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UNITI. TRADE
AeTop-coetaBuTean I.B, BYPLIEBA

LESSON1. HISTORY OF TRADE

Perenzentni:

C.H. COKOPEBA j101eHT, KaHAHAST NEAArOr ek HayK

Ex. 1. VOCABULARY LIST
JLIL KY3BMHHBIX MPernoiaEaTens

to hunt lmanigs

to develop quantity
PEeKOMEHIOBAHO K WSASHMI0 HAYMRO-METOAMUECKHM  COBETOM to trade links
YUperaenna  obpasopamnA  «IOMeNbCKMH  rocymapeTEeHHBIN to establish valuable
yruBepcHTer uMern Ppanuucka CKOPUHLL: to dominate voyage

to learn routes

own rival

varied raw material

commeon manufacturer

necessities

TlpakTiyeckoe MOCOOHE COCTOMT H3 9 YPOKORB,
BKIOUAIOMHUX  TEKCTBL, 3aJaHHA Ha OCHOBE TEKCTOB,

Ex.2. Choose according to the definition

— To export
JICKCHKO-TPAMMATHYECKHS YIPAKHCHUA. JIeKCHKA TeKCTOB ; %‘Z :n :::v;:;oss :ﬁ;‘::oods orservices {“3 To irr?;)oﬂ
HMEET NPOPECCHOHATRHYR HANPABICHEOCTs, CHCTEMA 3 To sell or buy goods in the market ¢) Community
YIDaXHEHHI CIOCOGCTBYET PAsBHTHIO HABBIKOB H YMEHUH 4 The population living in one location d) Goods

B PCUCHIHBHBIY, PEIPOAYKTHBHBIX M TBOPYECKHX BHIAX 5. A commodity or service satisfying human

HHOM3BMHON peyeBOM JAedTeNbHOCTH. [10COGHE MOer needs ¢) To produce
O5ITh HCTIONMB20BAHO B KOMIUICKCE C APYTHME YUeSHHKAME 6. To buy from another country f)Trade, commerce
M YUCOHBIMH NMOCOSHAMI. [IpeIHasHAYCHO Ad CTYACHTOR 7. To sell to foreign countries 8) To trade

IKCHOMUYECKHX CTICIHATRHOCTEH 4 ‘
Ex. 3. Learn to read the following geographical names:

Mesopotamia, Egypt, Arabia, Syria. Crete, Cyprus, Rhodps,
Greek, Phoenicians, Athens, Europe, Asia, The Roman F:‘mpue,
Rome, Venice, Genoa Spain, Portugal, the Dutch. BC, AD.
China.

© Yupewmnenne obpasosanna 'Tomenscknit
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READ THE TEXT AND ANSWER THE QUESTION:

" What types of trade did people exercise throughout the
ages?

THREE THOUSAND YEARS OF WORLD TRADE

In a very distant past people produced most of what they
needed for themselves. They grew or hunted for their own foo«'i.
and made their own simple tools. But little by little they learned
that they could have more varied goods by trading.

The earliest trade we do know something about is the
caravan trade across the deserts of Asia around 2500 BC, to and
from cities in Mesopotamia, Egypt and Arabia. The goods
carried by animals were light but valuable, things such as gold
and precious stones - that is, luxuries and not necessities.

After this, trade by sea started to become more common.
The Phoenicians on the coast of Syria were the first to develop
commerce by sea around 1000 BC. Trading from ports in Syria
to Crete, Cyprus, Rhodes and other Greek islands. The
Phoenicians were manufacturers. They exported metalware.
glassware and textiles.

Athens was the first big commercial city in Europe, and it
was the first community to import and export necessities (not
Jjust luxuries) in large quantities. The Roman

Empire (27 BC - 476 AD) was the next big trading community.
The city of Rome itself produced little, but it imported a lot. Tt
was the political and financial center of the Empire.
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In the 12th and 13th centuries, Venice and Genex
became the world® leading trade centers. In 1271, the
Venetian, Marco Polo, went by land and sea to China and
helped establish trading links. Venice was weli piaced to be
the main European commercial center.

The modern world began as the © Age of Discoveries™.
The great voyages of Spanish and Portuguese explorers
opened up new trade routes to the Americas. Africa and
India. This was the beginning of ccean travel. By the 17th
century, the Dutch dominated the world’s trade, with the
French and the English as their ciose avals. All three nations
imported sugar, tobacco, tea and coffee into Europe from the
tropical lands of East and West Indies.

During the 19th century, the industrial revolution led te
greater production, and the pattern of world trade started to
become what it is today.

Ex. 4. Choose the correct variant on the basis of the text

1. People learned that they could have more varied goods by
a) hunting for their own foed
b) trading
¢) traveling a lot.
2 The earliest trade we do know something about 15
a) ocean trade
b) trade by sea
¢) caravan trade
3. The nation that was the first to develop comsnerce by sea

was
a) The Greeks
b} The Phoenicians
¢) The Dutch
4. Athens was the first commmanity to export and import
a) coal




b) potatoes
¢) necessities in large quantities
§. Venice and Genoa became the world’s leading trade
centers in
a) duning the 1Sth century
b)in the 12th and 13th centuries
¢) nowadays
5. The beginning of ocean trade was started by
a) European companies
b) Spanish and Portuguese explorers
¢) industrial revelution
7. By the 17th century the world’s trade was dominated by
a) the Dutch
b) Indian traders
¢) Roman Empire
8. France and England imported sugar, tobacco, tea and
coffee inte Europe from
a) Africa
b) East and West Indies
¢) the coast of Syria

Ex. 5. Complete the seatences:

1. In the distant past people learned that they could have
more varied...

2. The earliest trade we do know something about is ..

3. The Phoenicians were the first ...

4. The Phoenicians exported ...

5. Athens was the first community to ...

6. Venice was well place to be ...

7. The modern world began as the ...

8. By the 17th century the Dutch dominated...

9. During the 19th century, the industrial revolution led to ...

Ex. 6. Answer the questions:

Why did people first start trading?

What do we know about the early traders?

. Who were the first to start trade by sea?

. What did the Phoenicizns expert?

What was the first big commercial city in Europe”

Did the city of Rome preduce a lot?

What cities were the first to establish commercial links

with China?

8. Who opened up new trade routes to the Americas. Africa
and India? \

9. What countries imperted sugar, tobacco, tea and coffee
into Europe?

Sd Oy A B R e

Ex. 7. Agree or disagree with the following:

1. In the distant past people imported and exported their own
tools and food.
. Little by little people learned that they conld have more
varied goods by producing
them.
3. The earliest trade is the caravan trade across the deserts of
Asia.
4. The caravan traders camied goods that were light but
_valuable.
5. The Phoemicians were the first to develop comuerce by
seq.
6. The Pheenicians impcrted metalware, glassware anid
textiles.
7. Athens was the first big commercial city to .import and
export luxuries in large quantities.
8. In the 12th and 13th centuries Venice and Genoa became
the worlds’ leading trade centers.

L]
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9. Vasco da Gama helped establish trading Inks with Chine,

10. Marco Polo opened up new trade routes to the Americas,
Africa and India.

11. During the 19th century the pattern of world trade started
to become what it is today,

Ex. 8. Use correct tense-forms.

i. Britain and other countries of northern Europe (to form)
ig companies, and each (to give) a certain part of the world
(to explore) and (to exploit). The new companies (to
penetrate} into distant lands, and (to bring back) new
products: tomatoes, potatoes, cocoa. corn. Luxuries such as
spices and silks (to amive} from the East. They (re-export)
then by ships to ports in other conntries.

Ex. 9. Correct mistakes.

*WORLD TRADE. Nations can gains by trading with one
another because the resources of the world is not distributed
evenly. World preduction would be greater if each nation
specialized in production of the goods it could provide most
easily. The United States, Japan and many other nations
have worked much to increase world trade. In 1957 six
European nations forming the European  Economic
Community  (EEC), also called the European Common
Market. Since then, several other nations has joined the EEC.

Ex. 10. Give all possible answers to the following questions:
1. Why do nations gain by trading with one another?
2. What is EEC?
3. Why was EEC formed?
4. What is import?
5. What is export?

6. What goods does your country export?
7. What goods does your country import?

LESSON 2. EXPORTING

Ex. 1. ¥OCABULARY LIST

former to impose custom duties
visible ‘ a customer

total value overseas

to the extent delay

favorable fortunately

to exceed insurance

shopkeeper bad debts

insult 1o borrow

to sustain o ship

goods and services

Ex. 2. Choose according to definition;

1.to receive something on loan with the 1. currency
promise of returning it. )

2. To meet with 2. To borrow

2

3. Any form of money in use as a 3. insurance
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medium of exchange
4. To transport on board a ship 4. To mcur
3. A protective measure against risks 5. transit
6. The conveyance of persons or goods 6. To ship
from one place to another
7. A payment for professional or special 7. manufacture
service
8. A operson or enterprise that 8. fee

manufactures

Ex. 3. Translate paying attention to passive constructions.
1. The exporter is paid for s goods in currency.
5

2. When the manufacturer turns from selling at home to

selling overseas, his problems are magnified.

12

. Exporting is made more difficult because of language
harriers and cultural differences.
4. To the extent that exports exceed imports we are 5aid @

have a favorable balance of payments.

n

The would-be exporter is faced with a mumber of

problems.

11

Ex 4. Find antonyms:

visible, former. unfavorable, present, export, invisible, to
dispute, to eam, 1 spend, praise. to agree, o sell
independent. to sell, familiar, dependent. to buy, to borrow,

unfamiliar. to lend, msult, to buy.

BEx. 3. READ THE TEXT AND ANSWER THE
QUESTION:  WHAT PROBLEMS 13 THE WCGULD-BE
EXPORTER FACED WITH?

EXPORT. Exports are of two main kinds, goods and services,
the former being known as visible items and the second as
invisible. Over a period of time the total value of exports
should balance with the total value of imports. To the extent
that exports exceed imports we are said o have a favorable
balance of payment. To the extent that imports exceed
exports the balance of payments is said to be unfavorable.
Napoleon cnce called the British “ a nation of
shopkeepers™. That wad intended as an insult, but had he
cailed us a nation of traders it could not have been disputed.
In Britain we buy and sell more per head of population that

the people of any other country. Our #sland is too small t2
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grow enough food for our people and so we need to eamn
enough from our exports to sustain our population.

One complication of the export trade is that each
country has its own independent currency system; and
another is that many countries impose customs duties on
aports.

The would-be exporter is faced with a number of
problems. First there is the need to find a customer for his
zoods. The operation of selling is made more difficult
because of language barriers and cultural differences. There
are additional transport problems beczuse of the great
distances and often unfamiliar territories. When the
manufacturer turns from seliing at home to selling overseas
he is faced with financial problems.

The first financial problem facing the exporter is the
ime taken to deliver his goods. There could by a long delay
while his merchandise is in transit between London and, say,
Karachi. He has incurred the costs of production. but when is
he going to be paid? The second problem is even more
serious. How sure can he be that he is going to be paid? And
even if he receives payment his troubles may not be over. If

he is paid for his goods in currency other than sterfing. he has

13
to convert that currency into sterling, and what if this
currency has fallen in value since the contract was made?

Fortunately for our exporters, and for our economy
generally, help is available both from the government and the
bank. The most straightforward method of financing the
operations 15 for the exporter to borrow the necessary funds
from his bank. This way he can ship his geods and draw on
his hank for the funds needed to carry on production while he

is awaiting the proceeds.

Ex. 6. CHOOSE THE CORRECT VARIANT ON THE
BASIS OF THE TEXT:

1. Exports are of two main kinds
a) selling and buying
b} goods and services
¢) payvments and currency
2. To the extent that imports exceed exports the balance of
payment 1s said
a) to be favorable
b} to be unfavorable
<) sustainable
3. One complication of the export trade is that
a) that goods and services are vistble and invisible
b) each country has its own independent currency
system .
) each country has its own independent policy
4. The would-be exporter is faced with
a) favorable balance of payment
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b} visible items and invisible
¢) a number of problems

5. The operation of selling is made more difficult becauvse of
a) he doesn’t earn enough
b) langnage barriers and cultural differences
¢) costs of production

6. The first financial problem facing the exporter is
a) the time taken to deliver goods
b) poor quality of the product
¢} the government and the bank

7. The exporters receive help from
a) Ministry of Health
b} relatives and friends
¢} the government and the banks.

8. The best method of financing the operation is
a) to invest its own capital
b) to borrow money from the friends
<) 1o borrow the necessary funds from the bank.

Ex. 7. Complete the sentences

I. Two main kinds of exports, goods and services, are
knownas ..

2. The total vaive of exports should balance with ...

3. One complication of export trade is that each
country ...

4. Another complication of the export trade is thar
many countries impose...

5. The would-be exporter is faced with a number of
problems, they are...

6. Transport problems arise because of . .

7. Help is available for the exporters both from..

8. The Expori Credits Guarantee Department offers
British exporters ...

9. The best method of financing the operations is fro
the exporter to ...

Ex. 8. Answer the questions

1. What are two main kinds of exports?

2. Should the total value of exports balance with the total
value of imports?

3. What are two complication of the export trade?

4. What problems is the would-be exporter faced with?

5. What government departments provide help to the
exporters?

&. What does the Export Credits Guarantee Department offer
to British exporters?

7. What is the best method of financing export operations”?

Ex. 9. Agree or disagree
1. Goods and services are known as valuable items and
invaluable items.

* 2. The export trade is complicated because each couniry

exchanges goods and services without use of money.

3. Exporting is made more difficult because of language
barriers and cultural differences.

4. Transport problems arise because of absence of ships.

5. If the exporter is paid for his goods in another currency he

has to convert that currency.

6. The Government Export Department offers Britsh
exporters, in return for goods  and services, insurance
against bad debts.

Ex. 10. Choose the correct variant:

Export selling may be (achieve, achieved, achieving)
by using international marketing middlemen or by
company’s own overseas branch or sales representatives or
by a (company, company’s, companies) agents abroad. In




16

terms of the balance of payments, goods are (classify,
classified, classifying) as visibles. Such services as banking.
msurance, tourism are (treating, treats, treated) as invisibles.
The UK has traditionally (to rely, relying, relied) on its
invisibles (to achieve. being achieved, has achieved) its trade
balance as it tends to spend more on imports than it (to
receive, receives, is receiving) from exports.

Ex. 11, Put questions to the following answers:
1. Selling goods outside the seller’s country is
exporting them. (Special)

~

2. Import is buying goods from another couniry,
(Specialy i

3. Imported or exported goods are duty-free if no
duties are charged on them. (special)

4. The insurance company not the government pavs

back the value of the damaged or lost goods.
(Alternative}

5. A country spends money on goods imported and
gams money through its exports. {General)

6. Yes. a manufacturer can sell to a large export
market if he has the night products, of the right

guality. and sells them at the right price. (Disjunctive}

7. C.IF. (Cost and freight) is a contract i which the
selier pays for the delivery of the goods to a given
destination. (Special}

8. Yes, a contract in which the seller agrees to pay for
the transport of the goods to their destination and for insuring
themis - C.LF. (cost. freight and insurance). (Disjunctive).

Ex. 12. Give the main idea of the text “Export™

LESSON 3. MARKETING.

Ex. 1. VOCABULARY LIST.

+5 market products
to participate

3 sponsor

1o support

to distribute

to involve

1o use as means of

to stimulate the public

to donate to
to convey

to rank

to supplement

to provide
manufacturer
opportunity
to suppiement
soccer

global

Ex. 2. Arrange pairs of synonyms

H

Yoranosa anykausli

"ToMenkCKi A3RPXAYHEI YHIBEPCITIT

ima @panusicka Crapoinbl”

BIBJIIATOKA

o widen

to supplement
marketing program
social event
worldwide
commercial message
package

charity

scope

annual

additional

medium (media)

to sell
producer
to add
football
worldwide
sales

to take part
to orgamze
to give
chance
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Ex. 3. Choose according to the definition

- to donate; logg; §oﬁ drinks; to provide with maintenance:
t'he system of distributing goods; a gift, performed during a
vear; radio, newspapers and television; globalization. )

- a donation; annuzl, mass media; to support, a brand name or
company name; non-alcoholic drinks; to make a gift or
‘ransfer property to another person;  internalization of
products and services by large firms, marketing. -

Ex. 4. Translate paying attention to the tense-forms

{. More and more companies icipating i i

fore P are participating in marketing
2. These firms are distributing new technology.
3. Coca Cola is a product that is marketed

] thro

world with the same brand name. et e

4. Globalization strategy is a marketin i
: strategy used by
companies worldwide. ¢ gy e

5. Sponsors were given a
chance to donate large sums
.o ums of

f. The sport events will by followed by charity concert.

- ‘The hst of sponsors is widening to include Xerox

\-orporation, Master Card, IBM Corporation.

8 Globghze.mon of communication is becoming a means to
g}obahzahon of marketing programs.

9.IT'h15 company’s commercial messages were chesen as the
best. ‘

1%

Ex. 3. READ THE TEXT AND ANSWER THE
QUESTION: WHAT TACTICS DO COMPANIES USE TO
MARKET THEIR PRODUCTS WORLDWIDE?

MARKETING: THE NEW TACTICS

Today, mass advertising persuades people of many different
naticnalities to use the same products. Millions of pecpie
arcund the world drink the same soft drinks, drive the same
cars, wear the same clothes, eat the same hamburgers.

Large companzes have made a dramatic change in their
tactics. The social-events marketing has developed greatly
over recent years. Today more than 3,500 large companies
worldwide are participating in social-event marketing
spending annually from $2 to $3 billion on sponsorship and
support activities. For example, when the new Werld
Basketball League was established, the organizers were given
a chance to put their logos and commercial messages in team
jerseys and arena floors.

World’s biggest companies are involved in sponsorship
packages with sports orgamzations today. Companies
Levi Strzuss, Coca-Cola or [BM Corporation use sponsorship
as a means to market their products worldwide. it seems that
the globalization of communications will be followed shortly
by the globalization of marketing programs. Sport events
provide a beautiful opportunity for that Swedish car
manufacturer Volvo is the new sponsor of the Track and
Field Federation of Germany. Among Japanese companies.
Toshiba is a sponsor of the Tour de France bicycle nide.
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Many big sport events are supplemented by additional special
events that are smaller in scope. In this way, companies link
their sales to a special event and stimulate the public to buy
their product. MasterCard, for instance, was the official credit
card of World Cup in soccer in Haly in 1990. It donated a
total § 38,000 to the players who were chosen as most
valuable players in each of the 52 matches.

Another medium for conveying a positive corporate image is
the sponsoring of arts events. Kodak Company, Philip Morris
and Xerox Corporation are the leading sponsors of arts
events, The list is widening to include banks and financial
service companies. Sponsorship is becoming a global
mdustry.

Ex. 6. Choose the right translation

1. The globalization of communications will be followed by
the globalization of marketing programs.

A, Taofarr@amrs KOMMYHHKAIEH TNOBIHSET Ha
FI00aTHZAIE0 MAPKETHHT OBBIX ITPOTPaMA.

B. Bemen sa  rmoSammpaumell  kosarymmRanii
TIPOH30HIET IIT00a TH3AIMA MAPKETHHTOBEIX TTPOTPAMM.

C. Mrporas HHPOPMAIHOHHAA CHCTEME  RHIZOBET
THO0ATHIAUFEO MAPKETHHIOBEIX ITPOrPAMM.

2. Arts events are becoming a means for conveying a positive
corporate image.

A. MeponpHaria B oGMacCTH HCKYCCTBA  TIpHIAioT
TIO3HTHEHBIH HMH/I KOMITAHHH.

B, KommamHa rpHoSpena INOHTHERHBLE obpaz
Sraroxaps y4acTHIO B MEPONIPHATHAX B OBITACTH HCKVCCTER

21

C. MeponpHaTHA B 00IACTH HCKYCCTB2 CTAHOBATCA
CpesCTROM TIePelaTH TIO3HTHBHOTO 06pa3za KOMITAEHH.

3. Large companies use social events to market their products
worldwide.

A. KpyimHble KOMITAHHH TPOZAKOT CBOX TIPOIVKLIHIC
YYACTBYA B Ky7TBYYPHBIX MEPOTIPHATHIX.

B. Kpyromre KOMITGaHHFH HCTIONBSYKT KYTBTYPHEE
coBBITHA, YTOAEl MPOXARATh CBOK IIPOAVKIHIC BO BCEM
MHpE.

B. Bo BceM Mmpe KDYIHbIE KOMITAHHH MpOTaiel
CBOEO TTPOTYKLHE HCTTOMB3YA Ky BTy PHBIE MEPOMPHATHA.

4. Sport events marketing involves sponsorship and material
support. n

A. CroHcopcIBO H  MATEpHATGHAT TIOLZEPEKA
SRIAMOTCH  OCHOROH — MAapReTHHra ¢  HCIQIB30BARNEM
CTIOPTHEBHBIN MepPOPHATHE. ) ‘

B. MapkerHHI C HCIIONB3CRAHHEM CHOPIFHBHBIX
MeponprATHIE OCHOERBAETCH Ha CTIOHCOPCKOH MIOATERAKE.

B. MapkeTHHT ¢ HCYICTB30BAHHEM CTIOPIMBHEIX
MEPONPIATEH BKIIEOYAET CIIOHCOPCTRC H MATePHATBHYIC
TIONTEPFEKY.

Ex. 7. Choose the correct variant on the basis of the text

1. The social events marketing has developed greatly
a) in the 19th cenfury
b) in the last decades
©) over recent years. o
2. World’s biggest companies spend from $2 to #3 killion on
a} logos and commercial messages
b) sponsorship and support activities.
() communication




3. Social events provide a beantiful opportunity for
a) global communication
b) the globalization of marketing programs
¢) sports organizations.
4. Sponsorship of social events help create
a) a new marketing system
b) dramatic changes in tactics.
) a positive corporate image of the sponsor.
5. Large companies like Coca Cola, Kodak, IBM and Xerox
make use of their logos
a) stimulating the public to buy their products
b) to participate in marketing programs
¢) to sponsor social events
6. Sponsorship is a means to
a) globalization of marketing programs.
b) globalization of communication programs
c) globalization of industry
7. Sponsorship is used to get
a) a leading role in business industry
b) financial support
) extra profit

Ex. 8. Complete the sentences

. Today world’s large companies are participating in ..,
These companies spend from $2 to $3 billion on...

Sponsors are given a chance fo put their, ..

4. Worldwide companies stimulate the putlic to buy their

products through...

5. Sovial events provide a good opportunity for..

6. Big business sponsors art events to convey...

7. Sponsorship is becoming...

1
5
2
3

Ex. 9. Put guestions to the following answers

1

. People of many nationalities use the same produvcts
because of the globalization of marketing programs?
2. The social event marketing has developed greatly in recent
years. :
. Social event marketing means spensorship and suppoit
activities. o
4. Sport events and art events provide a good opportunity for
globalization of marketing programs. ' ,

5. No, Toshiba was not a sponsor of Werld Cup in soccer in
Italy. )

6. Yes, MasterCard donated $ 58,000 to the best players of

World Cup in soccer in Italy in 1990.

. Yes, big businesses use sponsorship to get extra profit

8. No, Toshiba is not the new spenser of the Track and
Federation of Germary. _

9, No. Kodak is not using its logos on jerseys.

10. No, Addidas is not the leading sponsor of arts events.

11. Yes. banks and financial service companies are engaged
in sponsorship. _

12. Yes, sponsoring helps create a positive corporate umage.

tad

Filed

Ex. 14, Answer the following questions

ot

. What new factics do large companies use?

. How many companies are participating in soctal event
marketing? »

. What do sponsors put on team jerseys and arena floors?

. What events do the compaunies sponsor? A

Why are the large companies participating in sponsership?

. What companies are the leading sponsors of arts event:?

. What companies provide suppert to sports events”

T
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8. Why do people of different nationaliti s
sl es use the same

9. Why have sponsorship pro s devel ;1
s K grams developed greatly in

Ex. 11. Prove the statements

L. Sponsorship is becoming a global industry today.

2. Social events provide a beautiful opportunity for marketin,
worldwide. .

3. The list of sponsors includes world’s leadi i
adin; S,
banks and service firms. ) R

4. Tode%y sponsorship is the only way to help organize various
social events.
Ex. 12, Retell the text in short.

UNITTL. MANAGEMENT

LESSON 4. GENERAL THEORY OF MANAGEMENT

Ex. I Vocabulary list

distinguished undertaking
to distinguish security

to prosper stocktaking
:co msist balance sheet
to view identification
to point out to deal with
subordinate authority

to observe remunex—aﬁon
equity te apply

R R R e
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Ex. 2. Read English word combinations and match their
Russian equivalents.

- distinguished management theorist; mining company; to
distinguish oneself as an engineer, financial ruin; should be
viewed; chief executive officer. subordinate managers,
management practices; industrial undertaking,  balance
sheet, specific concepts;

- GAJIAHCOBEIH OTYET, REYIAIOIIHHCS TEOPETHR YTIPARIICHHT
crenbHYecKHe TIOHATHT, TIPOCTIABHIBCA  KAK VHeHbH,

TOPHOEOOBIBAIOINAK ROMITAHH: NPOMBIIDICHHOS
TIPETTIPHATHE, (PHHAHCOREDE  Kpax; TIOAMHHEHHEE
MeHEmmepsl.,  HeoOXOAMMO PacCMaTpHBAIE. METONE!

VIIPABTEHFUT, THABHBEH HCTTOMHHTENbHBIH MEHeTEeD,
Ex. 3. Translate the sentences paying attention to Participle L.

1. Traveling in Africa the scientists coliected important
language material.

2. While making the experiment the students used the new
method)

3. Working in the field of management he made a meat
contribution to this science.

4. Using only natural components she developed a
completely new product.

5, Applying key management practices he made the company
PIOSper.

6.Creating @ new branch of the company in Russia they met
many difficulties,

7. Working abroad he acquired managerial skills.

8. Analysing the situation the Managing Director stressed the

importance of business plan.
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9. Observing the work of th }

; . e employees he decide
reorganize the company. e B

Ex. 4. Read the text “ A S
xt “ A general theory of m o
answer the guestion o i s

HOW DID FAYOL DISTRINGUISH HIM SELF?

A GENERA
Z\{ANAGEBAENT L THEQORY QOF

;em Fayol was Europe’s most distinguished management
eonist and the first to develop a general theory of
;nﬂa.nagement Bor{x of French parents in 1841, Fayof was
ained as an engineer. At 19 he joined a large minin
company and during the next twenty-eight  vears hg
flx»*hngmshed himself as a scientist and enéineer In 1388 h:
became the managing director of the company, which at ~that
ame was near financial ruin. Concentrating on the problems

of management, Fayo} ;
prosper. > Hayol reorganized the comparny and made it

bayal. mslsted that the administrative function of an
orgamization should be viewed distinct from ;1!1 other
tj;ncgons. He identified the different orgamizational
{zhncbfans? and differentiated the administrative orwrs‘:smazerial
fux-cuon ﬁ’c_):ﬂ the rest. He pointed out that this function is the
;e\sponsxbﬂlty not enly of the chief executive officer. bus also
of the subordinate managers and SUpervisors S

Fayol spent a lifetime in industry i

' i ustry. observing and applyir
.ixgnagement practices and developed a philoseph{? ar;'%
i.l::oxy acle n:fr‘mgzr)nent They are expressed in his‘ book
General and industrial administration”, published in 191

when Favol was 75 vears old. e s
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Fayol’s work was published in France in the midst of World
War L. As a result, it received very litdle attention in Europe
until the 1920s and was not translated and published in the
United States until 1949. In the United States, management
study focused on Frederick Taylor's scientific approach to
shop management. At that time there Fayol's theory for top
management was almost unknown. Over two decades passed
after the death of Fayol in 19235 before US management
theorists became familiar with his work.

The basis of Fayol's theory is that industrial undertaking
consists of six separate ‘activities: (1) technical {production,
manufacture, adaptation). (2) commercial (buying, selling,
exchange): (3) financial {search for and optimal use of
capital), (4) security (protection of property and personsk; &)
accounting) {stecktaking, balance sheets, costs. statistics); {6}
managerial (planning, organizing command, coordination,
control).

Fayol concentrated on the managerial activities. He created
the first general theory of management. His identification of
basic principles of maragement deals with several specific
concepts: division of work, authority and responsibility,
discipline, unity of command, unifty of direction,
subordination of the individual interest to the general inferest,
remuneration, centralization, equity, mitiative.

Ex. 5. Choose the correct variant on the basis of the text
1. Henry Fayol was the first
a) To study economics
1) To develop a general theary of management
&) To become the managing director of the company
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2. In 1888 Fayol became the managing director of the
company which
a) Was the leading mining company
b) Frospered
¢) Was near financial rnin.
3. Fayol reorganized the company and made it prosper
a) Using additional labor force
b} Concentrating on the problems of management
c) Building new production lines
4. Fayol stresssed the importance of the
a) Coordination of an organizarion
b) Subordinate managers of an organization
¢) Administrative function of an organization
3. According to Fayol the administrative function is the
responsibility of
a) The managing director
b) Supervisors
¢} The chief executive manager as well as of the
subordinate managers
6. The basis of Fayol's theory is that industrial undertaking
consists of
a) Managerial activities
b) Production and manufacture
c)Technical,  commercial.  financial, secunity,
accounting and managerial activities.
7. Managerial activities include
a) Planning and coordination
b} Command and control
¢) Planning, organizing. command, cecrdination .
control.

s3]

x. 6. Complete the following sentences
. Henry Fayol was the first to...
Cencentrating on the problems of management, Favol. .

b

L3

. Fayol insisted that the administrative function is the
responsibility of...

4. Observing and applying management practices Favol

developed ...

5. Fayol’s philosophy and theory of management are
expressed in... ' ‘
6. Fayol pointed out six separate activities of industral

undertaking, they are...

. Managerial activities consist of...

. His theory of management deals with several specific
concepts...

w0

Ex. 7. Agree or disagree

1. Henry Fayol created the first general theory of
management. »

2. in 1888 Fayol became the executive director of the
company that was near financial ruin.

2. Applying new management methods Fayol recrganized the
company and made it prosper. ,

4. Fayol pointed out that the administrative function is the
respensibility of the chief executive officer. '

3. Fayol worked twenty-eight years in industry, observing
and applying management practices and developed a
philosophy and theory of management. o

6. According to F. Taylor there are seven separate activities
of the industrial organization.

7. Planning, organizing, command, coordination, control -
are financial activities of the company.

8. Fayol distinguished himself as a scientist and a doctor.
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Ex. 8. Answer the questions

1. Did Fayol distingnish himself as a manager or a scientist?

2. When did he become the managing director of the
company?

. How did he make the company prosper?

4. How did he view the administrative function of an
orgamization?

- In what beck did he express his philosophy and theory of
management?

6. When was Fayol’s work published in the United States?

- What wes the focus of management stady in the United
States af that time?

- When did US management theorists become familiar with
Fayol’s work?

- What is the main idea of Favol's general theory of
management’

(957
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Ex. 2 Give the main idea of the text.
LESSON 5. MICROSOFT, THE FACTOR OF SUCCESS

Ex. I Vocabulary list

huge revenues
auv to rely on
handful to convey
relevant extremely
promotion stock options
accessibility to encourage
message to respond
charisma charismratic
despite embodiment

executive annual pell

(75
—

Ex. 2. Read the following word combinations, match their
Russian equivalents:

- torely on professional managers, independent business
units;  to convey the ideas personally;, to delegate
responsibility; to keep abreast of the details; company’s
morale; to communicate directly by electronic mail;
charismatic leader: technical expertise, companies and
executives,

- coo0marh HeTaimH  ITHMHO, TONATaTECA  HA
TIpohecCHOHAMBHEX MEHeIKEPOE: HE3aEHCHMBIE

TIPOH3BOACTREHHAIE SMHHHIBL OBIL B Kypee BCeX xetanelf

TIEpENaRaTh OTRETCTBEHHOCTh, KOMIIAHHH H DYKOBOASINHE

paboTHHIG,  XapHIMATHYHBG! IHIcp, MODalBHEIH Iyx

EOMITAHHH, 00IIATECA HATIPAMYIC Y€Pes ANeKTPOHHYIO NOUTY,

TeXHHYECKHH OTTHIT,

Ex. 3. Translate the sentences

1. The employees” loyalty is extremel high.

2. The company’s morale depends on organizational and
commercial talent of the executives.

3. The employees” premotion and compensation plan are
important factors of the company’s success.

4. Gate’s personal magnetism and charisma are jargely
responsible for Microsoft’s suceess.

5. Gate’s genius is recognized throughout the electronic
mdustry.

6. Gates’s charisma and technical expertise are largely
respensible for Microsoft’s success.
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Ex. 4. Read the text and answer the question

WHAT TALENT ENABLED BILL GATES TO RUILD
MICROSOFT INTO THE MOST SUCCESSIVE WORLD
ELECTRONIC COMPANY.

Bill Gates has built Microsoft into a huge company with
3,200 employees and over $ 1 billion in revenues, yet he stifl
spends half his time d.hcuasmg technical guestions with his
architects and engineers. “It is 13 very important to me and to
guys that work for us that Microsoft feel like a small
company, even though itisn't one anymore™ he says.

From the beginning, Gates has relied on a handful of
professional managers. The company is broken dewn into
independent business units of programmers and marketers.
Each group is smail enough. so that Gates can meet with & key
members and convey his ideas personally. He has no trouble
delegating responsibility, but he keeps abreast of all relevant
business and technical details.

Microsoft employees work hard, often seventy-five-hour
weeks. Yet the employees loyaity if extremely high, One

factor in company’s morale is the employess” prometion and
compensation plan, in which programmers are rated at one of
six levels between 10 and 13. When a programmer reaches

evel 13, the occasion is market by a ceremony and an award
of stock options.

Gates’s personal magnetism and accessibility are a major
factor in employees’ attitudes towards the company. Gates
en»m.rage:. employees to communicate with hira directly by

lectronic mail: he tries to respond to each mes ssage on the
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day it is received. Such accessibility is & key factor in a
growing company with a charismatic leader.

(Gates’s charisma, coupled with immense technical exp.erti,'se
are largely responsible for Microsaft’s success. Despxt‘e its
dramatic growth, Microsoft remains the embedxmept of one
person’s technological, organizational and commercial talent.

Gates’s genius is recognized throughout the elethonﬁ
industry. Of the twelve candidates chosen by ELEQT u‘ul_\:h;
BUSINESS readers in an annual poll of :hg mest aumngd.
companies and executives in the US e}ectmmc industry, Bill
Gates and Microsoft Corp. Were the winners.

Ex. 5. Choose the correct variant on the basis of the text.

1. Bill Gates has built Microsoft into a huge company with
a) Independent units of marketers

revenues
¢} High morale =
2. The company is broken down intc independent busmess
umits of | .
a) Emplovees and executives
b) Talented engineers
c) Programmers and snarketers
. An impportant factor in company’s morale 15 _
ayThe employees’ promaetion and
compensation plan g
b) The dramatic growth of the company
¢} Anaward of stock options
4. Bill Gates keeps abreast of
ay All the company’s plan§
b) The employees’ promotion
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c) All relevant business and technical details,
5. Microsoft employees work hard, often

a) Seventy-five hour weeks

b) Days and nights

¢) On week-ends
6. A major factor in employees’ attitudes towards the

company is

a) Large revenues of the company

b) An award of stock options

¢} Gate’s personal magnetism and accessibility

. Gates encourages employees to communicate with him
directly

-1

a) By electronic mail
b) Over the telephone
¢) By letters
8. From the beginning Gates has relied on a handfui of
a) Programmers and marketers
b) Independent business units
¢) Professional managers
9. Gates’s cherisma and immense technical expertise are
largely responsible for
a) Company’s dramatic growth
b) Company’s morale
¢) Microsoft’s success
10. ELECTRONIC BUSINESS readers chose Bill Gates as
a) The most admired executive in the US
electronic industry
b) The most talented manager
¢) The most charismatic leader

Ex 6. Choose the correct translation

1. He has no trouble delegating responsibility, but he keeps
abreast of all relevant business and technical details,
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A. EMy TpYAHO HeCTH OTBETCTEEHHOCTB, HO OH B Kypce
BCEX BANKHBIX Je/IOBBIX H TeXHHYECKHX HeTameH.

B. EMy He COCTARIINET TPYHA ITEPENIONKHTS OTBEICTEEHHOCTS,
HC OH B KYpPCE BCEX BAKHBIX HETOBRIX H TEXHITIECKHX
JetaneH.

C. OH Hecer OTBEICTBEHHOCTE H EBCEX B Kypee Beex
CcOoORITHI.

2. When a programmer reaches level 13, the occasion is
marked by a ceremony and an  award of stock options.

A. Korza nporpaMMHCT JOCTHIaeT YPORHS 13, 370 coBsITHE

OTMEYaeTCH lepeMoHHeH H HArpaNCIeHHEM IIPEeMFATHHbIM

UEHHBIMH SVMaraMH.

B. TIpOrpasMMHCT HATPasRNAeTCA TIPEMMATHHBIME LIeHERIMH

GydaraMH Ha HEPeMOHHH ITC TIOBOLY €r0 MOBbILEHHH.

C. Korpa nporpaMdicT HarpakiaeTca  IIDeMHATHHEIMA

UEHHBIMH OyMarams. 371o coGhITHe TOPIKECIREHHD

OTMEYaeTCS.

5. Gates’s charisma. coupled with immense technical
expertise are largely responsible for Microsoft's success.

A, braronaps xapinme Teifica H ero TexHHYECKOMY OTIEITY
MrxpocodT mocTHr  BorbIIoTo yenexa.

B. Texmudeckwit omeir [efitea cmocobereoran VCTIexy
EosITaHEH Mrkpocodt.

C. Xaprsma [efirca BMECTE ¢ OTPOMHEIM TEXHEMECKHM
OMEITOM B BONMBIIOH CTENeHH OOBACHAROT VYCIex

Muxpocodr.
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Ex.7. Fill the gaps with prepositions:

1. Bill Gates has built Microsoft ... a huge company with
5.200 employees.

2. From the beginning Bill Gates has relied ... 2 handful of
professional managers.

3. Microscft is broken down
programmers and marketers.

4. Gates regularly meets ... key members and conveys his
ideas personally.

3. The chief manager, he keeps abreast
business and technical details.

4. The company’s morale is supported ... the emplioyees’
promotion. and compensation  plan.

7. Gates encourages employees to communicated ... him
directly ... electronic mail.

8. Gates toes to respond ... each message ...
received.

9  His chadsma and technical expertise are largely
responsibie ... Micresoft’s success.

10, Microsoft is the embodiment ... Gates’s technological,
organizational and commercial talent.

independent units

... all relevant

3

£x.8. Agree or disagree

i. Microsoft is a huge company with revenues over $ 1

2. Bill Gates spends much time discussing technical
questions with his programmers and marketers.

3. Bill Gates has never relied on a handful of professional
MANAZETS.

4. Bill Gates meets with key managers and conveys his ideas
through electronic mail

5. The employess™ loyalty to the company is very low

2

-
/

6. The major factor of employees” loyalty is Gates’s personal
magnetism and accessibiiity.

2. Talent of the manager and charisma enabled Eill Gates to
build Microsoft into the most successive workd
electronic company.

g Aicrosoft is the embodiment of technilogical and
commercial talent of its programmers and marketers.

5. Bill Gates and Microsoft were the winners of the antnal
pol of the most admired companies and executives in
the US electronic industry.

Ex. 9. Answer the questions

1. Is Microsoft 2 huge electrenic company?

2. Why i5 the company broken down into indeperdent

business units of programmers and marketers?

Why is it important for Gates to convey his ideas

personally?

. Do Microsoft employees work much?

Why is the employees™ loyalty extremely high?

_ How are the employees stimulated?

. How do employess comsnunicate with Bili Gates?

Thanks to Gates’s charisma and technical experiise

Microsoft is the most successive electronic tompany.

isn'tit?

9. Microsoft remains the embodiment of Gates’s

chnological, organizational and commercial talent,

doesn’t it?

10. Who were the winners in an annuai poll of the most
admired companies and executives in the US
electronic industry?

WOy L s o

@
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Ex. 10. Prove that

1. Microsoft is one of the largest corporations in the USA.
2. Bill Gates is a talented manager

Ex. 11. Retell the text in short.
LESSON 6. OPEN-BOOK MANAGEMENT

Ex.1. Read and translate the following words

approach to permeate

costs and revenues to contribute to
profitability information sharing
access to keep records
financial statements to track

profit and loss statement printouts

goal to involve
beneficial trust

step

Ex. 1. Translate the sentences

1. The answer was not given to this basic question.

2. She was given some bad advice about her involvement in
the program.

3. He was given the necessary documents to sign.

4. The employees were given printouts showing how much

the company made or lost.

3 The partner was given much money to support his activity.

6. If you want me to change the program you must provide
the alternative plan.

7.1f you want your partner to trust vou, you should share this
important information.
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8. If you want employees to act like owners, you must
provide them with the same  information.
9. If top managers want employees to contribute to the
business, they must explain the company’s business
plan.

Ex. 3. Match English and Russian word-combinations

- to take initiative; to make decisions; to have access to; to
act like owners; top managers; illustration of petential: to
contribute to; information sharng,  without involving
managements; the company’s business plan; to keep records
of time: ‘

- BH3HEC-TUIAH KOMIIAHHH, NPOABHTh HIFIHATHBY, BEeCTH
yuer BPEMEHH, HE TIPHRIIERAA PYKOBOICTEO,
CrocoBCIROBETE,  BHOCHIB  BKIAN,  TOCTYTIATR  Eak
BIAZeTbULL PYROBOAHIENH BBICHIETO 3BEHA, HIUTOCTPAIHA
TIOTEHIHATA, OOMeH HHpopMaHeH. HMeTh XOCTYTL K|
TIDHHHMATH PELICHHT.

Ex. 4. Read the text and give Russian translation of the title
of the text *“ Open-bock management™.
OPEN-BOOK MANAGEMENT

Managers around the world are paying more attention to a
fundamental fact: If employees are to take initiative and make
intelligent decisions, they must have access to information
about costs and revemues, performance and profitability, and
strategic plans. In other words, if you want empioyees to act
like owners. you must provide them with the same
information that is available to owners.
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This approach, known as open-book management, takes a
variety of forms. At one company, managers prepare
financial statements for employees that explain each line on
its profit and loss staternent; at another. the meetings of top
managers with employees take place monthly, where the
same subjects are discuss; at a third, top managers explain the
company’s business plan to employees. In each case the goal
is to let important information permeate the company rather
than remaining an exclusive possession of managemeni.

A company called RMData provides as illustration of the
potential of open-book management. Vice-Presiden: John
Davis wondered what would happen if every employee knew
the same things he kuew zbout jobs, about how the
deparunent was doing. about how much they themselves
contributed o the business. He developed a two-step plan for
infermation sharing.

The first step was to create a detailed system in which
employees kept records of time spent on each job. matesial
costs ete. The second step was to have the computer track
each employee’s time, daily biliing. salary costs and
expenses. Each month the employees were given prinicuts
showing how much the company made or lost on each iob
and how much each individual made oz lost for the company.
As a result the employees leamed to do their jobs more
efficiently and to make decisions without invoiving
management.

Open-book management is beneficial to managers as well as
employees. Most important, perhaps, is the tust of
ernployees who believe that management is not Iying to them.
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Ex. 5. Choose the correct variant on the basis of the text.

| 1. If employees are to take initiative and make intelligent

decisions they must
a) Create their own plans
b) Contribute to the buosiness .
) Have access to information about strategic
plans.
2. If vou want employees to act like owners. you must
* @) Track their working time o _
b) Provide them with the same infcrmation
that 35 available to owners)
) Develop a plarn for information shanng.
3. Top managers prepare financial statements for employees
that
a) Explain each line or its profit and loss
statement
b) Show the working time of the employees
) Has mportant information
4. The meetings of top managers with employess take place
2) Annually
b) At the end of the month
¢} Monthly
% In each case the goal is to let important information
) Contribute fo the company s success
b) Permeate the company
¢! Access the owners
6. John Davis developed a two-step plan for
a) Making intelligent decisions
b) Daily meetings with employees
¢) Information sharing .
7. He created a detailed system in which emplovees
a) Contributed to the company’s operation
b} Tock mittative
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c) Kept records of time spent on each job.
8. The goal of the plan was to let the employees know about
a) Their costs and revenues
b) Strategic plans
c) How much they themselves contributed to
the business
9. Each month the employees were given printouts showing
a) Performance and profitability
b) Salary costs and expenses
c) How much each individual made or lost for
the company
10. Open-book management is beneficial to
a) Companies and corporaton
b) Employees and owners
¢) Managers as well as employees

Ex. 6. Choose the right translation

i. If employees are to take initiative they must have access to
information.

a) PaGoTHHKH NPOARIIOT HHHIHATHEY H ITOIYHART
AOCTYTE K HHGOPMATHH.

b} 9105k TPOARHTE HHHIMHATHRY, OHEF JOILKHS] HMETH
JOCTYTE K HHG OPMALHA.

¢) Ecmm mago. w4roGel paloTHMEH IIPOABEIH
HHMIHATHBY, OHH JIOIDKHBI HMETh JOCTYII K HEGOPMALHH.

2. In each case the goal is to let important information
permeate ﬂxe_company rather than remaining an exclusive
possession of management.

2) B XaxoM cIyyae BaXHAT HHMOPMALEHA MPOHHKAET

B KOMMAHHXO H OCTAeIcd B HCKIIOYHTEINLHOM BIAAEHHH

DPYKOBOICIBA.

4

toa

by B xaigom caydae LeTs - JaTth BAKHOH
FHOOPMALHH TIPOMAKHYTh B KOMIIAHHIO, 3 HE OCIaTses
HCKIOMHTEIBHEIM JOCTOAHHEM PVKOROACTRA.

¢) B kasgioum cryyae Ba¥Hag HAQODMAIEA 0CIaeIcs
HCKTOYHTETEHED T0CTOAHHEM PYKOBOACTBA.

3. lohn Davis wondered what would happen it every
employee knew the same things he knew about jobs.

a) JlmoH [I3BHC HHTEDECOBANCA, 3HAKT TH 2Ie
PabOTHIKH TO 3R, MTC H OH.

by . Hsemc xoren 3Hare, uTo Oyaer. eciH
COTPYAHMEH OYIyT 3HATE TO K, YT0 H OH.

¢) . lseHC 3aHETEPecOBAICH, HIc JKe OyIer. ecaH
KRB COTPYIHHK YZHaeT To JKe, II0 H oH o paldure,

Ex. 7. Fill the gaps using the following words:

involving, lost, contributed, sharing. permeate, access,
initiative, top, approach. decisions

1.The ... . known as open-book management, has a vanety of

forms.

. Owners want employees to take ... and make inteliygent ...

. Emplovees must have ... to strategic plans of the comnpany.

. managers explain the company’s business plans to
employees.

3. The goal of the open-book management is o let mportant
information ... the company and not remain an exclusive
possession of management.

6. I. Davis developed a two-step plan for information ... .

7. J. Davis wanted the employees to know how much they
themselves ... to the business. .

. The printouts showed how much each employee made or
... for the company.

+ 3 r2
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9. The emplovees learned to make decisions without ..
management.
10. The geal of this approach 1s to let emplovees act Like ...

UNIT IIL BUSINESS
LESSON 1. BUSINESS AND INDUSTRY

Ex. 8. Complete the sentences, make use of the text Ex.1. Read and translate the words:

1. Employees must have access to information about...

. Top managers must provide employees with ...

. Managers prepare financial statements for employees that
explain...

. The goal of this approach is to let important information ...

. John Davis wondered what would happen if ...

. Davis developed a two-step plan for ...

. He created a detailed system in which ...

. The second step was to have the computer ...

. Each months the employees were given printouts showing

chapter headings a master

0 a remarkable extent o succeed

an affluence ~ ‘beuntiful

to contribute to entrepreneur
countless dimension
advantage maobility

tlexibility entreprenevrial spirit
outlet reluctance

to intervere in to channel

to foster rapid

i b

e

~i

o

10. As aresult the emplovees leamed to ...
Ex.2. Write down the pairs of synonvms:
Ex. 9. Answer the questions
advantage adjustment
ample to charm

vast stage, level

i. In what words would you express the main idea of the
approach “open-bock  management™?

2. What forms does this approach take? degree senefit, profit
3. What 1s the goal of this approach? to foster great, big

4. Who developed this approach? flexibility Hountiful

5. What plan did he work out? to fascinate 7o contribute to
6. What was the aim of the first step?

7. What was the aim of the second step? Ex.2. Word-formation:

8. What was the result?

a). Form adverbs from the following adjectives nsing the
suffix -iy:
Ex. 10, Retell the text in short.
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cheap, precise, relentless, efficient. great, remarkable,

countless, internal, rapid, relative, poor, unusual,
). Form verbs from the following nouns:

a master - to master
a distribution - to distribute
a profit
a contribution
a benefit
a determination -
a market
a development
a consumer
an intervention
a channel
an accumulation
a frame
a distribution
a drive
a promotion
3. Form nouns from the following adjectives:
active - activity
productive -
mobile -
responsible-
flexible -

Ex. 4. Translate the following sentences.

. The new manager has introduced a new working system.
. She has worked in the department for 19 vears.

1
1

2

=
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3. For years the United States have probed relentlessly for
ways to make and distribute more products for less money.
4. American firms have reached an astonishing level of

. productivity and profit.

3. The courage, hard work and determination of countless
entrepreneurs and workers have also played a part.

6. Her initiative and hard work proved to be a decisive factor
for winning the competition.

7. Bountiful resources, the geographical size of the United

States proved to be mmportant factors for the economic

€. Ample natural resources of the United States proved from
the first to be a major advantage for natienal economic
development.

9. Rapid accumulation of capital proved to be decisive for
further growth.

10.Reluctance of American political leaders proved to be
useful for market forces.

Ex. 5. Read the text and answer the question * What factars
proved to be decisive for natienal economic
development of the United States™

BUSINESS AND INDUSTRY

When United States automaker Henry Ford published his
autobiography “My Life and Work™, he used his chapter
headings to frame a series of questions : How Cheaply Can
Things be Made? Money - Master or Servant? Why be Poor?

These are precisely the questions that have fascinated
generations of American business and industrial leaders. In
their drive to find answers, business people in the United
States have probed relentlessly for ways te make and
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distribute efficiently more products for less money and make
a greater profit. To a remarkable extent, they have succeeded.
American business firms have reached astonishing levels of
productivity and profit. In doing so, they have helped o
provide greater affluence and a higher standard of living for
the popuiation in the United States.

No single factor 15 responsible for the successes of American
business and industry. Bountiful resources, the geographical
size of the country and population have all contributed
these successes. Religious, social and political traditions: the
instiiutional structures of the government and business; and
the courage, hard work.and determmnation of countless
entrepreneuwss and workers have also played a part.

The wvast dimensions and ample natural resources of the
United States proved from the first to be 2 major advantage
for national economic development. With the fourth largest
area and population in the world, the United States still
benefits greatly from the size of its internal market.

A population of more than 250 miilion people provides both
waorkers and consumers for American business. Rapid growth
of the population helped to promote a remarkable mobility in
the American population - a mobiity that contributes a useful
flexibility to business life.

American people possess to an unusual degree the
enirepreneurial spirit that finds its outlet in such busmess
activities as manufactunng, transporting, buying and seliing.

A variety of institutional factors have favored the success of
American business and industry. The relative reluctance of
American poliical leaders to infervene in economic activities
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gave great freedom to market forces. By channeling
economic initiative info activities that promised the greatest
return  on investment, free-market institutions fostered
dynamic growth and rapid change. One result was a rapid
accumulation of capital. which could then be used to produce
further growth.

Ex. 6. Choose the correct variant on the basis of the text.

1. The questions that have fascinated generations of
American business and industrial leaders are:

a) Much money and great profit

b) How cheaply can things be made? Money - Master or
Servant? Why be poor?

¢) The size of the internal market

2. American business people have probed relentlessiy for

a) Rapid growth of the pepulation

b) Rapid accumulation of the capital

c) Ways to make and distribute more preducts for less money
and greater profit.

2. American business firms have reached astorashing levels
of

a) political activity

b) dynamic growth

¢) productivity and profit.

4. Many factors are responsible for the successes of
American business and industry. .
They are:
a) bountiful resources. the geographical size ard population.
of the country
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b religious, social and pelitical traditions
¢ hard work and determination of entrepreneurs

5. The vast dimensions and ample natural resources of the US
proved to be

a very racbile

1) & major advantage for national economic development

> vary vseful for manufacturing

5. The population of the United States, more than 250 million
people, provides

4>z variety of institutional factors

) great freedom to market forces

¢} workers and consumers for American business

Ihe American people have possessed to an unusual degree
The entrepreneurial spirit

b1 A high standard of living

o) & remarkable mobility

3. The American political leaders are relatvely reluctant to
intervene in
' sconemic activities of business people
b} economic initiative
¢ free-market mstitutions

9 Eesiness firms channeled economic mitiative into

) buving and seliing

h) a greater profit

¢} activities that promised the greatest return on investment

10. A rapid accumulation of the capital was used to
a; produce further growth
b to foster rapid change in the market

¢) to imit governmental powers
Ex. 7. Use the correct word.

1. Business people have probed relentiessly/seriously for
ways to make and distribute efficiently/effective more
products for less money. 2. American business firms have
reached astonishing levels of productivity product and profit.
3. They have helped to provide greater affluence/influence
and a high standard of living/life. 4. Bountiful resources, the
geographical size and population of the country have
contributed/contribution to the economic successes. 5. The
vast dimensions and ample natural resources of the United
States proved to be a major disadvantage/advantage for
national economic deveiopment. 6. Having the fourth largest
area and population in the world, the United States still
profits/benefits from: the size of its internal/external market.
7. Mobility of the American population: contributes a useful
flexible/ flexibility to business life. 8. The
entrepreneurs/entrepreneuria) spirit of the American people
finds its outlet in business activities. 9. The relatve
reluctant/reluctance of Americar political leaders to intervene
in economic activities gave freedom to market forces.

Ex.8. Agree or disagree.

1. The entrepreneurial spirit of the American people finds its
outlet in many business activities. 2. Gemerations of
American business and industrial leaders have probed
relentlessly for ways to change the institutional stmcture of
government. 3. American business firms have reached
astonishing levels of productivity and profit. 4. American
political leaders have provided greater affluence and a high
standard of living for a large percentage of the population in
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the Umted States. 5. The geographical size of the country is
a single factor responsible for the successes of American
business and industry. 6. The vast dimensions of the US
proved to be a major disadvantage for naticnal economic
development. 7. A population of more that 100 million
people provides both workers and consumers for American
businesses. 8. A remarkable mobility of the American
popuiation contributes a useful flexibility to business life. 9.
American political leaders intervene in economic activities
and channel economic initiative into politics.

Ex. 9. Complete the sentences.

1. How to make things cheaper? Master or Servant? Why be
poor? - These are the questions that ... 2. Business people in
the United States have succeeded to find ways to ... 3. No
sitigie factor is responsible for ... 4. ... are factors that have
all contributed to the success. 5. ... proved to be a major
advantage for national economic development. 6. Thanks to
the fourth largest areas and population in the world. the US
still benefits from... 7. 250 million people provide both ...
for American business. 8. A remarkable mobility in the
American population contributes ... 9.American political
leaders give great freedomto ...

Ex. 19, Discuss the following,

1. Give the names of the successful American business and
industnal leaders. What were their businesses?

. What have they relentlessly probed for?

. Have they succeeded?

. What factors contributed to the success of the national
economic development?
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Ex. 11. Retell the text m short.

LESSON 8. FRANCEISING

Ex.l. Read and translate the words.

Franchise associated reseliers
franchisee know-how
franchisor : srademark
purchase o specify

identity mereiy

straight-product-distribution franchise transaction
product-ticense franchise

trade-name franchise

to comply with

to exercise control over

to extend

to handle

to distribute products, associated resellers, parent company.
to contribute resources, in accordance with, prominent
example, to earn the profit, brand identity, to license the trade
name, to exercise control over, to provide ad\?ntage,
managerial know-how, in salable form, to compiy with the
requirements, to handle with proper chmﬁq.



54

Ex.3. Read and translate the text
FRANCEHISING

Franchising, a practice adaptable to smail business has
increased greatly in recent years. In this transaction a large
coempany allows an individual or  small zroup of
entrepreneurs to use its name or somefimes its products m
exchange for = percentage of the profit. It is basically a
system for distributing produets or services through
associated ressliers. The franchise gives nghts to the
tranchisee to perform or use something that is the property of
the franchusor. The parent company is the FRANCHISOR.
The smali business owner who buve a franchize is the
FRANCHISEE.

The objective of franchisees is to achieve efficient and
profitable distribution of e product or service within a
specified area. Both parties contribute resources. The
manchisor coninbutes @ trademark, s reputation, known
products, manager:al know-how, and perhaps equipment. The
franchusee invests capital and provides the managenent of
the operation.

Most franchises can be classified into one of the three
categories:

STRAIGHT-PRCDUCT-DISTRIBUTION  FRANCHISES.
Under this type of franchuse, which is the most populer today,
franchisors merely supply the franchisees with their products
in salable form and the franchisees sell them in tha: same
form. Auto agencies and appliance shops are prominent
examples.

5

PRODUCT-LICENSE FRANCHISES. In these cases the
franchisees use the franchisor’s name but manufacture their
products to comply with the franchisor’s requirements. The
franchisors provide brand identity and specify methods of
manufacturing and)or distributing the product.
TRADE-NAME FRANCHISES. Under this type of
franchise, the franchisor licenses its trade name to the
franchisee but seldom exercises any control over the product
or service. Equipment distributors often use this method of
franchise. °

n

It is obvious that franchising has taken an important place in
the small business field in the US. Many American
franchisers have extended their franchises around the world,
This significant development, when handled with proper
consideration for both parties, can provide real advantage to
both franchiser and franchisee.

Ex. 4. Fill in the blanks using the followimg words:

adaptable, property, objective, straight-product-distribution
franchises, product-license franchises, trade-name franchises,
small business field, significant development, real advantage.

1. Franchising has taken an important place in the ... in the
US.

2. Franchising, a practice ... to small business, has increased
greatly in recent years,

3. The franchise gives rights to the franchisee to perform or
use something that is the ... of the franchisor.

4. ...is the most popular form of franchising today.

5. In case of ... the franchisees use the franchiser’s name but
manufacture their products.




6. Under ... the franchisor licenses its trade name to the
franchisee but seldom exercises amy control over the
product or service.

. Franchising is a ... ... which can provide ... .. to both
franchisor and franchisee.

8. The ... of frahcisees is to achieve efficient and profitable

distrbution of a product or service within a specified
area.

)

Ex.3 Find synonyms

obiective, to authorize, to perform, to define. property, right,
to provide, important, merely, simple. significant. to
contribute, proper, ownesship. to specify, to act, to License.
goal.

Ex.6. Insert prepositions

1. Franchisor ailows franchisee 1o use its name and products
... exchange ... a percentage of the profit.

2. The franchisee provides management of the operation ...

accordance ... rules set down by the franchisor.

. Most franchises can be classifies ... three categories.

4. Franchisors merely supply the franchisees .. the their

products in salabie form.

Under product-license franchise the franchisee
manufactures its product which comply ... the franchisor’s
requirements.

6. Under trade-name franchises the franchisor seldom
exercises any control .. the product or service being
marketed.

7. Franchising, when handled ... proper consideration. can
provide real advartage to both franchisor and franchisee.

w
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8. Franchising, a practice adaptable ... small business. has
increased greatly ... recent years.

Ex. 7. Translate the following word-combinations into

English:

KOHIPAKT HA TPAMYIO TIPOAAEY NPOAYRTa, KOHIpaKT Ha
ITPOH3BOACTEO NPOAYKTA: KOHTPAKT Ha TOPTORYI> MAPEY. Ha
yKasaHHOH TEePPHTODHI, ApKHE JIPHMEDEL OCYINECTRILITE
KOHTPO/> 33, OTHOCHIBCA C XO/DEHBIM  BHAMAHHEMT,
TIPENOCIABIATE TOPTOBYRY MapFy: VCTAHORHIB IDABFTE
zapaborars TIpHOKUTE, KpVITHAY FOMITEHHA. OHpEeTHIh
crocobsL  QHpMeHHOe HAMMEHCBAFME, ICOPIOBaZ Mapkal
TODPrOBBLIH 3HAK,

Ex.8. Compiete the sentences

1. Franchising is a system for ...

2. The franchise gives the rightto the ..

3. The Franchisor is ...

4, The Franchisee is ...

5. The objective of franchisees iz %o ..

6. The franchisor contributes ...

7. The franchisee invests ... and provides ...

&. Most franchises can be classified into ...

9. The most popular type of franchise today is ...

10. In case of product-license franchises the franchisees
manufacture their products which must comply with ...

11. Prominent examples of straight- produc-distribution
franchises are ...

12 Equipment distributers often use ...
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Ex.9. Agree or disagree.

1. Franchising is adaptable to big business.

2. Franchising is a system for distributing products or

services through associated resellers.

3. The franchise gives rights to the franchisee to perform or

use something that is the property of the franchisor.

4. Usually the franchisor is a big company or a parent
company, which contributes a trademark, a reputation,
managerial know-how and sometimes equipment.

5. The franchisee is a big corporation which buys a franchise.

6. The most popular type of franchise to day is trade-name

franchise. .

7. Equipment distributors often use product-license
franchises.

8. Prominent examples of straight-product-distnibution

franchises are beauty parfors and TV repair shops.

9 Franchising has taken an important place in the small

business field in Belarus.

10. Many American franchisors have extended their

franchises around the world.

Ex. 12, Answer the questions

1. What is franchising?

2. Is franchising adaptable to small or big business?

3. What rights are given by a franchise?

4. What are the contacts between franchisor and franchisee
based on?

. What are the types of franchises?

. What are straight-product-distribution franchises?

. What are product-license franchises?

. What are trade-rame franchises?

. What type of franchise is the most popular today?

O 00 OV A
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10. In what country has franchising taken an tmportant place
in the small business field?
11. Can you give sny prominent examples of a parent
company which is a Franchisor?

Ex. 11. Retell the text in short.

LESSON 9. TURNING DISASTER INTO AN
OPPORTUNITY

Ex. 1 Vocabulary list

to lay off option

to compete 10 prosver

printed circvit boards £0 Cut COSts
revenue o distinguish from
to establish a foothold to move out of

to diversify o account for
hard curvency total sales

to make a bving disaster

Ex.2. Match pairs of synonyms

company, nival to force, machinery, 1o be willing
alternative, customer, to dismiss, to devote, laber, to make a.
iving to dedicate. workforce, to eam lving to lay off.
buyer. option, to want, equipment, to press. competiter. firm.
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Ex. 3. Translate the word-combinations without using the
dictionary

state-owned company; economic reforms; poor management;
to find a position; to go into business; to devote time and
energy; a high-quality product; to face a crisis; to focus on;
prospective clients; to get orders; to generate cutrency, ic be
up for sale; private investors; to be three times more efficient
than;, real reason; to turn a personal disaster info an

Ex.4, Translate into Russian.

1. He helped us greatly by'ta]dng pazt in the development of

the new system.

. He nisks loosing all of his money by investing it into this
nroject

- He decided to create lus own job by gomg into business.

_ By focusing on the quality of the product the company was
able to increase the sales.

. By controliing the private sector the government regulates
the total situation in the economy.

6. By using his contacts in the electrenic mdustry he was able

to start getting overseas orders,

2
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Ex.3, Read and translate the text.

TURNING DISASTER INTC AN
OPPORTUNITY

Andrez Kita thought he had a job for life with a state-owned
electronic company in Poland. However, by the early 1980s,
the combination of national economic reforms, poor
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management and falling productivity ferced Kita's company
1o start laying off workers. Suddenly out of work and unable
to find a position with another established firm. Kita decided
he has only one option - to create his own job by going mto
business for himself.

Kita set up a small workshop in his garage to manufacture
printed circuit boards used in computers and other electronic
products. Kita devoted all his time, energy and imagination. 1o
building his tompany. To cut costs. he bought used and
broken machinery. repaired them himself and then installed
the equipment in his workshop. Rather than paying himself a
salary, he re-invested all the company’s revenues back into
expanding the business.

Kita's firm, Akita International soon distinguished itself from
its competitors and established a foothold i the market by
producing a high-quality product. Most of

Akita’s customers were Polish state-owned electronic
companies that soid their products to the Eastern countries.

After several years of struggle, Akita's reputation and sales
grew to the point where the company could afford to move
out of the garage into a larger and better-equipped
headquarters. By 1950, however, the company was facing a
cnsis.

Akita decided to diversity its customer base by focusing on
Western markets. By using its contacts in the electromic
industry and making personal presentations to prospective
clients Akita was able to start getting overseas orders. In
tinie, exports accounted for 20 percent of the company’s total
sales. More important, the hard currency generated by these
sales allowed the firm to expand its workforce and buy
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competing state-owned firms that were up for sale to private
mvestors.

Kita was forced into business because there seemed *o be no
other way for him to make a living. He lost his job because
the state company he worked for was poorly managed. In
turn, he created a business that produced goods of higher
quality and was three times more efficient than his old
employer. But the real reason for his success was mmch
simpler: he was willing to turn a personal disaster into an
opportunity by working harder and longer than anyoene else.

Ex.A. Choose the correct variant on the basis of the text,

1. Andrez Kita had a job with a state-owned
a) Chemical corporation
b) Electronics company in Poland)
¢ TV producing plant
2. By the early 1980 the electronics company started to
a1 Employ new workers
b} Produce printed circuzt boards
¢ Lay off workers
3 Unable to find a job Kita decided that he had only one
option -
a) To use contacts i the West
b} To create his owrn business
¢} To compete with private companies
4. Kita went ahead with his plan and set up
a) A small work shop in his garage
b} A small shop selling computers
c) A large firm with a nice headquarters
. Kita re-invested all the company’s revenues back
a) Prospective chients

L
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b} Overseers orders
¢} Expanding his business
6. Alita International established a footheld in the market by
producing
a) Personal computers
b) Ventilation equipment
€1 A high-quality product.
7. Facing the crisis Akita decided to focus on
a) Former Soviet Union
b} Western markets
¢) Pavate investors

8. By using his contacts in the electronics industry Aldta was
able to start getting
a) Prospective clients
b} State-owned firms
¢) Overseas orders
9. Kita was forced into busimess because there was no other
way for him to
a) Manufacture electronic products
b} Te move to a larger headguarters
¢} Make 3 living
10, The real reason for Akito’s success was that
a) He invested all his money into the compz
b: He managed to find Western partners
¢) He was willing to turm a personal disazter into an
opportunity

Ex.7. Choose the right translation

1. Suddenly out of work Kita decided he had ¢
- to create his own job by going inte business
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A. BHesarme ocragmmch 0ez paGorsr, Kura PO, ¥TO ¥
HETO €CTh EIHHCTBEHHSIN RBIGOp - CO31aTh CBOK pafoTy,
CaMOMY 3aHABIIHCE OHIHECOM.

B. BresanHo KHTo penn 3amsrsea GHIHeCOM , TAK KaK 310
ORUT eTHHCTREHHEIH NIPABHITHHEL BBIGOP UL Hero.

C. ExdmHCTECHHBI NpaRHBHELT BRIGOD a1t Kuro,
ocTaemeroca Gez paGoTBL  COCTOST B TOM, HTOBH caMomy
3aHATHCS OF3HECOM.

2.Rather than paying himself a salary, he re-invested all the
company’s reventes back into expanding the business.

A, OH pacumpET GHZHEC. DEHHBECTHPOBAE BCE TOXOIEL B
ECMITAHHIO, '

B. OH NOTy¥an: 3apIilaly H PEHHBECTHPOBAT BCE OXOXEI
HOMITAaHHE B PacHIHpesHe OHzHeca.

C. BMmecto Toro, uroSH ITIaTHIR cebe 3aprmaTy  oH

PEHHBECTHPOBAT BeCh I0NOA KOMIAHHMH B DAaCIIMDEHHE
BHIHecq.

3. Kita was forced into business because there seemed to be
no other way for him to make a living,

A, Kema sammics GH3secos, TICTOMY YT0 He BHIST ZpyTore
criocota 3apaloTats Ha SKHIHD.

B. KuTa 2hmHy#®IeH GbUT 3aHATHCT SHIHECOM, TIOTOMY IO He
ZHIST HHRAXOTa IpyTore cmecofa 11 ceba  3apadoraTs Ha
HHZHS,

C. Kira padeTa BCIO #3SHS B GH3HECe H He TIPeACTARIAT
cefe apyroro croceda zapaborars.

Ex. 8. Match the halves of the sentences

1. Andrez Kita had a job for life with ...
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. National econcmic reforms, poor management and falling
productivity forced...

. Suddenly out of work Kita had only one option ...

. Kita set up a small workshop in his garage ...

. Kita devoted all his time, energy and imagination ..

. Kita didn’t pay himself a salary. but...

Kita Intemational distinguished itself from its

competitors...

8. After several years of struggle Akita International couid
afford ..."

9. By focusing on Western markets Akita was able ...

10. The hard currency generated by Akita Intemational
allowed ...

11. Suddenly out of work Kita was able to..,

o
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. ... to expand its workforce and buy competing state-owned
firms.

. ... to turn a personal disaster into an opportunity.

... to move out of its garage inte a larger and better-

equipped headguarters.

4. ... to start getting overseas orders.

3. .. re-invested all the company’s revenues back mto
expanding the business.

€. ... by producing a high-quality product.

7. ... to manufacture printed circuit boards used in computers.

8. ... to building his company.

9. ... to create his own job by going inte business for himself,

10. ... a state owned electronics company in Poland.

11. ... Kita’s company to start laying off workers.

(IS

Ex. 9. Answer the questions

1. Where did Andrez Kita have a job for life?
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. Why did the company start laying off the workers?

What was Kita’s one option to make a living?

How did he organize the company? What was the name of
the company?

. How did Akita International distinguished itself from the

competitors?
. Why did Akita International move cut into a larger and
better equipped headquarters?

7. Why did Alita decide to focus on Western matkets?
8.

How much did Akiza’s export account for in time?
. What allowed the firm to expand its workferce?
0. What was the real reason for Kita’s success?

Ex.10. Agree or disagree

1
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. Kita was forced into business because his father was the

owner of the electronics company.

State-cwrned electronics company started laying off

workers because of national ecenomic reforms in Poland.

. Kita had only one option - to find the job overseas.

Kita set up a large shop to sell printed circuit boards used

in compnters.

. Kita devoted all his time, energy and imagination
outlding his company.

5. To cut costs he bought high tech equipment and instalied it

i his workshop.
. He paid himself a rather big salary and soon the company’s
revenues mcreased.
Akita International established a foothold in the market by
producing a high-quality product.
Most of Alita’s customers were Polish state-owned
electronic companies.

10. By 1980 the company was facing a crisis.
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11. Kita decided to find prospective clients on Westemn
markets.
12. Tharks to its reputation Akita was able to start getting
overseas orders.
13. By working harder and longer that anyone eise Kita
matizged to turn a personal disaster into an oppertunisy.

Ex. 1i. Retell the text in short.




68

Cogepxanne
BYPIIEBA l'aanna Bacuaresna
I 071 I 7, || ——eT L e 3
2. Unitll. Maragement
3. UnitIl] BUSIMeSS...cooiirmmirmmneemnrsassaese e senans 4<

YC12H0Ba aaykauei
“Tomenscxi gaspxayhs: yHiBepciTaT
M3 ©panusicka CrapeiHer”

IlpakTHueckoe nocodune
BIBJISIT3KA

0 Pa3BHTHIO HABBIKOB YCTHOH peyH
aan cryaenros L, I kypcos
3KOHOMHYECKHX CIIelIHAILHOCTeH

B aBTopcKO# penakuuu

MMomrmecaHo & Tiewats 28.01. 84 . Qopuat 8Ux64
1/16. Bymara mecyas Nel. Vo m. . 3,9, Ya-mmn. 1 3.0
Tapax 100 3x3. 34K 3.9

1143 - 59
VYupesxnenHe o0pazoBaHHA
T OMeJIBCKHH roCYAapCTBEHHBIH YHHBEPCHTET
mueny Opanurcka CROpHHBL"

TTrarermma JIB Ne 337 01 12.02.1999 1.
246019, r. T'omers, yi. Coperckas, 104
(rTievaTaKe Ha pHIOTpade YupeskaeH s 00pa3orars
"T"oMeabCKHil rOCYAaPCTESHHEIN VHHBEPCHTET
umenn $panuncks Cxopuub”

246019, r. Tomens, yn. Copercraz, 104




