C JIOTIOJHUTENbHBIMU OOHycaMH B BUAE KOM(OPTa, OBICTPOTHI U y100CTBa, CTOJIb AKTyajlb-
HBIMU Ha CETOJHSIIHUMN J1€Hb.

B03MO0OXHOCTP MUHUMU3UPOBATh NIPOLEHTHBIE U3AEPKKH 10 ACTIO3UTAaM 3aBUCUT OT pe-
aKUMU OTAEJIbHBIX TPYII BKJIAJYMKOB Ha U3MEHEHHUs CTaBOK 1o jaeno3utaM. [loatomy Ha ce-
TOJHSIIHUM A€Hb OHJIAWH-JIETIO3UT ABIsAETCA YPPEKTUBHBIM MHCTPYMEHTOM Kak JJisi OaHKOB,
KOTOPBIM TO3BOJISIET MPUBJIEYb JIONOJHUTENIbHBIE I€HEKHbIE CPEACTBA U YIYUIIUThH MOKa3a-
TEJIU JIMKBUIHOCTHU, TaK U JJISl KJIMEHTOB, Y KOTOPBIX OJaronapsi 3ToMy NpOIyKTY HOSIBIISETCS
BO3MO>KHOCTh COKOHOMHUTH BpeMs U MOJYy4UTh 0o0Jiee MPUBJIEKATEIbHbBIE YCIOBUS U MPOLIEHT-
HbIE€ CTABKH I10 BKJIAJIaM.

VYBenuueHue MpOIEHTHON CTaBKH JIETKO OOBSCHUMO — OaHK HE TPaTUT COOCTBEHHBIX
CpeAcTB Ha O(hOpMIICHHE JI0TOBOpa M CONPOBOXKICHHE JEHCTBUI MO CUETY, NOCKOIbKY KIIH-
€HT BBINOJIHAET BCE OINEpaluu caMocTOsTeNbHO. OJHAKO OHIAMH-AENO3UThl 00Jadar0T He
TOJIBKO IOJIOKUTEIbHBIMU YE€PTaMH, HO U OIPEJIeIEHHbIMU HEYy100CTBaMH, U OIpeesIeHHAas
4acTb KJINEHTOB OTHOCUTCS K JAHHOMY IPOJIYKTY C OIACKOM.

[IpeumymectBa ans OaHKOB: NPUBJIEUEHUE HOBBIX KIMEHTOB, B TOM 4YMcie Hauboiee
MEPEOBbIX U MOJIOJIbIX; YIKOHOMUSI HA 3aTpaTax MO OTKPBITUIO U OGOPMIICHHIO; CHH)KEHUE
ouepenei. [IpenMyiectsa Uil KIMEHTa: BO3MOXHOCTD YIPABJIATh CPEICTBAMU HE BBIXOMS U3
7I0Ma; y100CTBO HMCIIOJIb30BaHMS; BbICOKAash CKOPOCTh BBIIIOJIHEHHUS ONEpaLii; IpUBJIEKaTEIb-
HbIE€ CTaBKH; FapaHTUPOBAHHBII BO3BpAT.

Henocratku 1uia 6aHKa: CKENTUYECKOE OTHOLICHHE KIMEHTOB K HOBBIM TEXHOJIOTHSM;
BBICOKAsl aKTHBHOCTb BUPTYaJIbHBIX MOLIEHHMKOB. HeocTaTku A KIMEHTOB: BBICOKAs aK-
TUBHOCTh BUPTYaJbHbIX MOLIEHHUKOB; OTCYTCTBHME NEYaTHBIX JOKYMEHTOB, MOATBEP)KIal0-
LIUX IPOBEJEHUE ONEPALINH.

Takum 00pa3oM, OHJIAWH-IETIO3UT MOYKHO OXapaKTepHU30BaTh KaK HAJICKHBIN U BBITOJI-
HBbI MHCTPYMEHT JUIsl Pa3MELICHUs] IEHEXHbBIX CPEACTB ISl KJIMEHTOB U XOPOIIMH MHCTPY-
MEHTapHi 111 OAHKOB, KOTOPBIN MO3BOJIUT MPUBJIEYb CPEICTBA U MOBBICUTh UMH/K OaHKa.

Yan Yyan
Hayu. pyx. A. I1. I'espacésa,
KAHO. 9KOH. HAYK, OOYeHm

HAITPABJIEHUA ITIOBBIINEHUSA DOPEKTUBHOCTH YIIPABJIEHUSA
MMPOU3BOJACTBEHHBIMHU 3AITACAMMU HA ITPEAINIPUATUN

VYnpasieHue 3amacaMu Ha IPEIIPUSATHA UMEET OTPOMHOE 3HAYCHHE, KaK B TEXHOJIOTHU-
YeCKOM, TaK U B (PMHAHCOBOM acrekrax. B nemnsx nosbimeHus 3 ()eKTUBHOCTH yIpaBiIeHUs
3anacamu Ha OAO «8 MapTta» nenecooOpa3HbIM MTPEACTABIISETCS:

— BBEJICHHE JOIOJHHUTEIBHOTO KOHTPOJIS 32 YIETOM MPOU3BOICTBEHHBIX 3aracoB, KO-
TOPBI MpeArnoaaraeT eXeMecsYHOe COMOCTaBlIeHHEe (HaKTHYECKOTO pacxoja MaTepuajoB C
pacxo/IoM, OTpeeIeHHBIM O MPOU3BOJICTBEHHBIM HOpMaM; aHaju3 3(pPEeKTUBHOCTH UX HUC-
MOJIb30BaHHUs MO JAHHBIM OYXTaJTepCKOro y4yeTa MOJ HeMOCPEICTBEHHBIM KOHTPOJIEM PYKO-
BOJIUTEIIS,

— IUIAHUPOBaHME M ONTHMHU3ALUS 00bEMa MPOMU3BOJCTBEHHBIX 3amacoB. OCHOBHBIMH
DJIEMEHTAMH YIPABJICHHS 3aracaMy Ha TPEANPHUITAN B IEISIX YCKOPEHUS 000paunBacMOCTH
SBIISIIOTCS: OpPraHU3allMOHHAsl CTPYKTypa COBITOBOW CETH, CIPOC, CTpaTerus yIpaBieHUs,
(dhopMHUpOBaHKE U KOHTPOJIb 3aI1aCOB.

BeicokoaddexTrBHas CHaOKEHYECKO-3aTOTOBUTENIbHAS JEATEIBHOCTh BO3MOYKHA TOJIb-
KO TIPH YCIIOBHH CUCTEMHOW OPTaHM3aIlMU MMOCTYIUICHHS U OTITYCKa, YIIPABICHHS 3amacaMu Ha
OCHOBE HAy4HBIX METOJIOB, KOMIIBIOTEPU3AIMM Yy4eTa, aHallu3a, MPOrHo3a, 00paboTKU Bcel
JIOKYMEHTAIIUH, MO3BOJISIONICH HE TOJBKO ONTHMH3MPOBATH 3aIlachl, CHU3UTHh PACXOJbI 110
XPaHEHHIO, HO ¥ 3HAYUTEIIbHO YCKOPUTH 00CITYKMBAaHUE 3aIIPOCOB IIPOU3BO/ICTBA.
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3amauaMu CTpaTeruy YIpaBJICHHUs 3aracamMu siBisieTcst becriepeboiiHoe cHab)eHue npo-
HU3BOJACTBA IMPH HAMMCHBIIMUX 3aTpaTaX U MaKCHUMAJbHOM YIAOBJICTBOPCHHU 3alIPOCOB IPOU3-
BOJICTBEHHBIX 1I€XOB. MHTepBaibl 3aKylOK MO BHUJAM ChIpbS U MaTEpUaIOB JOJDKHBI OBbITh
MAaKCHUMAJIbHO COKpAIlICHBI. AKTUBHBIE BU/BI CBIPbS U MaTCpUaAJIOB CICAYCT KOHTPOJIIMPOBAT C
NOMOIIBI0 HanOosiee 3pPEeKTUBHBIX CHCTEM ydeTa. BO3MOXKHBIM MPEICTAaBIISAETCS UCIIOIb30-
BaHUE CUCTeMbl «aHanmm3a ABC», Korma mpou3BOACTBEHHBIC 3amlachl IMOIPA3ACISIFOTCS Ha
prr[HLI: A — HanboJilee aKTHBHBIE B JCHCKHOM OTHOIICHMH BUABI 3a11aCOB, B — 3amacel cpea-
Hel akTuBHOCTHM M C — 3amachl ¢ CaMblM HHU3KMM YpPOBHEM aKTHUBHOCTH. ['pymnma A, Kak
HaunOoJiee aKTUBHAs, TIOJIBEPraeTCsi CaMOMY TIIATEIbLHOMY KOHTpPOIIIO, Tpymre B okasbiBaercs
MEHBbIIIE BHUMAaHUs, a rpymnmna C KOHTPOIUPYETCs HAaUMEHEE aKTUBHO.

Jlnst mojiep kaHusl IPOM3BOJCTBEHHBIX 3alIacOB Ha OIPEJesIEHHOM ypOBHE HEOOXOIu-
MO pa3paboTath MOpsAI0K UX GpopmupoBaHus (YCTAaHOBIEHUE HOPMBI 3amaca 1 MpaBuJil MOIOJI-
HEHUs) U KOHTpoJs. ONTUMAaIbHBIN pa3Mep 3alacoB Ka)J10ro HAMMEHOBAHUS ChIPbs U MaTe-
pHAJIOB OMpEAeNAeTCs ¢ yYEeTOM CIeAYIOUMX OOIIUX MPUHIUIIOB: JUISl CHIPbsl M MATEpUAIOB
rpymnmsl A — BKIIIOYEHHE B 3aI1ac MAKCHMAaJIBHOTO CTPAXOBOTO 3araca JUIsl HOKPBITUS JTHOOBIX
CKAuKOB CHpOCa; Uil ChIpbS W MaTE€pHAIOB IPYIIbl B — BKIIOUEHHE B 3amac yMEpPEHHOro
CTPaxoBOI'0 3araca; JUIsl CbIpbsd M MarepuaioB rpynnsl C — HU3KUN WM HYJIEBOW ypOBEHb
CTPAaXOBBIX 3aI1aCOB.

JI11 KOppEKTUPOBOK ONTUMAIBHOTO pa3Mepa 3amaca Ha NPEANpUsITHH CIeTyeT MPaKTh-
KOBAaTh YacCTbI KOHTPOJIb 3aI1aCOB ChIPbS U MAaTEPUATIOB IPyNIbl A; IEPUOAUUYECKAN KOHTPOIIb
3a1acoB CHIPbS U MAaTEpPHAJIOB TPYNIBI B; BEIOOPOUHBIN KOHTPOJIH 3aMacoB ChIPhsl U MaTepua-
508 rpymiibl C. COOTHOLIEHUE MEKIY TEKYLIMMHU 3allacaMU ChIPbs U MAaTEPUAJIOB, UX PacXOA0M
Ha TPOU3BOACTBO, MOIIOJIHCHHUECM W CTPAXOBBIMH 3allaCaMn HGO6XOZ[I/IMO pacCUUThIBATL IJId
Ka)KI0r0 HAUMEHOBAHUS ChIpbs U MaTepuana. Ocoboe BHUMaHUE yIENsITh CTPAXOBBIM 3aracam,
CTapaThCsl MPUMEHSTH HanO0JIee SKOHOMUYHYIO CHCTEMY ITOTIOTHEHHUS 3a11acoB.

Takum o6pa3zom, 3ppexTuBHOE yIpaBieHUE 3amacaMu MO3BOJIUT YCKOPUTH 000paynBa-
CMOCTH KaIlluTaJia, MOBBICUTH €TI0 JOXOAHOCTb, YMCHBIINTL TCKYIIHUE 3aTPAaThbl HA UX XpaHC-
HUE, BBICBOOOJNUTH U3 TEKYLIETO XO3SHCTBEHHOro 00OpOTa YacTh KaluTajla, PEUMHBECTHPYS
€T0 B APYIU€ aKTUBHI.

K. A. Hllapuney
Hayu. pyx. T. A. Illepoakosa,
accucmenm

HAITPABJIEHUA PAZBUTUA JUCTAHIIMOHHOI'O BAHKOBCKOI'O
OBCJIY’KUBAHUS B BEJIAPYCH

DBOJIFOIHS 0AHKOBCKOM CUCTEMBI B CTOPOHY JUCTAHIIMOHHOW MOIeTd OaHKOBCKOTO 00-
ciyxuBanus (nanee — JIbO) oOycioBieHa, B MepByl0 odepeib, BHEIPEHUEM HOBBIX HMH(OP-
MAallMOHHBIX TEXHOJIOTUH, aBTOMaTU3alMell 0aHKOBCKUX OIepalii 1 u3MEHEeHUsIMU B o0pase
JKU3HU IroAei.

PaccmaTpuBast ppIHOK OHJIAMHOBBIX yCIYyr B bemapycu, cieyer OTMETHTh TakHe Ipe-
IATCTBUSA, KaK HEJAOCTaTOUHasi MHOOPMUPOBAHHOCTh HACEJIEHUS, HU3KHI ypOBeHb (hUHAHCO-
BOIl TPaMOTHOCTH, IICUXOJIOTUYECKasi HETOTOBHOCTh KJIIMEHTOB, Iiepebou B paboTe mporpaMm-
HO-TEXHHUYECKUX KOMIUIEKCOB 0AHKOB, HEKOTOpBIE MPOOJIEMBI B 3aKOHOATEIbHOM olecreue-
Huu. OnHako GaHKU pecrmyOJIMKH CTPEMSITCS K Pa3BUTHUIO HOBBIX YMHBIX, MHOTOQYHKIIHO-
HaJIbHBIX U KOMIUIEKCHBIX TEXHOJIOTUH.

OcHoBbIBasiCh Ha ONbITE 3apyOEKHBIX CTPAH U pe3ynbTarax JAesreiabHocTu 6aHkoB Pb
JUISL CYILIECTBEHHOTO YBEIMUEHHs KJIMEHTCKOM 0a3bl M MOBBIIICHHUS KayecTBa U 0€30MaCHOCTH
OKa3bIBAEMBIX YCIIYT, HEOOXOIMMbI TAKHE MEPOTIPUATHS, KaK:
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