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AHann3 3(PEKTUBHOCTN WCMONb30BAHUA MaTepuasbHbIX PECYPCOB ABMIAETCA BaXKHbIM
WHCTPYMEHTOM B CUCTEMe yrnpasieHusa 3aTtpatamn. OH MO3BONAET U3YUUTb TEHLEHUUN N3MEHE-
HUA YPOBHA MaTepuasioeMKOCTU, YCTaHOBUTb OTKNOHEHME (PAKTUYECKUX 3aTpar OT HOpMaTuB-
HbIX (CTaHA4APTHLIX) U UX MPUYMH, BbIABUTbL PE3EPBbl CHUKEHUA Ce6ECTOMMOCTU MPOAYKLMUM 1
BblpaboTaTb MEPOMPUATUSA MO UX OCBOEHWUIO.

Ha PYT «[oMcenbmall» aHanM3oM 3aHMMAETCH MIaHOBO-3KOHOMWYECKOE YMnpasBfieHue.
Ona aHannsa 3yheKTUBHOCTM MCMNONb30BaHUN MaTepuasnbHbiX pecypcoB Ha PYT1 «lomcenb-
MaLl» MpUMEHSAETCA cucTema 0006 aoWmMX N YacTHbIX Nokasatenei. Takxe 34ecb NPOBOAAT
aHanM3 1UCnosb30BaHUA MaTepuasibHbIX 3aTpar Mo KanbKyNAaUMOHHbLIM cTaTbaM. OTO MO3BOMAET
ONnpefennuTb U3MEHEHUSA, NMPOM3OLLEeLIe B CTPYKType 3aTpar, co6/04eHe HOPMATUBOB. ITUX
pacyeToB He [OCTATOYHO A5 MOJIHOTO, Ka4yeCTBEHHOrO M rny6b0oKoro aHanmsa MCrnosib30BaHuA
mMaTepuasnbHbIX PeCypCOB.

B KayecTBe COBEpLUEHCTBOBAHMA aHann3a MCNo/b30BaHUA MaTepuasibHbIX PeCcypcoB Ha
PYTM «I"omcenbma» MOXHO npeanoxutsb: ABC - aHanus, XYZ - aHanu3, EOQ - model (Mo-
[eflb 3KOHOMWYECKN 060CHOBAHHOIO 3aKasa) W NormcTuky. OHa KOOpAUHUPYET [BUXKEHVEe TOBa-
POB MO BCEW LieNnoYKe «MOCTaBLWMK - MPeAnpuaTre - NoKynaTe/b» U rapaHTUpPYeT, YTo Heo6Xo-
AUMble MaTepuasnbl U NPOAYKTbI 6yAYT NpefocTaB/ieHbl CBOEBPEMEHHO, B TpebyeMOM KOUYeCT-
BE W Xenaemoro KadvecTtsa. B pe3ynbtaTe cokpallialoTca 3aTpaTbl Ha CKnaguMpoBaHue, 3Ha4u-
TeNIbHO YMeHbLUaeTCa NPOLO/MKUTENIbHOCTb HAX0XAEHUA KanuTana B 3anacax, YTo cnoco6creyer
YCKOPEHMIO ero 060paynBaemMoCTU M MOBbLIWEHNIO 3NPEKTUBHOCTU (PYHKLNOHNPOBAHUA Mpef-
NPUATUA, €ro KOHKYPEHTOCMNOCOOHOCTMN.

Ana onTuMunsaumm TekyLWmnx 3anacoB MUCNONb3yeTca psAf Mofeneid, Cpeanm KOTOPbIX Hau-
6onbliee pacnpocTpaHeHue nonyyumna «Mogenb 3KOHOMUYeCcKn 060CHOBaHHOMO 3akasa» (EOQ -
model). PacyeTHbI MexaHU3M 3TON MOLENN OCHOBAH Ha MMHUMM3ALUN COBOKYMHbIX 3aTpaT no
3aKynKe v XpaHeHuto 3anacoB Ha NpeanpuaTun.

[na KOHTpond 3a ABMXXEHUEM 3anacoB HYXXHO npumMeHats ABC - aHanus, XYZ - aHanus
n noructnky. ABC - aHanus ABnAeTcsA Ba)KHbIM WHCTPYMEHTOM, MCMO/b3yeMbIM Ha npegnpu-
ATUN 415 ONpefesieHns KNYeBbiX MOMEHTOB U NMPUOPUTETOB B 061aCTW yNpaB/ieHYeCcKnX 3afauy,
npoLieccoB, MaTepuanos, rpynn nNpoAyKTOB, PbIHKOB CObITa, KaTeropuin KNMeHToB. OH KOHLEH-
TPUPYeT BHUMaHVe 3a ABMXKEeHWeM Haubosiee NMPUOPUTETHLIX TPYMNM TOBapHO-MaTepuasbHbIX
ueHHocTen. Mpn XYZ - aHanuse maTepuansl pacnpegenstoTca B COOTBETCTBMU CO CTPYKTYpoOW
nx NoTpebneHuns.
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MoTeHUMaNbHOMY JIM3UHTONONYYaTENO NPUXOAUTCA fenaTb BbI6GOP MeXAYy NIM3NHTOBOM
KoMNaHueid n 6aHKoM. C HOPULNYECKON TOUKM 3PEHUS HE CYLLECTBYET HUKAKMUX CYLLECTBEHHbIX
pasnuunii B Npouesype OKasaHWs ycnyru 6aHKOM U NIM3NHTOBOW KoMnaHueld. OfHaKo UMeTCs
HEKOTOPbIE HHAHCbI, CBSI3aHHbIe C AOMOMHWUTENbHBIMU U3AepXKaMu. JIM3MHIoBas KOMMaHWS
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