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BbIBOP UHCTPYMEHTOB YIIPABJIEHUA IPOEKTAMU
HA IIPUMEPE PA3BPABOTKH HH®OPMAHUOHHOM
CUCTEMBI IJIA CTYAUU ITPOEKTOB U CTAPTAIIOB

bonee roga nazan Ha 6a3e ['poAHEHCKOrO roCyJapCTBEHHOI'O YHU-
Bepcutera uMeHn AHku Kymnanel otkpsiiack CTynus OpOEKTOB U cTapTa-
OB, KOTOpasi OKa3bIBAaeT MOMOIIb B O0OYMEHUN OCHOBAaM YIIPaBJICHUS MPO-
eKTaMH W TPEBPAIEHWU HWJEW B HACTOAIMU padortarommii O6msnec. Ha
TaHHbld MOMEHT CTyaus HCHOJIB3YET pa3IN4Hble T'OTOBBIE CPEACTBA U
TEXHOJIOTHH ISl YaCTHYHOW aBTOMATH3allud CBOCH pabOThl U MPOABHKE-
HUS B COIMAJIBHBIX CETSIX, OAHAKO, B IJIaHAX — CO3/IaHUE COOCTBEHHOM WH-
bopMallMOHHOM CHUCTEMBL.

PaznuuHble MPOEKTHl TPEOYIOT UCMOIB30BAHUE PA3IMYHBIX UHCTPY-
MEHTOB, MIO3TOMY BAKHO OINPEIEIHUTH CI0KHOCTh IPOEKTa U BbIOPAThH TOT,
KOTOpbI OyJIeT-‘COOTBETCTBOBAaTh BceM TpeOoBanusM. Hampumep, Bbl,
BO3MO>KHO, OUY€Hb MPUBBIKIMN K Jira, HO JJIs1 KOPOTKUX U MPOCTHIX MPOEK-
ToB Trello Mmoxket ObITH TyuruM BeIOOpOM. Basecamp MoxkeT HEe TOOUTH
st Agile-komMaHpI pa3padOTUYUKOB, HO OH OyJE€T OTJIMYHBIM WHCTPYMEH-
TOM [IJIi MApKETUHTOBOW KOMAaH/[Ibl, CTPEMSILEICS BHECTH HEKOTOPYIO
CTPYKTYpPY B CBOM TOBCEAHEBHBIE Jena. B Npyrux ciaydasx Bbl MOXKETE
BOMTH B KOMaHJly, KOTOpasl y>K€ HUCIOJIb3YyET ONpe/IeICHHbII HHCTPYMEHT.
C 0IHOM CTOPOHBI, BbI JOJDKHBI TOMHUTH O JABHUX TPAIUIMSIX U MPUBBIU-
KaX B KOMaHJie, HO B TO )K€ BpeMsl pyKOBOJUTENb MPOEKTA JIOJKEH BHUMA-
TEJIbHO TOCMOTPETh Ha HCMOJB3YEMOE MPOTPAMMHOE OOECIEUYeHHUE IS
yHOpaBleHUsl MIPOCKTaMH, OMpPENeTUTh HEAOCTAaTKU B mpoliecce u chopmy-
JIMPOBATh IUIAH MO UX YJIy4dlIeHuto [1].

Yro kacaercsa CTyauu MPOEKTOB U CTAPTANOB, TO KIIFOUEBBIMH MTOKA-

3aTeNsIMU MPU BBIOOPE MHCTPYMEHTA YIPABIEHHUS MPOEKTaMU ObUIM JIer-
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Marepuansl XXV PecnyOnrkaHckoi HaydHOW KOH(EPEHIIMH CTYICHTOB U aCIIMPAHTOB
«HoBble MaTeMaTHUECKHE METO/IbI U KOMIIBIOTEPHBIE TEXHOJOTMH B IPOCKTUPOBAHNUH,
MIPOM3BOJICTBE M HAYYHBIX UCCIIEIOBAaHUAXY, [ oMens, 22424 mapTa 2021 r.

KOCTh M MPOCTOTA UCIOJIb30BAHNUS, HALIEJIGHHOCTh Ha KPATKOCPOUHBIE MPO-
€KThI, a Takke 1eHa. Micxonast u3 3toro, Hanbdosee NoAXOAAIINM PELICHUEM
ABJIIETCS UCIIOJIb30BaHuE (pyHKIIMOHANIa nHcTpymeHTa Trello.
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