6e3 yBenMueHWs NpeAnpPUHUMATENbCKOTO pUCKa U YXYALLIEHWS (PUHAHCOBOI ycToliumBocTi. Bee
3TO CBMAETENbCTBYET O TOM, YTO aMOPTM3aUMs SABASETCA O4HVMM U3 BaXKHEWLUMX W Hambonee
AOCTYMNHbIX NCTOYHUKOB.

B. O. bopTHeBckasa (YO «I'TY um. ®. CKOpUHbI»)
Hayu. pyk. 3. . Ogyno,
CT. npenofasaTe/b
YYET 3ATPAT B CUCTEME YNPABNEHNA KAYECTBOM MPOAYKUNWA

KayecTBO - 3TO COBOKYMHOCTb XapaKTepHbIX CBOWNCTB, (OPMbl, BHELUHEro Buaa W
YCNOBWIA MPUMEHEHNS, KOTOPbIMU AO0/MKHbI ObiTb HaAeneHbl TOBapbl A5 COOTBETCTBUS CBOEMY
Ha3HaYeHNo.

Ob6ecneyeHne BbICOKOrO KayecTBa MNPOAYKUMM SABNAAETCH 3HAYMMbIM  3/1EMEHTOM
opraHmsauumn 3hMeKTUBHOIO yNpaB/ieHUs NMPOU3BOACTBEHHbLIM MPOLIECCOM W NpeanpuaTus B
LenoM, TaK KakK [aHHas Mepa COAEeNCTBYeT peLleHUo npob/ieMbl pecypcocbepexeHums,
MOBbILIEHMIO MPON3BOANTENBHOCTY TPYAQ, a TaK)Ke KOHKYPEHTOCMOCOOHOCTb NPOAYKLMN.

MeponpuaTtuss B paMKax CUCTEMbl YMpaBfeHWs KayeCTBOM NPOAYKLUWM CBSi3aHbl C
onpegeneHHbIMM 3aTpaTamn. Takue 3aTpaTbl 00pa3ylOTCAs Ha BCeX aTanax W cragusax
XKM3HEHHOTO0 LMKNAa M3aenns: 0T pa3paboTKM NPOAYKLUMM A0 ee peannsaLum 1 nocnenpoaaxHoro
o6cnyuBaHusa. Bce 3aTpaTbl, CBSi3aHHble C KauyecTBOM MPOAYKLUMW, MOXHO pas3fenvTb Ha
Hay4YHO-TEXHUYECKNE, yNpaBNeHYeCcKne 1 Npon3BOACTBEHHbIE.

MoaTBEPXKAEHNEM AaHHbIX y4yeTa 3aTpaT Ha KayeCTBO ABMSKOTCA MEPBUYHbIE YYETHbIE
AOKYMEHTbI, aHaNMTUYecKMe PerucTpbl yyeTa 3aTpaT Ha KauyecTBO, pacyeT CyMMbl 3aTpaT Ha
KayeCTBO NPOAYKLMN.

MeponpusaTus MNo OpraHM3aLuyM yyeta 3aTpaT Ha KayecTBO BO3MOXXHO MpPOBOAMTb B
pamKax CUCTeMbl YNpaBieHYeCKOro yyeTa AaHHOro NpeanpusaTus.

Ha nepBoM 3Tame opraHusauyuMnm y4yeta HeoOXOAMMO BblAeNNTb OGU3HEC-NpoLecchl
opraHu3auum, No KOTOpbIM y4YeTHast cucTema 6ygeT cobmpaTtb MH(OPMaLMIO O 3aTpaTax.

3a KaXAblil 6U3HEC-MPOLECC OTBEYAeT LEHTP OTBETCTBEHHOCTM, KOTOPbIA CO3AaeTCs
Ha 06a3e KOHKPeTHOro noApasfeneHns npeanpuaTus.

Ha BTopom 3Tane nNpomucxoauT pacnpeaeneHne 3atpar no 6usHec-npoLeccam.

Ha TpeTbeM 3Tanme BblOMpaeTcsa (PAKTOP, KOTOPbIA OTpPa)kaeT YpPOBEHb AaKTWBHOCTM
6M3Hec-npoLecca M OKasblBaeT peLlaloLlee BUSHWE Ha M3MEHEHWe CyMMbl 3aTpaTt (chakTop -
«HOCWUTENb 3aTpaT»). [lanee C ero NMOMOLLbIO KOCBEHHble 3aTpaTbl pacrnpeenstoT No 06beKTam
Ka/bKYNMPOBaHUA - MO BUAAM NPOAYKLMK.

UeTBepTbIli 3Tan npegycmaTpmBaeT co3faHne 6a3bl AaHHbIX 3aTpaT Ha KayecTBo.

YyeT 3aTpaT B CUCTEME YrnpaBneHns KayeCTBOM MPOAYKLMN CNOCO6CTBYET MOBbLILIEHWIO
a(h(heKTMBHOCTM MPOM3BOACTBEHHOrO MpoLecca M Mpouecca YynpaBneHWs MpeanpusTUEM,
YKPENNEHNIO NO3NLNIA Ha PbIHKE.

. B. by6HoBa (YO «I'T'Y nm. ®. CKOpUHbI»)
HayuH. pyk. B. A. I'Lienos,
KaH. SKOHOM, HayK, [OUEHT
MPOB/EMbI 3BAHATOCTW B FTOMEJ/IbCKOW OB/IACTU U MYTU NX PELLEHWUA

HecmoTps Ha aKTMBHYO MOMUTUKY 3aHSTOCTW, NPOBOAMMYIO B Pecny6nvke benapych u
FOMefbCKO/ 06/1acTi, CYLIeCTBYeT psf aKTyasbHbIX Npo6nem (OpMUPOBaHWS TPYAOBbLIX
B3aMMOOTHOLLEHWIA, 3EeKTUBHOrO WCMONb30BaHWUS TPYAOBbIX PecypcoB. [Ans omMenbcKoro
PervoHa BXHbIMU SBNSIOTCS cneaytolne npo6nembl:

- NpeBblLLEHNEe YPOBHS CKPbITO 6e3paboTuLbl Hag ee 0uLMaIbHBIM YPOBHEM;
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