TaK.Kak OH)CaM CTPEMHUTCS K 3a4HCICHHIO B CTaXKephl. ATMOCdepa B KOJJICKTHBE HaKaJIsSeTCsl.

Uepe3 HEKOTOpoe BpeMsi IpH OOCYKACHUH JOrOBOpa, KOTOPHIH moarotoBun CaOiuH, B MPUCYTCTBHU
apyrux cotpynHukoB ¢upmbl C. C. CepoB ykas3blBaeT Ha HEIOCTATKH JAHHOTO JOTOBOPA, BBIpaXKas CBOE
HEeJIOYMEHHUE, KaK TaKOW OTBITHBIA FOpUCT, Kak CabiuH, MOT IOIyCTUTH CTOJIb OUQEMIHBIC, TIO €r0 MHEHHIO,
omuOku. [TpoucxouT sMOIMOHATBHAS CIICHA CO B3aMMHBIMU OCKOPOJICHUSIMH.

CabnuH TyT XK€ WAET K IUPEKTOpY C 3asBJICHHEM O HEBO3MOXXHOCTH paboTaTh B OpPraHU3alMU C
CepoBbiM. C. C. CepoB TOXe THINET 3asBICHUE JUPEKTOPY 00 arMocdepe TpaBiM U TMpecielOBaHus B
KOJIJIGKTHBE, KOTOPYIO mojnepkuBaeT CaOinH.

Ha cnepytomuii neHs AUPEKTOp BBI3BIBACT 00OMX COTPYAHHMKOB K cebe W TOBOPHT, YTO WX MOBEICHHE
CTaBHT I10Jl COMHEHHE €r0 pelleHHe O BBLABIKCHUH MX B Ka4eCTBE KaHAMIATOB Ha JOJDKHOCTH TpEHEpa-
CTakepa M IpeaaraeT CaMUM PEIIUTh BO3HMKIIME MPOTUBOpEUHs B Oymkaiimiee BpeMs, B IIPOTUBHOM
ClIydae YBOJHUT O0OUX.



[IpoBeeM IMArHOCTHKY W pENICHWE ITaHHOTO KOH(MJIMKTA, 3amoiHWB Tabimily 1, cocTaBUM KapTy
KOHGIMKTA (PUCYHOK 4), IPOaHAIM3UPYEM MTOCIEACTBHS IPUHATOTO pelieHus (Tabauia 2) ¥ COCTaBUM ILIaH
peanu3anuy pemieHus KoHaukTa (Tadnuna 3).

[Mpumep kapThl KOH(IUKTA AJIST OMMCAHHON CUTYAIMH NPECTaBICH Ha pUCYHKE 4.

Yuacmnux Ne I C. C. Cepos Yuacmnux Ne 2 FO. FO Cabaun
Hompebrocmu: Ilompebrocmu:
® YBaXXCHIC; ® COXpaHEHHE YBaKEHHS CpeIu
e caMopeanu3anys (3aHATh AOJKHOCTb|KOJIJIET;
TpeHepa-cTaxepa). ® NI0JTy4YeHHE TOJKHOCTH
nacenus: TpeHepa-cTaxepa;
e IOTEpPsl WMHTEPECHOH paboOTHl  B|e COXpaHEHHE XOPOLIETO KIMMarta
JTAHHOM KOJIJICKTHBE; B KOJUICKTHUBE.
® IOTEPs.  BO3MOXXHOCTH — pocta  B|Onacenus:
JAHHOW OpTaHU3allly; e roTepst aBTOpUTETA B
® HEHAJIa)KMBaHUE HOPMAJIbHBIX |KOJIJICKTHBE;
OTHOUICHUH ¢ KOJUIeraMu ® 110Tepsl IEPCIEKTHB POCTA;
e oTepst paboTbl B JAaHHOH
OpraHMU3aIHU
B3anMooTHOIIEHUSI
Yuacmnux Ne 4 pyxoeooumens gpupmot B. |Vuacmuux Ne 3 koanekmug
C. lllo-mos omoend
Hompebrocmu: Ilompebrnocmu:
® coxpaHeHue paboTOCIIOCOOHOCTH e HOpMaJibHas paboTa;
KOJUICKTHBA,; ® COXpaHEHHE CYIIECTBYIOLIETO
® COXpaHEHHE CBOEH BIIACTH H KJIUMaTa B KOJUICKTUBE.
ABTOPUTETA, IUCUUIUIUHEL B QUPME.  |Onacenus:
Onacenusi: o gacmnpeﬂne KOH(ITUKTA;
® YXOJ] BBICOKOKBATH(DHUIIUPOBAHHBIX |® OBITh BTSHYTHIMU B KOH(JIUKT;
CTELUAIUCTOB U3 OT/IENA; ® YXyIIIEHUE COLUATBLHO-
® [I0TEpPsl YIPaBIIIEMOCTH B TICUXOJIOTHYE-CKOT0 KJIMMATa B
KOJIJICKTHBE; KOJUICKTHBE;
® yXy/ALICHUE KauecTBa PadoOThI e oTepst paboTHI B ClIydae
paspacTaHusi KOH(JIUKTa

Pucynox 4 — Ilpumep kapThl KoHuIUKTA 151 pupmbl «JleBiay
Tabnuna 2 — AHAJIU3 NOCJIeACTBUI PUHATOLO PelIeHusI

Pemwrenn | IlocrneacTBusi MPUHATOTO PEIICHUS C TOUYKU 3PEHUS OHOTO U3
e yaacTtHHKOB (D.J1.0.)
KOHGIH ITonoxuTeanHbIE OTpurarenbHbIe
KTa Bbrwxaiimive | Otnanennsie | bamxkatinme | OTtnaneHHbIE

Tabnuna 3 — Ilian peanuzauuu pelieHus1 KOHPIUKTA

Mepornpusarus o
peanu3aluuy TpUHITOro
peuieHus

Cpoxku BemonHeHus | TpeGyembie pecypch
1 UCTIOJTHUTEITH (BpeMeHU U CPEIICTRB)

3aoanue 4 Bam HemocpeJCTBEHHBIM HavalbHHUK, MUHYS Bac, maer 3amanme Bamemy nogunHEHHOMY,
KOTOPBIH YK€ 3aHAT BBIMTOJTHEHHEM JAPYTOTO OTBETCTBEHHOTO 3aMaHus. Bbl 1 Bamn Ha9aIbHHUK CUMTAaeTe CBOU
3aJlaHus HEOTJIOKHBIMH.

O0BsicHUTE, Kak BBI TOCTYIITE, MCTIONB3YS CICAYIONINE BApHAHTHI:

a) He ocrapuBas 3aJaHus HadaJbHUKA, OyAy CTPOTO TMPHACPKUBATHCS MTOJDKHOCTHOW CyOOpIMHAITHH,
MIPEIOKY OTYNHEHHOMY OTJIOKHTH BBIITOJTHEHHUE TEKYITICH paOoTHI;

0) BCE 3aBHCHT OT TOTO, HACKOJIBKO TSI MCHS aBTOPUTETEH HAYaILHUK;

B) BEIpaXy IOJYUHCHHOMY CBOE HECOIJIACHE C 3aJaHMEeM HayaJIbHUKA, MPEIYNPEKY €ro, 4To BIPEIh B
MOTOOHKIX CITydasx Oyy OTMEHSTh 3aJjaHusl, TOpyJaeMble eMy 0€3 COTJIaCOBaHUS CO MHOM;

T') B HHTEpecax Jelia MpeIokKy MOYNHECHHOMY BBITIOJTHUTH HA4aTyH padoTy.

3aoanue 5 Byl nomyuninn OJHOBPEMEHHO JIBa CPOYHBIX 33/IaHUS: OT Balrero HemocpenacTBEHHOTO U OT
BBIIIECTOAILEIO HavyalbHUKA. BpeMeHu Uisi COIIacoBaHUs CPOKOB BBIMONHEHUS 3anaHuii y Bac Her,
HEOO0XOMMO CPOYHO HAYaTh PadoTy.

Bribepute mpeanodTUTENBHOE PEIICHNEe, UCTIONB3YS CICAYIONINE BApUAHTHI:

a) B TIEPBYIO OYepe/Ib HAYHY BBITIOIHATE 33JIJaHUE TOTO, KOTO OOJIBIIE YBaXKAIO;



0) cHavana OyTy BEITIOJHSTH 3aJlaHUE, HANOOJIee BXKHOE, HA MOW B3TJIS;
B) CHavaJa BHIITOJHIO 33a/IaHUE BBIIIECTOSIIEr0 HaualbHUKA;
r) Oyly BBITIOTHSTH 3aJJaHHUE CBOETO HETIOCPEACTBEHHOTO HaYaIbHUKA.

3aodanue 6. Mexny nByMs: Bamumu moguMHEHHBIMYA BO3HUK KOH(MDIMKT, KOTOPHIH MEIIAET UM YCIEITHO
paborarh. Kaxaplii W3 HMX B OTACIBHOCTH oOpamaics kK Bam ¢ mpockOoii, uTo6b1 Bel pazobpanmuchs u
MOJIIEPKAIN €TO TO3UITHIO.

VYkaxute, kKak Brl ce0s moBeneTe B 3TOH CUTYAIUH, UCTIOIB3YS CIEAYIOIINE BAPHAHTHI:

a) s JOJDKEH mpeceyb KOHMIUKT Ha padoTe, a pemaTts KOH(DINKTHBIE B3aMMOOTHOIICHUS — 3TO UX JIMIHOE
JIeJI0;

0) Jydilie BCETO MOMPOCUTh Pa30o0paThCs B KOHPIIMKTE IMPEACTaBUTEICH O0IIIECTBEHHBIX OPraHN3allni;

B) MpPEXkKE BCETO MOMBITAThCSA JIMYHO pa3o0paThCcsi B MOTHBAaX KOH(MJIMKTA ¥ HAHTH MPHUEMIIEMBIA st
0001x cTI0c00 MPUMUPECHHUS;

T') BBUSICHHTH, KTO W3 WICHOB KOJIJIEKTHBA CIYXXUT aBTOPUTETOM ISl KOH(MIUKTYIOUINX, ¥ IMOMBITATHCA
yepes HeTo BO3/CMCTBOBATh HAa 3TUX JIIO/IEH.

Cemunap 9.
KoMMyHukanuu B ynpasJjieHUH

ITnan

. [loHsITHE KOMMYHUKAIIH.

. BepbanpHas u HeBepOaapbHasT KOMMYHHUKAITHH.

. IIporiecc KOMMyHUKAaIUH.

. Kommynunkannonssie cetn. KoMMyHHUKaIIOHHBIE CTHITH:

A WN P

Bonpocwl 0na_camoxkonmpons

. CpencTBa KOMMYHHKAIIHH.
. CTpyKTypa KOMMYHHUKaTHBHOTO aKTa.
. Bapbeps1 o0mIeHMS.

WN -

Temuvt pechepamos

. IIpo6GaemMsl paciuudpoBku-BepOaibHOM U HeBepOaIbHOM HH(DOPMALTUH.
. Pojib MUMUKU U KECTOB.

. Opranuzarwst IpOCTPAHCTBA, 30HBI OOIIEHNS, pPa3MeIlIeHHnE ayAUTOPHH.
. KynbTypa 1 KoMMyHVMKaniy B CHCTEME MEXTyHApOIHOTO MEHEDKMEHTA.

A WN P

3aoanusn

3ananue 1. IlpoananuzupyiiTe CymecTBYIOIINE B YHUBEPCUTETE KOMMYHHUKAIMU, BBISIBUTE UX
MOJIOKUTEIBHBIE CTOPOHBI M HETOCTATKH.

3apanme 2. PazpaboraiiTe mpeayiokeHHs 10 COBEPIICHCTBOBAHWIO KOMMYHHUKAIIMOHHOTO TTpoIiecca
B YHUBEpCUTETE , 0QOPMUTE UX B BUE CXEMbl KOMMYHUKAIHH.

3ananue 3. [TocTpoiiTe KOMMYHHUKAITMOHHBIN MpoIecc Ha GU3NIECKOM (paKyIbTETE.

3ananmue 4. [IpoBeaure K1accupUKAIUIO TUITOB KOMMYHUKAIIUN YHUBEPCUT2B: 110 CIEAYIOIIUM
napaMmeTpam:

* OpraHHU3aIus;
- BHEIITHSSA cpejia;

* MEXKYpPOBHEBbIE KOMMYHHKAIIUU BHYTPHU OpraHU3alllu;



* KOMMYHHUKALHUH 110 TOPU30HTAIIH;
* KOMMYHHUKAIHUU PYKOBOJAUTENb-TIOAYUHEHHBIN;

- He(hopMaTbHbIC KOMMYHHKAITUU B OPTaHU3AIINH.

3aoanue 5. ABmakoMmmaHus «Anbda» OCYIIECTBISET KaK IMacCaXUPCKUE, TaK M T'PYy30BBIC
aBUanepeBo3kd. Bo TllaBe aBHAKOMIAHWW CTOWT TPE3UCHT, KOTOPHIM OTBEYaeT 3a IOJUTHUKY
aBUaKoMMaHuu. [IpW TNpe3uJieHTe UMEIOTCS CTPYKTYpBI, KOTOpbIE WMEIOT IMTabHble MOTHOMOYHS (TI0
BHEIITHUM CBSI3IM, CTPATETUICCKOMY IIAHUPOBAHUIO M TEXHUUECKOW TOJIUTUKE aBUAKOMITAHWH).

B aBuakommaHum MMeeTcsi BHIIC-TIPE3UIICHT MO MapKeTWHTY W BUIE-TIPE3UICHT To (uHaHcaMm. Bure-
NPE3UICHTY TI0 JICTHOW DKCIUTyaTallid CaMOJIETOB MOJUUHSIOTCS JIETHBIE OTPSIbI, O00ECIICYHBAIOIINE
MEPEeBO3KY MaccaxupoB. JIUpeKTopy CiyKObl OpraHu3alud TEPeBO30K  MOJYUHEHBI  CIYXKOBI,
obecrieunBaronyie 0OCITy)KUBaHHE IMACCAKUPOB M T'PYy30B Ha 3emie. Bulle-pe3unIeHT MO0 TeXHHYESCKON
JKCIUTyaTallid CaMOJIETOB OTBEYAeT 3a HCIPABHOCTh CAaMOJIETOB, a CJIEJOBATENFHO, TEXHHYECKYIO
0e30MacHOCTh TMOJICTOB. [IpOM3BOJICTBEHHO-IUCIIETYEPCKAs CITy)K0a OCYIIECTBISIET KOOPJUHAIIUIO BO
B3aUMOJICHCTBUM BCEX MOJpa3JiclicHHl aBUAKOMITAHHW U TMOJYHHEHA JUPEKTOPY OPraHHU3allui MEepeBO3OK.
CTpykTypa aBUaKOMIIAHUU «AJb(ay MpUBeIcHA Ha PUCYHKE 1.

IlITabHBIE CTPYKTYpPHI

Texuuueckas IOJINTHUKA,
JIA3UHT

Amnmapar npe3uaenra

— IIpe3uaeHTt —

CekpeTapb KaHLEISAPUH.
V3en cBszu

Crparerndeckoe
IJIAaHUPOBAHHE

Buemane cBszu

Bure-npesuaenr.

Buue-npesunent| | Buue-npesunenr. | |Bure-npesuneHt. Hupexrop. || dupexrop.
[0 MaPKETHHTY Dunanch Jlernas Texmiraeckas | |Opranmsawms| | Vipasenne
skcrmyatanus || OKCIIYaTallis || nepeposok | |mepcoHanom
CaMoJICTOB

Kommepueckast ®dunaHcoBas Jlernas ABHALMOHHO- Cuayx0a
Cayxba
ciryx0a ciryx0a ciryx0a TEXHUYCCKAA | jopraHu3anumy|
6 nepcoHasna
a3a MIepPEBO30K
Jletnue
OTpS/IBI
IIpousBoacTBo.
Jlucneruepckas
IpexncraBuTens clyx0a
Byxranrepus v
(unranon

Pucynok 1 — CTpykTypa aBUAKOMIAHUHU «AJb(ay»

CocTaBpTe CxeMy KOMMYHHUKAITHI OpraHU3aIi B COOTBETCTBHH C PUIIAraeMON CTPYKTYPOH.

Jst peuieHns cuTyanuy HeoOX0AUMO CIIEAyIOIIee:

o OIpeIeTNTh HHPOPMAIIMOHHBIE TIOTOKH;

® BBIJIENIUTH BOCXOISIINE, HUCXOISAIINE KOMMYHHUKAIINH;

® BBIJICTTUTH TOPU3OHTAIIBHBIE KOMMYHHKAITIHA MEXTy TI0/Ipa3eTICHUsIMU;

® YCTaHOBUTH KOMMYHHUKAIIUHU «PYKOBOINUTENb-TIOJIMHEHHBIN»; 97

® TIOCTPOUTHh MOZENs 0OOMeHa MH(pOopManreld MeXIy MPe3uACHTOM aBHAKOMITAHHH W BHIIC-TIPE3UIECHTOM
0 MapKETHHTY;

® OIpENEINTh [ENb OOPATHOMN CBSI3H;

® OIIpeNeNTh, KaKHe MOTYT CyIIEeCTBOBaTh TPErpaisl B OPTaHW3AMHMOHHBIX KOMMYHHKAITHSIX
aBHAKOMIIaHWH;

® OIpeeINTh KOMMYHUKAIIMOHHBIE CBSI3M C BHEIIHEW Cpejoi BUIE-TIPE3NICHTA TI0 MAPKETHHTY;

® ONpeeIUTh KOMMYHUKAIIMOHHBIE PO PYKOBOAUTENEH MOIpa3/ICICHUI.

BynpTe rOTOBHI 3amUTUTH BBIOpPAHHBIM Bamy BapuaHT OpraHW3allMOHHON KOMMYHHKAIIUH IIEPE]
ayIUTOPHEH, a TaKXKe 3a/1aTh BOMPOCHI KOJIJIEraM IO X BapUaHTaM pElICHUS.



3adanue 6. Kommanus «berray, Haxoasmascs B T. MUHCKe, 3aHUMAIOIIASCS BHITYCKOM O(UCHON MebenH,
umeeT 17 cOBITOBBIX LEHTPOB, HaXoAAUIMXCs Kak B PecryOnuke benapyce, Tak u B O1mKHeM 3apyOexbe.

OducHas meOesb, BbIIycKaeMas KOMIIAHHEH, 00j1alaeT JI0CTaTOYHOM KOHKYPEHTOCIIOCOOHOCTBIO H
UMeEET COBIT.

CObITOBBIE ILIEHTPHI KOMITAaHWH (PYHKIMOHUPYIOT MPAKTHYECKH 0€3 BMEUIAaTeNbCTBA IJIaBHOW KOHTOPHI, YTO
o3HauaeT, 4yro 17 otmenenuil ¢upMbel uayT mo 17 pasnMUHBIM HANpaBlEHUSM. 3a TMOCIETHHE ABa Troja
MPOU30IILIO PE3KOE TajieHue o0beMa npoaax oducHoi mebenu (6oee 50%).

[poaHanmM3upoBaB CUTYaINIO, PYKOBOJICTBO KOMITAHUH TIPUIILIO K BBIBOJLY, YTO OCHOBHBIE MPOOJIEMBI JIeXkKAaT B
cdepe NpOABHKEHUS U COBITA TOBAPOB.

[lepBoodepenHbIM MIATOM SIBUJIOCH Ha3HAYCHHWE HOBOTO BHLE-TIPE3H-ACHTA KOMIIAHWMU IO COBITY U
MapKETHHTY.

[Mocne neranmpHOrO aHanmm3a pabOTHl KOMIIAHHMHM HOBBIH BHIIE-TIPE3U-JCHT ONPENEIHI, YTO -MEXKIY
COBITOBBIMH LIEHTPaMH, TOPTOBBIMH areéHTaMH W TOJOBHOW KOHTOPOH HET 3(QeKTHBHOro. oOMeHa
MH(pOpMaLUe, TO3TOMY COBMECTHas paboTa HaJ ONpeesiCHUEM TEKYIIMX U NMEPCIEKTHBHBIX HeJIeH OYEeHb
3aTpy/IHEHa, OTCYTCTBYET OOMEH WIESIMHU MEXKIy TOPTOBBIMH areHTaMHu.

YBennuenue oOMeHa MPoIa)x MPOIYKIIMK HOBBIM BUIIE-TIPE3UICHT TOMBITANICS 00ECTIEYUTh IIPH TTOMOIIIH
M3MEHEHUS M01X0Aa K 00MeHy HH(pOopMaLuei B paMKax KOMIIAHUU U OPTaHU3alKH CHCTeMbI\KOMMYHHKAIIUU
KaK MEXIY OTAEIbHBIMH JIIOJbMH, TaK U B OPTaHNU3ALHMHU B LIEJIOM.

[Tocne mpoBeaeHMs psifia MEPOIIPUATHI BRIPYUYKA OT MPOJaK MPOAYKIIMH pe3ko Bozpocia (Ha 40%).

3TO SBUIIOCH PE3yJILTATOM BHOBB CO3/IaHHOH B opraHuzanuu 3QQekTHBHONH KOMMYHUKAIIHOHHOM CETH.

Bam npemnaraercs craThb BUIE-PE3WACHTOM 1O COBITY M MapKeTMHry U pa3padorarb
KOMMYHHKAIIMOHHYIO CE€Th OpPraHU3alud U €¢ (QWINAIOB, a TAKKEe MEPONPHITUS TI0 MOTHUBALMU TOPrOBBIX
areHTOB M COBITOBBIX LIEHTPOB C LIEJbIO MOBBIMICHUS COBITA MPOAYKIIUH.

J1J1s BBIOJTHEHUS 3TOTO 3a/IaHKsI OTBETHTE HA CIEAYIONINE BOIIPOCHL:

1. Kakue mperpaapl cymiecTBoBaid B KomnaHuu «berra» Ha myTH MH(GOPMALMOHHOIO OOMEHA O CMEHbI
BUIIC-TIPE3UCHTA 110 COBITY U MAapKETHUHTY?

2. Kakue ¢opmbl nH(pOpMAIMOHHOTO oOMeHa Bbl ObI _BhIOpaJiM Uil COBEPIICHCTBOBAHUS CHUCTEMBI
KOMMYHHKAIIUM B OpTaHU3aInun?

3adanua 7 u 8 , 6blnosiHumeE K C1e0YIOULEMY CEMUHAPCKOMY 3AHAMUIO.

3aoanue 7 Tpyouwiii pyxosooumens.

KuszHp ycTpoeHa Tak, 4TO OONBLIMHCTBO PYKOBOAWTENEH HE HAXOAAT JIOOBM WM YBKEHUS CBOMX
NOAYMHEHHBIX. Hepenkn KOH(IMKTHBIE CUTYalllHd, OTHUMAIOIFE MHOTO CHJI M 3/IOPOBbS, MEIIAIONINE YCIIEXY
obmero mena. Ilpy BO3HMKHOBEHMH IOTEHIMAIBHOTO WM PEAIbHOrO KOH(IMKTa Il TOXYMHEHHOI'O
PAILMOHATIBHO MCIOJIB30BATh CIIEYIOIINE PEKOMEH JaL1H:

1. UcknrounTh AOMHHUPYIOIIYIO “ aeCCUBHYIO CXeMy KOH(QIIMKTHOTO [OBEJCHHS, KOTOpas C
PYKOBOIMTEIEM BpSl JIM BO3MOXHA, ‘@ TAKXKE CXEMy YKIOHEHHMS OT pabOThl Kak H3O0JHPYIOLIYI0 M
HETPOIYKTUBHYIO.

2. HayunTthcs TepneHHIO W TepHMMOMY OTHOLIEHHIO K HeycTpauBamomieMy Bac pykoBoauTtemio.
[loBenenne «TpyaHOrO pyKOBOAUTEISD» — MOJENb AJISl TOTO, YTOOBI HAYYUTHCS pa3peliath pa3Horiacus, He
paspyliasi OTHOLIEHUM.

3. UckaTp TOUKM COMpPUKOCHOBeHMs. He mommaBaiiTech HMCKYIICHUIO JIETKOTO IyTH — CBAJIHUTH BCE
HEYBSI3KH Ha IUI0XOTO PYKOBOIHUTEIS.

4. Vcnionp3yiiTe \pa3nMyHble TaKTUKH. BaM Jierye W3MEHHTh CBOE IIOBEAECHHE COOTBETCTBEHHO
00CTOsITENBCTBAM, HEM HM3MEHUTH MoBeneHne Bamero pykoBoautens. Ha Bce MonoXuTeNnbHOE, YTO €CTh B
noBeZieHnu Bailero. pykoBoxuTens, pearupyiite ¢ ogoOpeHHeM M NPEATIOKEHHEM O COTPYIHHUYECTBE.
2KayoOvl cBEIUTE K MUHUMYMY.

5. TlompoOy#iTe OTHECTUCHh K IUIOXOMY PYKOBOJAMTENIO KaK K MpoOIEeMHOH KOH(JIMKTHOH CHUTYyallWu,
KOTOPasi, MOXKET OBITh pa3pelIeHa ecIl He MMOJHOCTBIO, TO XOTs Obl YaCTUYHO.

JI1s1 BBITOJTHEHUS 5TOTO 3a/1aHKsI OTBETHTE Ha CIEAYIOINE BOIIPOCHL:

1. Kakne KOMMyHHKaTHBHBIE IPOOJIEMBI B Oaphephl XapaKTEePHBI IS CHTyaInn?

2.”Ecnu Bam pykoBogutens, mo Bamemy MHEHUIO, HAXOAWTCS HE Ha CBOEM MECTE U €ro JeHCTBUS
BBI3BIBAIOT ¥ Bac paszapaxkenue, uro Bel mocrapanucs Obl IPUMEHNUTH HA IPAKTHKE28

3. Kakmm o0Opa3zoMm MOXHO Hambollee paIiOHAIBHO TMPEOJOJIEeTh TPYAHOCTH B OCYIIECTBICHUU
KOMMYHUKaIUn?

3adanuu 8. [locmpoenue KomMmyHUKayutl.

Onenka 1enecoo0pa3sHocT U 3(PPEeKTHUBHOCTH KOMMYHHKAIWK TPOW3BOAUTCS HA OCHOBE aHallN3a
KOMMYHHMKAaTUBHOH NI TEIbHOCTH MEHEIKEPOB € TIOMOIIBIO CIIEAYIOIINX BOIIPOCOB:

1. I'me s wepmato uaDOpMAITHIO?

2. Kakyro nH(hOpMaIHIO 51 pacripOCTPaHSIO BHYTPH CBOETO MOPa3ICICHUs?

3. HaxonsTes i B paBHOBECHH MO JICSITIHOCT M HAKOTUICHHE HH(opMarim?

4. Kakux n3MeHEeHUI MOTY s TOTpebOoBaTh OT CBOEH OpraHMU3aInn?



5. loctaToyHO 7M1 1 WHQPOPMHUPOBAH, YTOOBI MMETh BO3MOXKHOCTH OIICHHWBAThH IPEIJIOKEHHS CBOMX
COTPYJHHUKOB?

6. KakuMm s BuKy Oyayliee HampaBieHHE pabOThI CBOEH OopraHu3aium?

7. Kakue BHENIHUE CBSI3U 5 MMOICPKUBAIO?

8. Copa3MepHO M S UCTIONB3YI0 B CBOCH JIEATEIIBHOCTH Pa3IMYHbIC CpeacTBa?

9. Kak st coderato CBOM JIMYHBIE TIPaBa U 00SI3aHHOCTH?

J71s1 BBIMOJTHEHUS 3TOTO 33JIaHKS OTBETHTE HA CICAYIOIINE BOIPOCHIL:

1. Bce 1 HanpaBiieHUs: KOMMYHUKATUBHON (DYHKIIMHM OXBaThIBAOT IIEPEUYUCIICHHBIC BOIPOCHI?

2. HackonbKO TOYHO MOXKHO OyIeT OIIEHUTh 3PPEKTUBHOCTH KOMMYHHUKAIUI?

3. Kakue CymiecTByIOT JOMOJIHUTENBHBIE pPE3epBbl MOBBIICHUS 3()()EKTUBHOCTH KOMMYHHKATHBHON
NEeATEeILHOCTH?

Cemunap 10 MEHEJ/IZKEP B CUCTEME YIIPABJIEHUA

IThan

1. Anamms ctuneit ynpasienusad. Jnarpamma breiika.
2. BrusiHue cTuis yrpaBiieHUs Ha yCIIEXU TPEAIPUSATHS.
3..Tunonorust MmeHemKepoB. TpeboBaHUs K MEHEKEPY PA3IMYHOTO YPOBHS YIIPABICHHUS.
4. PykoBoautenb, MEHEIKEp, TUIEP, IPeATPUHUMATEIb — OCHOBHBIE OTINYHS
Koumponwsnuwie eéonpocel u 3a0anus

6. Kakumu xadyecTBaMu JOJDKHBI 00J71a/1aTh MEHEIKephl, Kakre TpeOOBaHMs MPEIbABISIOTCS K
HUM?

7. UMeroTcst i pa3nuuus B TPEOOBAHUAX K PYKOBOJIUTESSIM PA3HOTO YPOBHS YIIPaBICHUS?

8. B uem COKHOCTh yNpaBieHUS JIOAbMHA?

9. Ha yeM OCHOBBIBAETCSl YTBEPKIACHHUE O TOM, YTO YHPABJICHUE SBIISIETCS HAYKOM?

Temwt pechepamos

1. MeHeKMEHT B COBPEMEHHBIX OpPraHU3anusax (Ha MpuMepe KOHKPETHOW OTEYECTBEHHON WIIH
3apyOekHON (PUPMBI, OpraHnu3alUuN, COBMECTHOFO TPEATIPUATHS).
2. MeHemxkep cerofns u B Oy TyIieM:

3aoanusn
Jdomamnee 3aganme 1 . Tect 9 (k cemunapy Ne 10 )
«Cnoco0HOCTh K B3aUMOAEUCTBUIO € IPYTMMHU JOAbMH
BribepuTe 01uH 13 BapHaHTOB OTBETOB UCXOsI U3 HAUOOIIee THITMYHOTO
JUTSI Bac MOBE/ICHUS:
1. Kak yacTo BbI cTapaerech ObIBaTh Cpeau JOei?
A) o4eHb 4acTo;
b) uacro;
B) korna kak;
I'penko;
J1)odens penxo.
2:Kak gacTo BaM X0TeJI0Ch Obl OBITh BOBJIIEYEHHBIM B I€ITEIHLHOCTD
JIPYTuX JIIoAeu?
A) o4eHb 4acTo; 29
b) uacro;
B) korna kak;
INpenxo;
J1) oueHs penko.
3. Kak yacTo BbI cTapaeTech y4acTBOBaTh B KOJIJIEKTUBHBIX MEPOIPUITUSIX ?
A) o4eHb 4acTo;
b) uacro;
B) kornaa kak;



INpenxko;

J1) oueHs penko.

4. Kak 4acTo BBl XOTHTE, YTOOBI BAC OCTABUJIU B ITOKOE?

A) o4eHb 4acTo;

b) uacro;

B) kornaa kak;

INpenxko;

Jl)oueHs penaxo.

272

5. Kak 4acTo BBl 4yBCTBYeTE OECIIOKOHCTBO IO TIOBO/IY BCTPEUH C
HE3HAKOMBIM 4Y€JIOBEKOM?

A) o4eHb 4acTo;

b) gacro;

B) xorna kak;

I') penxo;

J)ouens penaxo.

6. C KaKyM YHCIIOM JIFOAEHA BBl XOTEIN ObI OJIM3KO B3aUMOIEHCTBOBATE?
A) ¢ oueHb OOJIBIIINM;

b) ¢ 6ompnm;

B) xorna kak;

I') ¢ mambiM;

J1) ¢ oueHb MajbIM.

7. OT KaKoTOo YKCIIa J0JIei BBl OBl XOTEIU ACP)KAThCS Ha PACCTOSTHUU?
A) OT oueHb OOJIBIIOTO;

b) ot Gonbiroro;

B) xorna kak;

I') ot masoro;

) oT odueHb MaJoro.

8. MHOTO 111 €CTh JIFOJIeH, C KOTOPBIMU BBIMOKETE OJTM3KO 00IIaThCs
JIOBOJIBHO JIOJITO€ BpeMsi?

A) 04eHb MHOTO;

b) mHoro;

B) korna kak;

I') mano;

J1) oueHs mao.

3a OTBETHI HA BOMPOCHI HAUUCIISIFOTCS 0aJUIbI 1O CICAYIONIeH TabIuIle U MOJACYUTANTE CyMMY.

Borpoc | 1 2 3 4 5 6 7 8

A 5 5 5 1 1 5 1 5

b 4 4 4 2 2 4 2 4

B 3 3 3 3 3 3 3 3

r 2 2 2 4 4 2 4 2

D 1 1 1 5 5 1 5 1
30

Jdomamnee 3ananue 2. [Ipodgeccnorpamma puHaHCOBOI0 MeHeIKepa

Hcnonp3yst MpuBeIEeHHYIO B KadecTBE MpHMepa MpodeccuorpaMmMy MEHeDKepa - HadallbHUKA
oT/eNa CObITa MPOMBIILICHHOTO MPEINpHUATHS , pa3pabortaiite mpodeccuorpaMmy (pruHAHCOBOTO
MEHE/Kepa Ha JOKHOCTH KOTOporo Bel xoTenu 661 paboTaTh , MPOKOMMEHTUPYUTE €e.

IIpodeccuorpamma — 5TO JOKYMEHT, B KOTOPOM OTPaXCHBI (OMUCaHBI) OCOOCHHOCTH




CHeUHaNbHOCTH, Tpodeccuu (NMCUXOJOTHYECKUE, MPOU3BOJICTBEHHO-TEXHUYECKHE, MEIUKO-
TUTUCHUYECKHEe M T. I.). B mpodeccuorpamme naercs moapoOHOE omucaHHe Npodeccuu c
yKa3zaHHeM HauboJee CI0XKHbBIX (PYHKIHMHA TaHHOH IMpodeccuu, KOTOPbIe BHI3BIBAIOT ONPECICHHbIC
3aTpyJHEHUS B €€ OCBOCHUHU. [IpH 3TOM yKa3bpIBarOTCs 3aTPYJHEHMS, CBSI3aHHBIE C ONIPEIEICHHBIMU
NCUXO(PHU3HOIOTMYECKUMH KayecTBaMU 4YeJIOBEeKa (HEIOCTaTOYHasi OCTPOTa 3pEHHs, MeIJICHHAs
peakuus u T. 1.) U C OpraHu3anuei Ipou3BOICTBa.

Hamnune mnpodeccrorpaMmbpl IMO3BOJISIET ONPENCITUTh CTENEHb COOTBETCTBUS JIMYHBIX U
JIETIOBBIX Ka4eCTB, CHOCOOHOCTEH deloBeka TpeboBaHmsM K mpodeccuu. [lpum momHOM mX
COOTBETCTBUU CaMOOIIEHKA YEJIOBEKAa MPEBPAIIAETCS B MOTUBATOP, OBBIIIAIOIINIA HHTEPEC K JEIY.
HecooTtBeTcTBHE K€ UX CO3/1a€T 3HAUUTENbHBIC TPYIHOCTH B OCBOCHUU Mpodeccuu U B paboTe u3-
3a CHIDKEHHSI MOTHUBAITUH.

[Ipodeccuorpamma MeHeKepa — HavaIbHUKA OT/ENa COBITA MPOMBIIUICHHOTO MPEANPUSTHS
1. O01mast XapaKTepHCTHKA Tpyaa

Copep:xaHue H OCHOBHbIE YcoBus M XapakTep Tpyaa
onepauuu (aeiicTBUs)
Beimonuser dyHkyun, Xapakrepaele | Pabounii 1eHp

JJI PYKOBOIUTEIICH HeperiaMeHTHpoBaH. PaboTa
YHKIIMOHAJILHBIX ITOAPA3AEACHUHU. | CBsI3aHa C KOMaHIMPOBKaAMH
OOpJIUHUPYET JEUCTBUS _ 1 OOIIICHUEM CO

OTACJIBHBIX ITOAPA3ACICHUN IJIA . 3HAYUTCIILHBIM

JOCTHUXKCHUA ITOCTABJICHHBIX LCJICU KOJINUYECTBOM JIIO,Z[GfI, npu

C6I>ITa, BBITIOJIHACT POJIb KOTOPOM pPEIIAIOTCA

B3aMMOOTHOIICHHSX C I€JIOBBIMU

HapTHEPAMH, OCYILIECTBIISET TSRECTH | CI0KHOCTD

3(GEKTUBHOE YIIPABICHUE B Hocrarouno

IIEPCOHATIOM OT/€ejIa. BeImoHss HACTOAIIEC | BLICOKAsA

KIIMH HAaYAJIILHUKA OTJIeNa BpeMs JIOrn4eCcKas
cOBITa, MEHEKEP OPraHU3yEeT HaxOoIATCA B| CJIOKHOCTD

COBITOBYIO IE€ITEILHOCTD craanu OIepauu 1o

IPEAIPUITHS, KOOPAUHUPYET cOOp pa3paboTku cOBITY

Y aHaJIn3 UH(POPMAIUHU 10 PHIHKY IIPOIYKLIHH

CALITY . AALINODRALILA 1L OPpCOAIIPUATUA

2. 1peooBaHus NMpodPecCcHU K Ka4eCTBY NOATOTOBKH
SHAHWA YMCHHS 1 HAaBBIKA
ITpunIMIIOB PabOTHI Co3naBaTh HEOOXOIUMbIC

TOCyAapCTBCHHBIX U KOMMCPUYCCKUX | HCHHOCTHBIC OPHUCHTAIlMH,
OpraHu3aIuii, OCHOB MApKETUHIa, |pa3pellaTh KOHKPETHEIC
rpakAaHCKOro IIpaBa, OpraHu3aluy | COBITOBBIC CUTYALIHH,
KaJpOBOM paOOTEI, COLIMOIOTHU U | OBICTPO IPUHUMATH
MICUXOJIOTMH, HH(POPMALIMOHHBIX PEIICHHS, YeTKO M3J1arath
TEXHOJIOTH, TOKYMEHTAIMOHHOI'O | MBICIIM, CTABUTh 3aa4H
oOecreueHus yIpaBiCHUs, OMHOTO | OJQYUHEHHBIM,

WJIM HECKOJIBKUX MHOCTPAHHBIX OpraHu30BaTh M BECTH
SI3BIKOB IS BEJICHHS TICPETOBOPOB C | ACIOBBIC BCTPCUH-

3. TpeooBanusa nmpodeccuu K JHIYHOCTHLEIM KauecTBaM

VTHTEPECHI ! CKIIOHHOCTH TTPO(DECCHOHAIFHO BaKHEIC
CKJIIOHHOCTh K YMCTBEHHOMY TpyAay, [CITIOCOOHOCTH K JIOTHYECKOMY]
paboTe ¢ JTF0bMH, K OIPaBAaHHOMY [MBIIUICHHUIO, XOopoIias
pHUCKY [aMsTh, pa3BUTOE

BOOOpaKeHUE,
OMOITMOHAIbHAS
YCTOMYHNBOCTD,

KOHTAaKTHOCTD, KOM-




4. InarHOCTHYECKHNE METOAUKH U NIPOTUBONOKA3aHUSA
PEKOMEHIYEMBIE METOAUKHA  [IVIETUIINHCKHAE IIPOTHBOIIOKAa3aHs]
TecThl: AMi3eHKa, Hall unmepToHu, HIIeMHYecKas

CTPECCOYCTOWYNBOCTD, 00JIe3Hb Ccep/illa, HEBPOTUYECKUE
MOHOYCTONYMBOCTD. [IpoekTHBIEpaccTpoiicTBa. S3Ba xKemyKa.

[To oOpa3my mpumepa paszpaboTaiiTe MOJENIM MEHEIHKEPOB I 3aMEIIEeHUS BaKaHTHOMN
JOJIZKHOCTHU (bHHaHCOBOI‘O MCHC/I)KCPA, BKIIIOYAKOMIHUEC IICPCUYHU Ba)KHeﬁH.IPIX, HGO6XO,Z[I/IMBIX UM
kadyecTB. OOOCHYITE JaHHBIE MOJIEIH.

Omnpenenute BECOMOCTh KaXI0T0 U3 YKa3aHHBIX BAKHEUIIIMX KaueCTB.

Wcnonb3yss NMPHUBEICHHYIO METOJHMKY, OCYIIECTBHUTE OSKCIEPTHBIM METOJOM HWHTETPAIbHYIO
OILICHKY JICJIOBBIX KA4eCTB KOHKPETHBIX JIMIl U3 Bamiell rpynmbsl Tpu 3aMeIIeHNH UM YKa3aHHOM
nomkHocTh. [Ipw  OlleHKE WCMONIb3YHTE JaHHBIE HECKOJBKHX OSKCIEPTOB (MUHHMAIbHOE
KOJIMYECTBO IKCIIEPTOB — 5 YEIIOBEK).

PesynbTaTel 0600muTe.

MeToauKa BbITIOJIHEHUS 3a1aHUSI

Jlist aHanu3a U OIEHKU JTUYHOCTH MEHEIKEpa COIMOoJIoraMHu pa3padoTaHa Mofelb, KOTopas
BKITIOUAET CIEAYIONINE Ka4eCTBa:

1. JlemoBwie kayecTBa (0Opa3oBaHME, 3HAHUS, OTIBIT);

2. CriocobHOCTH (0TapEHHOCTH, TAJIAHT, TCHUAIBHOCTD, CIIOCOOHOCTH K TAHHOMY BUAY padoT);

3. KynbTypHbIii IeH3 U 3pYIULHS, YECTHOCTh U MOPSII0YHOCTH;

4. Xapaktep (B0, aKTUBHOCTh, CAMOCTOSITEIILHOCTh, 0053aTE€ILHOCTD, ONIEPAaTUBHOCTD, 3a00Ta
0 MOJAYMHEHHBIX, YMEHUE BOCIIPUHUMATh KPUTHUKY, IPU3HABATE CBOU OLINOKH);

5. TemmepameHT (XOJEpUK, CAHTBUHUK, (DJIErMATHK, MEIAaHXOJIHK);

6. HampaBieHHOCTh MHTEpECOB (MaTepUaIbHasl, COLUAIbHAS, JyXOBHAA);

7. BospacTHoii 11eH3 (MOJIOJI0M BO3pacT, CPEAHUHN, TTOKUIION, CTAPUECKUN);

8. 3mopoBhe (xopoliee, yI0BICTBOPUTEIIEHOE, TI0X0E).

[Tpu 5TOM yCTaHABIMBAIOTCS YCIIOBUS OLICHKU:
Ka4eCcTBO OTCYTCTByeT — 1 Oayu;
KaueCcTBO MPOSBIIAETCS OUEHb peaKko — 2 Oaia;
KaueCTBO MPOSIBIICTCS HE CHIIBHO W He ciiabo — 3 Oana;
KaueCTBO MPOSIBIIICTCS 4acTo — 4 Oana;
KaueCTBO MPOSBIIACTCS CUCTEMATHUECKU — 5 OaIlIoB.

Jlamee SKCHEpTHBIM WYTEM' OINpPEAesIeTCs] BECOMOCTh KaXXJOr0 KadyecTBa, a TaKKe JaeTcs
OIICHKA KaXXJIOMY KauyeCcTBY. KOHKPETHOTO MEHEKepa.

Crnenyer 3aMeTUTh, ‘UTO HAOOp KauecTB M OCOOEHHO HX BECOMOCTb JJIS KaXIOW TpYIIIBI
MEHEKEPOB OyIyT BAPLUPOBATH.

DKkcnepTHas OICHKA YKA3aHHBIX JIEJIOBBIX Ka4eCTB MEHEIKEepa 3aHOCUTCS B TaOIHILY, TO K& —
BECOMOCTH KaXA0ro KayecTna.

* & & o o

Tabnaua — O1eHKa ASIOBBIX KAYSCTB MEHEKEpa

IKCIEPTHI  [DKcrnepTHHIE OLIEHKH BOCBMH KaueCcTB MEHEIKEpa 0
NATHOAJIBHOM CHCTEME
1 Z 3 4 o) [0) / s}
I
Z
3
7T
o)
BeCcOMOCThb

Ilocie 9TOro, UCIOJIb3Yys TaGHI/I‘-IHBIe JaHHBIC, HCUUCTIACTCA HHTeraHBHBIﬁ II0Ka3aTciib
(cpenHeB3BeIICHHOE 3HAYEHNE) JICJIOBBIX KAYeCTB MEHEKepa B Oayliax.

ITo JaHHBIM Ta6.HI/II_IbI BBIBOIAATCA MHUHHUMAJIBHOC, CPCAHCC W MAKCHUMAJIIBHO BO3MOKHOC



3HAYEHUSI UHTErPAIbHOTO MTOKA3aTelIs IEJIOBBIX KAaUeCTB MEHEKEPA.

PaccunTanHbIll paHee MHTErpajbHbIA MOKA3aTENb JEIOBBIX Ka4eCTB KOHKPETHOIO MEHEIKEpa
COTIOCTAaBJISICTCS:

¢ C npeaenbHbIM (3TAJTOHHBIM UM MaKCUMAaJIbHBIM) 3HAYEHUEM;

4 CO CpCOHHM 3HAYCHHUEM,

4 C aHAJOTMYHBIM OKA3aTEJIEM KOHKYPEHTOB.

Ha OCHOBC DOTOI'O BBIBOAUTCA OKOHYATCJIbHASA OLICHKA [JCJIOBBIX Ka4YC€CTB [JAHHOI'O KOHKPETHOI'O
MEHEIKEPA.

3aaHus 1Js1 ayIMTOPHOI padoThI.

3aoanue 1
BbI — pykoBOaUTENH OPraHU3alliK, B KOTOPOM COOMPAETECH MPOU3BECTH TTyOOKHE M CEPhe3HbIC
CTPYKTYpHBIC U3MEHEHHUS, 3aTPAaruBaroMe HHTEPEChl MHOTUX COTPYAHUKOB. Bbl mOHUMaeETe, 4TO
CTOJIKHETECH C OOJILIITUM COTIPOTHUBIICHUEM.
OnumuTe BO3MOXHBIE CTUIM Barero mnoBeAeHUST KaK PYKOBOAMTENS B  CIOKHUBIICHCS
CUTyaIuu
3aganue 2 ‘“YKusHeHHble 1eau MeHemkepa” M3yunTe npuBeAeHHbIA NEPEUYCHb KU3HEHHBIX
Leel MeHeKepa, TOMOJIHUTE €r0. Y CTAHOBHUTE ISl ce0sl MPUOPUTEThI B KU3HEHHBIX 1EJIsIX: €
nepBoi (MMerIei A5 BaC HAUOOJIbIIYI0 3HAYMMOCTH) 10 MOCJIeIHeH (HauMeHee 3HAYUMOM
JJIs1 Bac).
JKusHenHrle nienu:
Kapbepa;
BBICOKHE JIMYHEIE IOXObI;
BO3MOXXHOCTh MCIIOJIh30BaTh M Pa3BUBATh CBOU CIOCOOHOCTH;
OyraromoJydHasi cCeMeitHas KU3Hb;
UHTEpECHas, TBOpUYECKasl IeATeNbHOCTh (paboTa);
XOpoIIee 37J0pOBbE;

* & & & O o o

CocraBpTe MIaH AEUCTBUN JUISLOCTHKEHUS OJHOW-IBYX IMPUOPUTETHBIX AJI BaC KU3HEHHBIX
nenei ¢ yueroM BpeMeHHoro (akropa (Ha rom, 5, 10, 20 ner). na kaxmod w3 1eneil mpensa-
PUTEIBHO BBIACIUTE JIBE TPYIHbI (PAKTOPOB:

. CIMOCOOCTBYIOIIMX JOCTHKEHHIO 1[€JIH;
. 3aTPYAHAIOIINX JOCTHIKEHHE IETH.

Taxum 06pa3oM, IPOBETUTE CBOCOOPA3HBIN CBOT-anamu3" [IPUMEHUTEIBHO K JIMYHBIM LIEJISAM.

[Tnan neiicTBUil JOJKEH BKIIIOYATh MEPHI [0 YCHIICHUIO BIMSIHUSA (AaKTOPOB, CIIOCOOCTBYIOIIMX
JOCTHDKEHUIO~HENeH, M CHIKCHHMIO (WM YCTPAaHEHMIO) BIHUSHHUA (PAKTOPOB, MPENSATCTBYIOIIMX
ITOMY.

! Meroa SWOT (aG6peBnaTypa cOCTaBICHA U3 TIEPBBIX OYKB aHTTTHIACKHX CIIOB: CHIIA,
CJ1a00CTb, BO3MOYKHOCTH U YTPO3bI) SABJISIETCS IPU3HAHHBIM I1OAX0I0M, TIO3BOJIIONIUM IPOBOJAUTH
COBMECTHOE M3y4yeHHe BHEIHel u BHyTpeHHel cpenbl. [Ipumensis meron SWOT, ynaercs
YCTAHOBUTB JINHUM CBSA3M MEX]y CHJIOHN U C1a00CThI0, KOTOPBIE MPUCYIIN OPraHU3aLUH WIH
APYroMy CyOBEKTY, U BHELIHUMHU YIPO3aMH U BO3MOKHOCTAMH. Metononoryst SWOT
IperonaraeT CHayalla BbIABICHUE CHIIBHBIX U CI1a0bIX CTOPOH, a TAKXKe Yrpo3 U BO3MOXKHOCTEH, a
Janee — yCTAHOBJICHHE IETIOUEK CBSA3EH MEXy HUMH, KOTOpPbIE B JabHEHIIEM MOTYT OBITH
UCIIOJIb30BaHbI AJIs1 (POPMYJIMPOBAHUS CTPATETHUECKUX LIeIeH.




N3yunte npuBeACHHBIN NMEPEUCHb KU3HEHHBIX LI€JIE MEHEIKEpa, IOMOJHUTE €ro. Y CTAaHOBUTE
JUIsi ce0si TPUOPUTETHI B JKM3HEHHBIX IEIAX: C TEpBOM (MMeromeld it Bac HaWOOJBIIYIO
3HAYMMOCTB) JI0 MOCJICAHEH (HauMEeHee 3HAYMMOM JIJIs Bac).

JKusHenHrle nienu:

Kapbepa;

BBICOKHE JIMYHEIE IOXObI;

BO3MOXXHOCTh HCIIOJIh30BaTh M Pa3BUBATh CBOU CIIOCOOHOCTH;

OJlaromnoJryqHas ceMeiiHas )KU3Hb;

UHTEpECHas, TBOpUYECKast IeATeNbHOCTh (padoTa);

XOpoILIee 30POBLE
4 UHBIC .......

CocraBbTe MIaH IEUCTBUM IJis1 JOCTHIKEHUSI OJHOM-IBYX HMPHUOPUTETHBIX JUISl BAaC MU3HEHHBIX
1enei ¢ yueroM BpeMeHHOro Qakrtopa (Ha roxa, 5, 10, 20 mer). [ns kaxmoil u3 1enen mpeasa-
PUTENBHO BBIJIEIHUTE ABE TPYIIHI (PAKTOPOB:

. CIOCOOCTBYIONTUX JOCTHKCHUIO TSI,

. 3aTPYAHSIONIUX JOCTHXKEHUE LEH.

3ananmue 2. [Ipoanann3upyiiTe 1 HA30BUTE MapaMETPhI, MPEAbIBIIEMbIE K COBPEMEHHOMY
MeHeKepy. OroBopUTE KadecTBa, KOTOPHIMH JTOJIKHBI OBITh Y MEHEIKEpa.

* & & & o o

3aganue 3. Gupma, crierMaTU3UPYIOIIASACT Ha TPOU3BOICTBE KOMIBIOTEPOB, CBEJIA K MUHUMYMY
IIPUBUJIETUH [T BCEX PYKOBOIUTENEH 0Tes0B. BeeM npeanaraeTes moab3oBaThes o0men
ABTOCTOSIHKOHM M CTOJIOBOM. Y pyKOBOIUTENEH HET COOCTBEHHBIX. KAOMHETOB, B OHCcax
YCTAQHOBJIEHBI OJJMHAKOBBIE IEPErOPOKH Ul KaX10r0.COTPYJHUKA HE3aBUCUMO OT €r0
JOJKHOCTH. Ha30BUTE IITIOCH 1 MUHYCBI TAKOU ITOJIATHKY.

3ananmue 4. [Ipoananusupyiite CTpyKTYpy 3aTpaT-padouero BpeMeHu pykoBoautens. Onpenenure
CBOWCTBEHHBIE U HECBOMCTBEHHBIE ONEpaMy /I Pa3IMUHbIX KaTerOpUHA yIpaBlIeHYECKUX
pabotHuKOB. Kakue pe3epBbl COKpalIeHHs BpeMEHN Ha HECBOMCTBEHHBIE ONepaluu
YIpaBJICHUYECKUX paOOTHUKOB Bbl MOXeTe Ha3BaTh?

3ananue 5. KakoBbIM JOIKHO OBITH TIOBEJACHUE COBPEMEHHOTO0 MEHEKepa? 3aBUCHUT JIH 3TO OT
HpI/ISHaHI/I}I, MHUCCHUHU NIIN Heﬂeﬁ KOMHaHI/II/I?

Cemunap 11 . CamomMeHeI)KMEHT
Ilhan

1. CymHocTh 1 coepkaHue CaMOMEHKMEHTA.

2. OcHOBHBIC MTpaBWIIa M (PYHKIIMH CAMOMEHEKMEHTA 10

3. dlocTanoBKa 1enu (1enenojgaraiiue) Kak OCHOBa CaMOMEHEDKMEHTA .
4, OcHOBHBIC NTPaBUJIA TIJIAHUPOBAHUS BPEMEHHU.

5. OdepeTHOCTh NPUHATHE PEIICHUH MO TJIaHUPOBAHUIO BPEMEHHU.

Bonpocwvl ona camoonmpona.
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1. Yto Takoe camomeHemxMeHT? KakoBa ero ocHOBHas 1IEIIb?

2. Oxapakrepu3yiTe pyHKIUN CaMOMEHEIKMEHTA.

3. Kakue npaBuiia cienyeT BHIIONHATH AJIs pallMOHAIN3alMH UCIIOJIb30BaHUS
pabouero BpemeHu?

4. B yeMm cocrout 3akoH [lapeto? Kak ero MoKHO MCMOJIb30BaTh Ha
paKTuKe?

5. Kakue npueMbl OpraHu3aiii BpeMEeHH Bbl 3HaeTe?

6. B ueM 3axmtouaeTcst METOA «AJIBIIBIN?



7. VI3 KakuX COCTaBIISAIOMIMX CKIIAJIbIBAECTCS UMUK MEHEKepa?

Homawnee 3a0anue. Omeemovme na eonpocel mecmos N 7 « Kaxoit evt pykosooumenv» u Ne 8 «
I'panuyvr eaweii pewiumocmu ».

Tect Ne 7«IIpoBepbTe, KaKOH Bbl PYKOBOIMTEJIb)»

HezaBucumo ot Toro, paboraere Bbl pyKOBOJUTENIEM WIIH HET, MONBITAWTECh OTBETUTH «Aa» WIH
«HeT» Ha NMPUBEJICHHbIE HUKE BOMPOCHI:

1. OxoTHO 71 BBl OepeTech 3a YIpaBlIeHYECKUe 3a]jaui, HE UMEIOIIKE TUIIOBBIX CXEM peIIeHHUs ?
2. TpyaHo 11 BaM OBIJIO OTKA3aThCs OT TE€X MPUEMOB YIPABIEHUS, KOTOPHIMHU BBI MTOJIB30BAIUCH,
pabotast Ha 00yiee HU3KOW JOJIKHOCTH?

3. Jloaro nu Bbl OKa3bIBaJIU NPEANOYTEHUE paHee BO3TIABISIEMOMY BaMU MOAPa3IeNICHUIO, YIS Ha
MOBBIIICHHE?

4. CTpeMuTeCh JId BBl K TOMY, YTOOBI BEIpa0OTaTh YHUBEPCAIBHBIN CTHIIb YIIPABICHHS,
MTOAXOSIIHMA JI71s1 OOJBITUHCTBA CUTYAITUi?

5. YMeeTte 11 BbI 1aTh LIEJIOCTHYIO OLIEHKY CBOMM ITOJJYMHEHHBIM (CIICI[HATUCTaM );
KBaJIM(ULMPOBAB UX KaK CUIbHBIX, CPETHUX WIIU CIIA0BIX CIIEIUATUCTOR?

6. Jlerko v BaMm BBIWTH 32 pAMKH JIMUHBIX CUMIATHI WK aHTUNIATUN B KQAPOBBIX HA3HAYCHUSX
WM TP IPOJIBUKEHUU TepcoHana?

7. CunTaere 1 Bbl, UTO YHUBEPCATBHOTO CTUJISL YIPABJICHUS HET U HYKHO' YMETh COUYETATh
pa3IUYHbIE CTUIIU B 3aBUCUMOCTHU OT CIIeNU(UKH yIpaBICHUECKUX CUTYyaIIuii?

8. Cumraere 1 BB, UTO BaM Jierye U30ekaTh KOHQIMKTA C BRIIIECTOSIINM PYKOBOACTBOM, YE€M C
OIYNHEHHBIMU?

9. XouyeTcs 11 BaM CJIOMAaTh CTEPEOTHIIBI YIIPABJICHUS, CIIOMUBIINECS B BO3TJIABISIEMOM BaMU
MoJpa3/ieICHUu ?

10. Yacro 11 0Ka3bIBaeTCsl BEPHBIM Ballle IEPBOE UHTYUTUBHOE BIIEUATICHUE O KaueCcTBaxX
YyeJloBeKa WM PYKOBOIUTENs?

11. Yacto i1 BaM IPUXOAUTCS OOBSACHATH HEYIAUN B YIIPABICHUH 00bEKTUBHBIMU
HEOIaronpusATHEIMH (paKTOpaMu (HEXBATKOM >KWIIbs, HU3KOM 3apaOOTHOM TIaTOH, ciaboi
MaTepuaIbHO-TEXHUYECKOHN 0a30H, HECTaOMILHOCTHIO COLMATBHO-DKOHOMUYECKOM CUTYAIlUU B
CTpaHe u T.I1.)?

12. CuuTaere 1 BB, UTO €CII ObI KMENIV BO3MOXHOCTb Yallle ObIBaTh HA MEPOIPUATHUSX,
MOTPYXAaThCsl B Jieja MOAYNHEHHBIX, TO 3P (PEKTUBHOCTH BAIlIEro PyKOBOJICTBA 3HAYUTEIHHO
MOBBICKIIACH OBI?

13. Yacro 51 BBI omymiaete, uro ais 3hPexkTuBHONW pabOTH BaM HE XBaTaeT BPEMEHU?

14. TIpenocraBisieTe Jiu BbI MOAYUHEHHBIM BaM CHIIBHBIM PYKOBOJIUTENSIM 3HAUUTEIHHO OOJIbIIE
MOJIHOMOYHI U CaMOCTOSITEIbHOCTH B PEIIEHUH BOIIPOCOB, YeM CIIa0bIM, XOTSI U T€ U IpYyTrHe
UMEIOT OJIMH U TOT XK€ JOKHOCTHOU cTaTyc?

Onpenenure KOAMYECTBO HAOPAHHBIX BaMU OAJIJIOB IO CIEAYIOLIEH

TabnuIe;

Ne Bompoca

[<¥]

HET Ne Bompoca

o

HECT

8

9

10

11

12 30

13
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MaxkcuMalIbHO BO3MOKHOE KojimuecTBO OasroB — 20.

Tect 8 « I'paHuubI Baleid pemuTeIbHOCTH




Kaxxpiii 1eHs MBI IPUHUMAEM KaKHe-TO PEIICHUS B JICIIOBOM KU3HU U B OBITY — Ba)KHBIC U
BTOpOCTeneHHble. UHOTIa y Hac ecTh BpeMsi 00yMaTh CBOE pEIlIeHUE, a TOPOH HYKHO pearupoBath
He3zaMeuuTebHO. Kak mobas XxapakTepucTUKa TMIHOCTH, PEIIUTETbHOCTh

UMeeT cBOM IpaHullbl. Jlonrue konebaHus B HANPSKEHHBIH MOMEHT OTHIOJIb HE Ha MOJb3Y Jely,
KaK ¥ U3JIMIIHSAS TOCHEIHOCTh. HacKobKO BBl pEMIMTENbHBI, OTYACTH TOMOXKET YCTAHOBUTH 3TOT
tecT. OTBETHTE, MOKAITYICTA, Ha BOMPOCHI («1a» HJIH «HET»):

1. JIerko 1 BBI MpUCIIOCA0IMBAETECh K 00CTOSTENbCTBAM?

2. Boikimiouaerte 11 Bbl TEJIEBU30P, KOTJa CTAHOBUTCS SICHO, YTO B 3TOT BeYEp HUYETO OCOOEHHOTO U
UHTEPECHOro He Oynet?

3. B cocTostHuY 111 BBI BCE OTJIOKUTH PAU JIFOOMMOTO 3aHATHS?

4. Ecniu BaM mpeuiaraioT XOpouio OIuIayuBaeMyro padboTy, COTJIamaeTech Jid Bbl 0e3 KojaeOaHui?
5. Cpasy 7 BbI MPpU3HAETE CBOM OIITUOKH?

6. [IpuBoasT 11 Bac B 3aMEIIATENHCTBO HEXK/IAHHO HArPSIHYBILIKE B BAIll JOM TOCTU?

7. Mensiete i Bbl CBO€ MHEHHE B PE3YJILTATE CEPhE3HOM TUCKYCCHUU?

8. [lokynaere 11 Bbl MIOHPABUBILYIOCS BaM Ha BUTPUHE BElllb, XOTS 3HAECTE, YTO B JAHHBIA MOMEHT
OHa BaM He HYy>XHa?

9. Cornarmraerech Jii Bbl TIOCTIE IOJITUX YTOBOPOB HA YTO-TO, YETO HUKOTAA ObI'HE CIETaIN 110
COOCTBEHHOMY KeTaHUIO?

10. 3HaeTe U BBI TOYHO, YeM Oy/ieTe 3aHUMAThLCS B OJIMDKANIIINE BEIXOAHBIE THU?

11. Bcerma nu BBl BBEIIOJIHIETE CBOU OO€EIaHUA?

[MoxcuuTaiiTe GaIbI O MPUBECHHON HUXKE TA0JIHUIIE:

Ne Bompoca Ja HET Ne Bompoca Ha HET
1 3 0 8 0 0

2 2 0 9 0 4

3 1 0 10 2 0

4 4 0 11 1 0

5 0 3

6 3 0

7 4 0

3aoanus 0nsa padbomasl ¢ ayoumopuu

Cumyayus 1. B 3aBUCUMOCTH OT CTENIEHU CPOUHOCTH M BAXKHOCTH JieJa (3a4a4n)

Pa3IUYAIOT YETHIPE BO3MOYKHOCTH UX OIICHKH M BBITTOJIHCHUS:

* CpouHble, 8aXsCHBIe 0ena, 32 HUX CIeNyeT MPUHUMATHCS HEMEUICHHO B CAaMOMY UX BBITIOJIHSTS;

* CpouHble, MEHee 8alCHbIe 0e/ld, 3]1eCh CYIECTBYET OMACHOCTh MOIACTh O] «THPAHHIOY
CIEIIHOCTH W B PE3yJbTATE METUKOM OTIAThCS PEIICHUIO KOHKPETHOM 3a/1a4H MOTOMY, YTO OHA
cpouHas. Ecnu e oHa SBJISETCS He CTOJIb BAYKHOM, TO OHA JIOJDKHA OBITH B JIFOOOM ClTydae
JeNIeTUPOBAHA, IOCKOJIBKY IS €€ BHIMOTHEHHSI HEe TpeOyeTcsl KaKuX-TH00 0COObIX KaueCTB;

* MeHee CPoUHble, 8aliCHble 0e/ld, X HE HAJI0 BBITIOJIHATE CPOYHO, OHH, KaK MPABHIIO, MOTYT
«MoA0KAaTh». [IoATOMY peKOMEeHIyeTCs: IEPENPOBEPUTH CTETIEHb BAXKHOCTH U TIONIPOOOBATH TaKHE
JieTia TOJTHOCTHIO MJTH YaCTHYHO TIOPYYHUTh COTpyIHUKaM. Hapsay ¢ Tem uTgyghl ce0s pasrpyxaere,
BBl MOKETE CITIOCOOCTBOBATH MOBBIMICHUIO MOTHBAIIMH B pa0OOTE M KBATH(PUKAITUU

CBOMX ITOJTYMHCHHBIX, IOBEPSIS UM OTBETCTBEHHBIC JICIIa;

* MeHee CPOUHble, MeHee 8adCcHble 0esld, OUYCHD YaCTO ITH JieJa OCEIAI0T Ha MUChbMEHHOM CTOJIE, ’
0e3 Toro 3aBaJicHHOM Oymaramu. Eciiu BBl BApYT HaYMHACTE 3aHUMAThCS MU, 3a0bIBast O CPOYHBIX,
BaXXHBIX JIeJIaX, TO HE CIEAYeT jKalloBaThCs Ha eperpy3Ky padboToii. Jlaxke Bam moaunHEHHBIC HE
JTOJIKHBI IPHHUMATHCS 33 TaKHe Jela.

Om 3a0au HecyuiecmeeHHbIX U HECPOUHBIX clledyem 6030eprcusamuca!




Bel Bangesen GupMsl o nepeBoske rpy3oB B ctpanax CHI™ u Bareit pupme Hy)KHO COCTaBUTh MapIIpyT
Y TIepeBe3TH BaXXHbIE KOMIUIEKTYIOIIE HeOObIIOro Beca M o0beMa Il HOBOTO 3aka3umka u3 ['omens B
Hwxnuit Tarun. [lpuBeauTe HECKOJBKO 3ajlad U PAcCTaBbTE UX IO BBIIIETPUBEAECHHOMY PAHXUDPY JUIS

BBITIOJIHEHUS 3aKa3a?

Cumyayusn 2. AHAIU3 CUCTEMBbI IEHHOCTel
[IponenaiiTe MOCIEI0BATEIBHO CIEIYIOLIUE ONEPALIMN:
a) B IPUBEACHHON HIKE TAOIHIlE IIEHHOCTEH YeI0BeKa U3 KaXI0To CTOJI0IIa BHIOEPHUTE 1O TATh
[IEHHOCTHBIX XapaKTEePUCTUK, KOTOPhIE UMEIOT I Bac Hanbosbiee 3HadeHue. [Ipoananusupyiite
BBIOpaHHBIC IIEHHOCTH TI0 Mepe yObIBaHUS MX 3HAYUMOCTH, TTIOCTABUB Ha MIEPBOE MECTO CaMYIO
BAXKHYIO, HA TIOCJIETHEE — HAUMEHEE BaXKHYIO:
Cucrema 1leHHOCTeH YejioBeKa

DuzuyecKue HEHHOCTH IMOUHMOHAIbHbIE HEHHOCTH HNHTeIeKTyalIbHbIE IIEHHOCTH
Pemecnennast OTBETCTBEHHOCTD OO0yueHnue

JeSITeIbHOCTD OMOIMOHATIBHOE MOCTOSIHCTBO TBopuecTBO
IIpuBnexaTeaTbHOCTD Ipectmx Mynapocts

Komdopt CocTs13aTeabHOCTh C10XHOCTh

3aHsITHS CITIOPTOM Penurus IIpunsrie pemeHuii
BorarctBo besonacHocTh Ymenue abcTparupoBaThCst
Buemruuii Bug Hosepue Hes3aBucumocts

3mopoBbe VHTHMHBIE OTHOIIICHHS CoBepIICHCTBOBaHNE
OTmyck JIro60BB [TmaroBOCTH

YcnoBust paboTh Hpyxemobue Yrenne

®dunaHcoBas 6€30MaCHOCTh Crtpacth O61enue

Cuna OTKpBITOCTD Pazym

IIposiBieHne akTUBHOCTH Ornaua TouHOCTB

IlyremectBus ITomomb

0) BeIOCpUTE U3 MATHAALUATH BAXHEHUIIHNX JJI5 Bac I{EHHOCTEH (110

MIPUBEJICHHON TabuIIe) AeCsITh HanboJee BaKHBIX (YCIIOBUE: HAJIO

OBITH 10 OTHOIIEHHUIO K ceOe MOCICA0BATCIBHBIM U YSCCTHBIM! ).

Cumyayus 3. «IlyTu peanu3zanuu kapbepbi»’

Bribepure Hanbosee onTUMaNbHBIN I BAaC MyTh Kaphephl.
1. Kakum ciocoO0OM j1erde BCET0 «JIearhy NEHBIU?

A) MHOTO paboTaTh, OBITH XOPOIIO HH(POPMUPOBAHHBIM, PUCKOBATH
Y BKJIA/IBIBATh HMEIOIUCCS ICHBIH B JIETI0;
b) HanesaThes Ha «IEAYITKUHOY» HACIEICTBO, UCKATh CUACThs B JIOTEpEE;

B) mocreneHHo nenaTh Kapbepy, NPOHIS BCe «CTYIEHN, BIUIOTh WM )K€ 3aHATHCS MOJTUTUKON
2. Kakoii pazmep nprudbUIH MOXKET, TO-BallleMy MHEHHIO, TOOYAUTh Oorarediumx Jroaend Mupa

3aKIIIOYUTh CACHKY?

A) OT NOAYMWLIMOHA 10 MUJUIMOHA JOJIJIapOB;

b) no 10 MmmnoHoOB;

B) necsaTky MUJIITMOHOB U BBIIIIE.

3. C xaKuM BBICKa3bIBAHUEM BBl COTJIACHBI?
A) 4ueMm OoJblie JeHeT, TeM OOJbIIE YI0BOJIbCTBHS,

b) nenpru o3HavyaroT BIACTh;

B) nenbru BbI3bIBAIOT MHOTO 3aBUCTH.
4. Bam u3BecTHa UTpa «I10 MUCHMY», KOTJa Bbl BKJIaJ[bIBa€TE B KOHBEPT HEOOJBIIYIO CYMMY, HILETE
«GKEpPTBY», KOTOpasi TOKE IJIATUT, U B KOHEYHOM UTOT'€ Ballle KalTMTAJIOBIOKEHUE BO3BPAILIAETCS K
BaM B MHOTOKpPaTHOM pa3mepe. Kakyro posib pu 3TOM BbI TOTOBBI CHITPATh?

A) HE y4acTBOBaTh;

b) ygactBoBaTh 1 3apabaThIBaTh MPU ITOM;

B) ObITH MHUITIATOPOM UTPHI.
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5. IlpunmaeTe mu BBl 3HAUEHUE TOMY, YTOOBI O BaC YIIOMSHYIJH B pa3zene «CBeTcKas )KU3HbY B
Kakoi-nbo razere?

A) s ObLI OBI 3TOMY paj;

b) ner;

B) 060 MHe 1 Tak MHOTO MHUMIYT.

6. Kakum 00pa3om MOXKHO BBIMTpATh Ha CKaukax?

A) pruckoBaTh BBICOKMMH CTaBKAMH;

b) 5KOHOMUTH A€HBIU, OTPAHUYHUBASICH JIUIIH IPUCYTCTBUEM Ha CKayKax;

B) kynuTh nomaas, moOeIUBIIYIO Ha CKaYKaXx.

7. KT0, Ha Bam B3rJ1s1/1, IMEET HAMOOJIBIIINI IIAHC OBICTPO M HAIEKHO CTAaTh OOTaThIM?
A) pexuccep, akTep, mucareib, Xy10)KHUK, CIIOPTCMEH-PEKOPJICMEH;

b) anBokar, Bpau, Makiep, HOJUTHK;

B) rnaBa ¢upmsbl, n3natens.

8. Kak BbI OTHOCUTECH K OM3HECY MEKIY MPUATEISIMU?

A) 51 TOTOB CCYyKaTh CBOMX MPUSATENCH IeHbraMi — KOT/1a-HUOYAb U OHU JIaAyT MHE B3alMBI;
b) nenwsru u npyx6a HECOBMECTUMBI;

B) st roroB Opath B3aiiMbl y Apy3eii, HO HE 1aBaTh.

9. Ecniu 6b1 BaM ynianock cTaTh MUJUTHOHEPOM, HACIAX1aIUCh Obl

BbI 3TUM OILIYIIEHUEM?

A) pazymeeTcsi, HacIaxajcs Obl;

B) 51 661 pOAEMOHCTPUPOBAIT CBOE HACTAXKCHUE BCEM TE€M, KTO HE JIOBEPSI MHE WJIM CMOTpET Ha
MEHS CBBICOKA;

B) Her.

10.Kyna 661 BBI BJIOKUINA CBOW MUJUTHOHBI?

A) B HEABI)KUMOCTh, UMYIIIECTBO, COOpaHKE MPEAMETOB HCKYCCTBA;

b) B akiiuu u apyrue neHHple OymMaru;

B) 51 cnenaro Tak, Kak pemuT Most JkeHa (My>K) WIH POJICTBEHHUKHU.

11. Ecniu y Bac ecTh 1Ba MUJUTMOHA €BPO, OYIETE JIM BBl CTPEMHUTLCS 3apadoTaTh
JIOIIOJIHUTEILHO?

A) HE00s13aTeIFHO MEJIKYI0 CYMMY, HO OT KPYITHOH HE OTKaXXyCh;

b) koneuHo;

B) Her, mockonbKy MHE XBaTaeT.

[TpousBeaure noacueT 0AJIIOB IO CIEAYIONIeH TabIuIe:

Bomnpoc | 1 2 3 4 5 6 7 8 9 10 11
A 6 0 6 3 0 0 0 3 0 3 3
b 0 3 3 0 6 3 3 6 3 6 6
B 3 6 0 6 3 6 6 0 6 0 0

Curyauns 4.«Banim cuiibHbIe M c1a0ble CTOPOHBI B YIIPABJICHUH BpeMeHeM

Jliist camoaHali3a Ballero peatbHOro pabodero CTUIIS U BBISIBJICHHSI €T0 CI1a0bIX CTOPOH, BETYITUX
K HEepalrOHaIbHOMY HCIIOJIb30BAHHUIO pab0Yero BpeMeHH, CYIIECTBEHHYIO MOJIb3y MOKET MPUHECTH
NePUOANHEcKOoe 00palleHuE K ClieaytoneMy TecTy. OTBeThTe Ha MOCTABICHHBIE BOIIPOCHI U
MPOAHAIN3UPYHTE BO3MOKHBIE IPUYMHBI BalllUX BPEMEHHBIX NIOTEPH:

Ilomepu epemenu u3-3a npobnem 6 NA1AHUPOBAHUU 38

Nmero i s cucteMatnueckuii 0030p 3a71a4, KOTOPhIE BOSHUKAIOT B chepe MOCH 1eITeTbHOCTH?
l'otoBnto nu 51 KAkl 1eHb m1aH «YTo HyXHO clenaTh?»

OOGHOBJISIIO JIH s PETYJISIPHO MOU JINYHBIE U TPOU3BOACTBEHHBIE IJIAHBI?

Nmeto 1u st TOCTaTOYHOE MPEACTABICHUE O B3aUMOCBS3H MO paboThl ¢ QYHKIIMOHHUPOBAHUEM
BCETO MPEANPUATHS?

[Ipuxonutcs 11 MHE BBIOJIHSATH CIIUIIKOM MHOTO Pa3iuYHbIX Aei?

3aHUMAIOCh JIU 5 CIUIIKOM MHOTMMH pa3JINYHbIMU JieaMu’?



PykoBOXy J111 51 CBOMMH OAYUHEHHBIMU ITYyTEM IMOCTAHOBKU KOHKPETHBIX LIEJIEH
(esreoprueHTUPOBAHHBIA MEHEKMEHT)?

PaGoraro nu 51 peryisipHo Hax co00ii: pa3BUBAIO JIM HOBBIC UCH, PACIIUPSIIO JIM CBOY 3HAHUS,
COBEPILECHCTBYIO JIN HABBIKU?

3Haro 1K s IPUMEPHOE pacIipe/ie]iCHIe BpeMeHH (B MPOIIEHTHOM COOTHOIIICHUHN ), HEOOXOAUMOE JITIst
BBIIIOJIHEHUS MIPEJICTOSAIIUX €77

['oTOB 11 51 K BO3MOKHBIM TPYJHOCTSIM (KpU3HMCaM) MIPU BBIOJIHEHUH

pabotsi?

[IpenycmatpuBarto ju st pe3epBHOE BpeMsl 11l HEMPEABUAEHHBIX CIy4aeB, KPU3UCOB U MOMEX?
3anucChIBalo JM 51 CPOKH, 33141 U aKTUBHOCTh B JTHEBHUKE BPEMEHU?

Ilomepu eépemenu npu evipadbomre peuwieHuii

OneHuBaro Ju s paboTy, MPEXKIE YeM MPUCTYIIUTh K HEH (CTOUT JIM OHA 3aTpaT BpeMeHH )?
YcranaBnuBaro 1M NPUOPUTETHOCTD JIE] B 3aBUCUMOCTH OT UX BaXKHOCTU?

VYV ensro nu S OTAETBHBIM JI€JIaM HY>)KHO€ KOJIMYECTBO BPEMEHU B COOTBETCTBUU C MX 3HAYCHHEM
(BOXXHOCTBIO M CPOYHOCTHIO)?

Vensro nu s CIMIIKOM MHOTO BHUMAHHUS MEJIKUM HE3HAYUTEIbHBIM JI€JIaM WU YaCTHOCTAM?
OTBOXY U 51 CIIMIIIKOM MHOTO BPEMEHU YHCTO PYTUHHBIM 3aHATUSAM?

3aHMMAIOCh JIU 5 IPU BBIMOJIHEHUH KaKOW-1100 3a/1a4 CIMIIIKOM MHOPMMH A€TaJIIMU MIPU TOM, YTO
3HaK/0 0oJiee BaXKHBIX JIJIsl MEHS Belax?

Beny v s cnumikoM JOJTME YaCTHBIE Pa3rOBOPHI B IEPEPHIBAX MEXKY BBIIOJHEHUEM OTAEIBHBIX
nen?

Bo3HUKAIOT /11 y MEHS B ONpeeNIeHHBIX PA00UNX CUTYaLUsSIX ONHU U TE K€ TPYAHOCTHU?
Ilomepu épemenu u3-3a n10xoi opzanuzayuu padoomaol

[Tnanupytro 1 s y)ke HaKaHyHE BEYEpOM CBOM MPEACTOAIMN pabouunii 1eHb?

Hauwnnaro 1 ka)kaoe J1e0 CIIOHTaHHO, 0€3 TOro, 9YTO0BI €ro MPEeABaAPUTEIHLHO MPOTyMaTh?

3a004ych 7M1 S 0 TOCTATOYHOW MOJITOTOBKE MOEH TPY10BOI aKTHBHOCTH?

Pabotato 11 5 CIAMIIKOM JOJITO HAaJl OAHOW MPOOIEMON TaK, YTO OTAa4a 4aCTO CTAHOBUTCS BCE MEHbIIE?
Pacmionararo i st COTpyJHUKAMH WM TOMOIIHUKAMHU, KOTOPBIM s MOT OBl IIEPETIOPYYHTH BBITTOJHEHUE
COOTBETCTBYIOIICH 3a/1aum?

[peapacnonoxeH Jiu s K TOMY, YTOOBL BCE JIeTaTh caMoMy?

MoryTt Jn Ipyrie 3aMeHUTh MEHsI Ha padoueM MecTe B MOE OTCYTCTBHE?

3aBaJieH JI IOCTOSTHHO OymMaraMu MOW IIMCbMEHHBIN CTOM?

Knamy nv 51 kaxyro Belllb Ha CBO€ MECTO?

Mory 1u 51 6e3 Tpy/Jaa HaiTH HEOOX0AuMbIe OyMaru B MOeM apxuBe?

Hcrionb3yro JiU s COBpEMEHHbIC BCIIOMOTATENIbHBIC CPEICTBA, KOTOPhIE MOTYT O0JIETYHTh MOH TPY/
(mukrodown, aBTOHaOOp JUIA TENedoHA, HOPMYISAPHI, ONPOCHBIE TUCTHI U T.11.)?

3aHMMAIOT JI MEHsI BOMPOCHE CHCTEMAaTHYECKOTO YIPOIIECHHs TPyAa B MOeH cdepe nesaTenbHOCTH?
Ilomepu spemenu u3-3a «noxcupameinei» epemeHu

BonTaro nmu s ¢ KoyuieraMu WIn CeKpeTapeM, Mpexkae YeM IPUCTYIUTh K paboTte?

3aHMMAIOCh JIU S B IEPBYIO OYepe/Ib INIHBIMH JeTaMu?

[pocunThIBarOJIM s B HaYaIe KaKAOTO JIeja ONpeIeNICHHOE BpeMsi, YTOOBI IPUCTYIHTH K paboTe?

Tpauy siu'sl CITMIITKOM MHOTO BpEMEHH Ha TeJie()OHHBIC Pa3roBOPHI, TPHEM MOCETUTEIICH MU COBEIIIAHMUS,
KOTOPbIE HE UMEIOT CEPhE3HOTO 3HAYCHUS?

Yacto 11 Bo bpemst paboThl mers npephIBalOT KOJUIETH U O TYNHEHHbIE?

OTKJaapIBaro JIM 5 BaKHBIE Jiefla U3-3a HEYMEHHS 0TKa3aTh PyKOBOJCTBY M KOJUIETaM B CPOYHBIX ITpockOax?
3aHUMAIOCh U S TPYAHBIMH TIPOOJIEMaMy WK 3a/ladaMy B CEpeIMHE WIIH KOHIIS pa‘t@qero JHs?
OTkJaapIBaro JIM 51 HAYaToE JIENI0, He JIOBEIS ero 10 KOHIa?

[peanpruHUMArO JIM S CIUIIKOM MHOTO JICJIOBBIX BU3UTOB MM CIY)K€OHBIX KOMAaHIHUPOBOK?

[MpuHuMaro 11 HaJIeKAIME MEPHI TPOTUB TIOMEX, YTOOBI HE OTPHIBATHCS OT CBOEH paboTHI?

Cemunap 12. MeToasnl BeeHnsi OM3HeC-IePeroBopoB

IThan



1. [lonsiTHe yripaBieHUs TIEPETOBOPAMHU.

2. MeTozas! IpSAMBIX TIEpPErOBOPOB.

3. TlomroroBka meperoBopoB. CrTparermd TEpEeroBOPHOro mporecca. Mertoasl  u30eranus,
MIPHUCIIOCOOJICHUS, KOHKYPEHIIUU, KOMITIPOMUCCA, COTPYIHHYECTRA.

4. OyHKIMUH U TOCIEI0BATEIBHOCT MIEPETOBOPOB.

5. KorHUTHUBHBIE METO/IbI TIEPETOBOPOB.

Bonpocu O3l CAMOCHMOSAMEIbHOZ20 uzydenusn

1. MeTozas! paboTHl MeauaTOpa U (haCUMHUTATOPA.

2. Metozp! BelleHHsI TIEPETOBOPOB.

3. TakTH4eckre MpHEMBI, UCIIOIb3yEeMbIC B IIEPETOBOPHOM IpOLIECCE.

.4 Beznenune neperoBopoB B HEOIArONPHUATHBIX EPETOBOPHBIX CUTYALHIX.
5 Oco0eHHOCTH BeIeHHs TIEPETOBOPOB B 3apyOeKHBIX CTpaHAX

Cumyayuonnsvie 3a0anus

Cumyayus 1. TlouyBCTBOBaB, YTO BJIAJICCT HEJAOCTATOUHON WMH(GOPMAIUCH; YTOObI NaTh OJXHO3HAYHBIN
OTBET TI0 PElIaeMbIM BOITPOCAM, PEIIUB OOPATHTHCS 32 KOHCYIbTAIUCH B KOMIIETCHTHBIC OpraHu3anuy, Bam
napTHEp MPOCUT TEPEHECTH OOCYKJCHUE IaHHBIX BOIMPOCOB, MPEIOCTABUB_JIOCTATOYHO YOCAMTENLHBIC
apryMEHTHI B CBOIO TIOJTB3Y.

VYkaxuTe, Kakoe pelieHre BO3MOYKHO MPUHAThH B JAHHOUW CUTYaIUH.

Cumyayusa 2. K oOcyxaeHuo Ha rneperoBopax Bamr mapTHep HpUroTOBUI HECKONBKO albTEPHATHBHBIX
BapHUaHTOB pEIICHUM, MPUYEM CO3HATEILHO BKIIFOUWII MPHUBIEKATEIbHBIE U MallOPUBIIEKaTeNbHbIE s Bac
MIPeUIOKEHHS, TIPeToaras, 4To OyAy4dr 3aMHTEPECOBAaHHBIM B .OJTHOM U3 HUX, BBI MprMeTe U OCTalbHBIE.

OO0BsicHUTE, KaK BBI JOMKHBI MOCTYITUTH B JAaHHON CUTYALHH.

Cumyayua 3. B KoHIIE TIEpeTrOBOPOB, KOTJIA ‘OCTAIIOCH TOJILKO IOJANMKMCATH KOHTPAaKT, Bamr mapTHep
BBIJIBUTAET HOBBIE TPEOOBaHHWS OTHOCHUTEIHFHO CBOMX MOTpPEeOHOCTE B HAAEKIe HAa TO, 4YTO BBl
3aMHTEPECOBAHbI B TIOIITUCAHNN KOHTPAKTa W ATPUMETE 3TH TPEOOBaHUSI.

Ykaxure, KakoBbl Baiin neiicTBUs B,JaHHOU CUTYyal1H.

Cumyayus 4. Ilpu oOcyxaeHUN YCI0BUN 10roBopa Baln mapTHep clienaji HEKOTOphIe HEe3HAYMTEIbHBIC
ycTynku B Barry monb3y, 3aTteM moTpeOoBan oT Bac aHanmoruuyHbIX IIAaroB Mpu pacCMOTPEHUH Hauboliee
3HAYUTENHHBIX ITYHKTOB.

O0pbsacHUTE, Kakoe pemieHre Bel mpumere.

Cumyayua 5. Bo BpeMms mpOBefeHHS KOMMEPUECKHX IeperoBopoB Barn mapTHep yTBep)kKIaeT HEeuTo
3aBEZ0OMO JIOXKHOE, ¥ BbI IOYYBCTBOBAJIN, YTO MOKETE YIIMUUTH €TI0 BO JIKU.
VYxkaxure, kak BaM HEQOX0AUMO OCTYNHUTh B IaHHON CUTYaIlHH.

Cumyayua 6.. B _tor MmomeHT, korga Bbl cumTaere, 4to BbIpaboTaHa TBepAas JAOTOBOPEHHOCTH, Barm
napTHep OOBSBIIAET, YTO Yy HErO HET NMOJHOMOYMH M IpaB MPUHUMATh OKOHYATEIbHOE PELICHUE WM MOUTH
Ha YCTYHKH, ¥.eMy HEOOXOJMMO MOJTyYHTh 0JJOOpEHHE BHIIIECTOSIIETO JIUIIA.

YT1ouHHTE, KaKyH0 TaKTUKY IIOBEACHMS Bbl mpumere.

Cumyayus 7. Ilpu noanucaHnu KOHTpakTa Bel MOYyBCTBOBaJM COMHHUTEIBHOCTH HaMepeHHH Bamero

MapTHEpa BBINIOTHUTH 0053aTEIhCTBA, TIPEyCMOTPEHHBIE TOTOBOPOM.
VYkaxure, KakoBbl Baiiyu qeiiCTBUS B JaHHOW CUTYyalUH. 40

Cemunap 13 . OCHOBBI cTpaTern4ecKoro ynpasJIeHHs .
Ilnan
1. Ananu3 BHemHel cpeabl. OCHOBHBIE COCTABIISIOUINE M THUIIBI BHEIIHEH Cpeibl. AHAIN3 OTPACIIH.

2. AHanM3 KOHKypeHTHOHW OopwObl. OmnpeneneHne KOHKYpPEeHTHBIX cui. Mogens Maiikna [loptepa.
TuroBble pakTOpbl KOHKYPEHTHOTO IPEUMYILECTBA PA3JINYHBIX OOBEKTOB.



4. AHaim3  cocTosiHMS mpeanpusatvs. llenw, NpUHOMOBI W METOIBI  YIIPABJICHYSCKOTO aHAJM3a.
OrmpeneneHne CHIBHBIX U CIIA0BIX CTOpOoH npeanpusatus. SWOT-ananus.

5. [lopTdenbHbIil aHAU3 U METOJBI €0 TpoBeAeHUs. MaTpuiia BOCTOHCKOM KOHCYJILTAI[MOHHOW TPYIIIBI
(BKT).

Bonpocwt ona camoxonmponn

1. Kakue dyeTsIpe y3IOBBIX CTpaTernueckux (pakTopoB Makpocpeabl HCHONb3ytoTes ipu PEST-ananusze?
2. llepeuniciuTe OCHOBHBIC TTOKA3aTENN, KOTOPHIC UCTIOIB3YIOTCS MIPY aHAIM3E¢ KOHKYPSHIIUU B OTPaCu?
3. Kakue cuiibl «rOpU30HTAIBHOM» KOHKypeHun npuMensitorces B Mmoaenu M. Iloptepa ?.
4. IlepeunciuTe BaxHEHIIHEe 6aphepHhI - MPETSATCTBHS, KOTOPEIE HE0OX00UMO Npeodoaemsb Ol OpeaHu3ayul
OusHeca u yCheutHou KOHKYPEeHYUuu 8 Ompaciu ?.
5. Hazosure ocHoBHy0 3a1auy SWOT-ananusa ? .KakoBbl 0COOEHHOCTH BBIBOJIOB, CIEIAHHBIX HA €r0
OCHOBE ?.
6. ChopMmynupyiiTe IOHATHS: «CTPATerH4ecKasi 30HA X03AHCTBOBAHUS» W CTPATErHYeCKHe
X03s1iicTBeHHbIE Mopa3ieneHus 7.
7. UTO BXOIWT B MOHATHE- MOPTdeab NpeInpusaTHs UJIH KOPIopaTUBHbIA moptdennb ?.

3aoanusn

3aoanue 1. Tlepeuncnure KioueBble (akTOpPBl ycrexa B OTPACHAX; MPOU3BOJAIINX CIETYIONIYIO
TPOJTYKIIHIO:

® OJICKITY;

® IPOXJIaIUTEIILHBIC HATTUTKHY;

® 1epeBO0OpadATHIBAIOIINE CTAHKH;

® aBTOMOOWIIH.

Omnpeenure X BECOBOE 3HAUYCHUE JIJIS OTIPE/ICIICHHOM OTPaCIIH.

3aoanue 2. BrinenuTe cTpaTeruuecKre TPYIIBI KOHKYPEHTOB, AEUCTBYIOIINE Ha OEIOPYyCCKOM PHIHKE B
HPOU3BOJCTBE U MIPOAAKE CICAYIOIIHNX IPOAYKTOB!

® KOHJIUTEPCKUE U3,

® [IPOXJIAANUTECIILHBIC HAITUTKH,

® JICTKOBBIE aBTOMOOWIIH;

® KOCMETHYECKHE TOBaphI;

e MeOen;

® OBOII[HAsA IPOAYKIIUS.

3adanue 3. Cuntaercs, YTO OCHOBHBIMH HCTOYHHMKaMH IMPOOJEM, yXyANIAIOMIMMH MO3ULIWH (QUPMBI Ha
PBIHKE, SBISIOTCS CJICAYIOMINC:

® KHU3HECITOCOOHOCTE;

e ycriex;

® YIIpaBJICHUE;

® IPOAYKT (PBHIHOK);

e QuHaHCcOBas cucTeMa QUPMBI;

® BO3/IEMICTBHUE OKPYKAIOIIEH Cpeabl;

®_ OTCYTCTBHE THOKOCTH B YIIPaBJICHUHU.

J1J1s1 BBITIOTHEHUS 3TOTO 3a/1aHUsI OTBETHTE Ha CIEAYIOIIHE BOIIPOCHL:

1. Kakve ©3 mpuBEAEHHBIX HCTOYHHMKOB MpoOieM HMeloT, Mo BameMy MHEHHIO, MEpBOCTENEHHOE
3HayeHue?

2. Kakne 0BCTOATEIbCTBA, TIOMHMO 3aTPOHYTHIX, MOTYT HIPATh BAXHYIO POblB yXyIIICHHH TO3MImi
¢bupmbI?

3. Kakue mpeanochUlKu CHIDKEHHS PBIHOYHOTO MMMYHHTETa OCOOCHHO XapaKTEpHBI Uil OEIOPYCCKHX
KOMIIaHHU?

3aoanue 4. YcTaHOBUTE, B KAKOM CEKTOpE (CEKTOpax) 3KOHOMHKH BEJET ACSITEeIbHOCTh YHUBEPCUTET U
KaKMMHU pacroJiaracT maHcaM Ha YITy4YlICHUEC cBOEH MO3WIMN Ha PBIHKE, 4 TAKXKC HAa U3BJICYCHUEC BBLITOJ U
HIperMYLIECTB Oarofapst Clieyonemy:

® pacIIMpEeHHI0 MaciTada MPOU3BOJICTBA U MOCIEICTBUAM HAKOIUIEHHOTO OIIBITA;

o uddepeHIHaAIH TPOTYKIINH;



® KOHIICHTpAIlM BHUMAHUSA Ha OMPCACICHHOM CCTMCHTC PbIHKA.

3aoanue 5. llpuBenute mnpuMepsl oTpaciiedl, rae OapbepamMud BxoJa B OTpacib Jii HOBBIX
NPOU3BOAUTENECH SIBISIOTCSL:

® KpYyIHBIC KATUTAIOBIIOKEHHUS;

® HU3Kasg CTOUMOCTb MTPOH3BOJCTBA;

® MIaTCHTHI;

® BBICOKasl KBANU(UKALHMS IEpPCOHAIA.

3aoanue 6. IlpoBeaure aHanu3 BHEIIHEH M BHYTPEHHEW cpelbl PU3HMUECKOrO (aKyiIbTeTa C MOMOIIBIO
matpuubl SWOT, nzo0pakeHHOH Ha pucyHke | (aHain3 CHIBHBIX M claObIX CTOPOH , OMAaCHOCTEH M
BO3MOXKHOCTEH Ha pBIHKE 00pa30BaTEeNbHBIX yCIYT).

Bo3moxnoctn Yrpo3sl

1. 1.

2. 2.

3. 3.
CHIIbHBIC CTOPOHBI
;' TTone CUIB Tone CNIY
3.
Crabble CTOPOHBI
;' ITosxe CJIB IToxe CITY
3.

Pucynok 1 — Marpuna SWOT st yHuBepcurera

Omnpenenure nepeyeHb BO3MOKHOCTEH U YIpo3, a TaKKe CHIBHBIX M CIa0bIX CTOPOH (akyiabTeTa 3aTeM
paspaboTaiiTe cTpaTeruu AJs KBagpaToB MaTpuubl<1ua nons CUB nmpuMeHHTe CHIIBHBIE CTOPOHBI LIS
UCIIOJIB30BaHMs BO3MOKHOCTEH, it onst CUY npuMeHuTe CHIIbHBIE CTOPOHBI JJIs YCTpaHEHUs yTrpo3, A
noist CJIB ucmone3yiiTe BOZMOKHOCTH Uil YCTpaHEHHMs! ciaObix cTopoH, a ans monst CJIY mpennoxwute
CTpaTETHIO JIMKBUIALNHN CIA0BIX CTOPOH U YLPO3 OAHOBPEMEHHO. B pesynbTare aHanmza cielyeT MOIyYuTh
MIPOEKT CTPATErNYECKOTr0 IOBEEHUS 110, OTHOLIEHHIO K BHEIITHEN cpeJie.
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